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Questions we will be exploring today

▪ What’s the status of corporate carbon commitments across the Asia region?

▪ What are the building blocks of a successful corporate carbon target?

▪ What role can offsets play in a company’s climate strategy?

▪ What are key challenges to move from carbon neutral to net zero in Asia?

▪ What are success factors for making decarbonization a part of business strategy?
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Making the most of the webcast

Ask Questions
(via the Q&A box )

Download 

resources

Start Group

chat

Share with your 

colleagues 
(available on Demand)

Tell us about your experience to help us improve our future program
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Research Director, Asia

The Conference Board

Dr. Wee Kean Fong 

Deputy China Country Director 

World Resources Institute

Bose Varghese 

Head of Green Initiatives 
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Poll 1

What type of climate goal has your company set, if any?

a. We have set a net zero or carbon zero goal

b. We have set a climate neutral or carbon neutral goal

c. We are currently working on formalizing our climate goals

d. We currently have no plans to set climate goals

e. Other/Don’t know
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Collection of Corporate Climate Commitments in Asia

Global Initiatives

▪ Net zero

▪ Zero emissions

▪ Zero carbon

▪ Climate or carbon positive

▪ Climate or carbon neutral

▪ Climate or carbon negative

▪ GHG neutral

▪ Science-based target

▪ 1.5°C target

Commitments

478 in total, across all sectors

Markets

Japan

India

China

Hong Kong

Singapore

Taiwan

South Korea

Thailand

Malaysia

Pakistan

Vietnam

Indonesia

Sir Lanka

Bangladesh

Philippines

Cambodia

Nepal
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Methodology of Assessing Climate Commitments Components  

Target setting parameters

Specify what the company is committed to achieve.

▪ The scope and clarity of the target indicators used

▪ How explicitly values and measurement of indicators are 

defined

▪ How well the roadmap to achieve targets is laid out

Implementation measures

Outline how the company is going to achieve its 

commitments. 

▪ An accurate GHG inventory 

▪ Clear governance mechanisms to guide implementation

▪ Formulation of an action plan which clearly describes the 

concrete actions taken to reduce emissions

Count SMEs

Large           

Companies

Set numeric 

indicator(s)

Cover/committed to 

cover all relevant 

GHGs

Cover/committed to 

cover scope 3

Have interim       

targets

Asia Total 478 43% 57% 52% 62% 40% 33%

Japan 167 20% 80% 92% 61% 83% 58%

India 112 66% 34% 15% 73% 7% 7%

China 49 63% 37% 24% 39% 16% 16%

Hong Kong 38 50% 50% 50% 79% 16% 37%

Singapore 25 52% 48% 36% 68% 20% 24%

Taiwan 22 5% 95% 59% 55% 36% 45%

South Korea 13 31% 69% 54% 69% 38% 38%

Thailand 9 56% 44% 56% 78% 56% 33%

Malaysia 8 63% 38% 50% 63% 25% 38%

Pakistan 7 43% 57% 14% 14% 14% 0%

Vietnam 6 100% 0% 0% 67% 0% 0%

Indonesia 5 80% 20% 0% 20% 0% 0%

Sir Lanka 5 0% 100% 20% 20% 0% 0%

Bangladesh 4 25% 75% 50% 100% 0% 50%

Philippines 4 50% 50% 50% 50% 50% 25%

Cambodia 3 100% 0% 33% 33% 33% 0%

Nepal 1 0% 100% 0% 0% 0% 0%

Count

Large           

Companies

Regularly measure 

and report GHG 

inventory

Include targets in 

company policies

Integrate targets in 

corporate strategy 

Outline concrete 

actions to achieve 

targets

Publish an            

action plan

Asia Total 478 57% 63% 47% 5% 45% 9%

Japan 167 80% 78% 81% 7% 78% 18%

India 112 34% 70% 20% 0% 19% 0%

China 49 37% 14% 14% 0% 14% 0%

Hong Kong 38 50% 42% 32% 0% 26% 0%

Singapore 25 48% 76% 44% 20% 36% 12%

Taiwan 22 95% 86% 91% 14% 86% 9%

South Korea 13 69% 85% 62% 31% 62% 23%

Thailand 9 44% 56% 44% 11% 44% 22%

Malaysia 8 38% 63% 25% 13% 38% 13%

Pakistan 7 57% 14% 29% 0% 14% 0%

Vietnam 6 0% 67% 0% 0% 0% 0%

Indonesia 5 20% 20% 0% 0% 0% 0%

Sir Lanka 5 100% 0% 20% 0% 0% 0%

Bangladesh 4 75% 25% 0% 0% 0% 0%

Philippines 4 50% 50% 50% 0% 50% 0%

Cambodia 3 0% 0% 0% 0% 0% 0%

Nepal 1 100% 0% 0% 0% 0% 0%
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Key Findings and Business Implications

▪ Overall: Corporate engagement in Asia is lagging compared to 

relative importance in achieving global climate goals. 

▪ Robustness of targets: Quality is seriously lacking; often not 

clear what is to be achieved.

▪ Governance mechanisms: Are generally ill-defined (or not at 

all).

▪ Preparedness: Not enough “baseline assessments” (missing 

GHG inventories).

▪ Inclusion of Scope 3: Poor measurement and abatement of 

Scope 3.

▪ Role of offsets: Is largely unclear.

Reflections….Results reflect low level of 

awareness and readiness in the region (or 

lack thereof). What does that mean for:

Level of support needed for Asia 

operations

Supply chain implementation challenges

Level of stakeholder communication and 

outreach needed

Opportunities to lead in Asia
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Building Blocks of Corporate Net-Zero Targets

SBTi Corporate Net-Zero 

Standard, Version 1.0, 

October 2021
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Poll 2

Are you including Scope 3 in your emission targets?

a. Yes

b. No, but working on it

c. No, too difficult currently

d. Don’t know
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Our net zero commitment
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* A lease over 6 months 

in duration is considered 

a long-term lease

Is the vehicle owned 

or long-term leased* 

by PwC?

No

Yes

Start here

Yes

Scope 2: Indirect 

Emissions from 

Purchased/Acquired 

Electricity

Track and report 

activity data (distance 

travelled) as indirect 

emissions within 

scope 2.

Where it can be shown that 

charging occurs primarily at a 

PwC office where electricity is 

already included within the 

reported electricity 

consumption, distance 

travelled from EVs does not 

need to be reported separately 

to avoid double counting.

Scope 1: Direct 

Emissions from 

Mobile Combustion

Track and report 

activity data (volume 

of fuel or distance 

travelled by fuel type) 

as direct emissions 

within scope 1.

Scope 3: Category 6: 

Business travel

Track and report 

activity data (volume 

of fuel or distance 

travelled by fuel type) 

as indirect emissions 

within scope 3 

business travel. 

Scope 3: Category 7: Employee 

commuting

Emissions from commuting are 

not within our SBT emissions 

reduction target or global 

reporting boundary. 

Tracking activity data is optional, 

unless it is not possible to 

separate distance or fuel 

consumption for employee 

commuting from business travel. 

In this case report activity data 

with scope 1&2 or scope 3 

business travel (as appropriate). 

Does the vehicle 

consume fossil fuels 

(including hybrid 

electric)? 

Yes

No

Is the vehicle a 

short-term rental for 

business travel 

purposes?

No NoIs the vehicle a PwC 

staff member’s 

personal vehicle?

Scope 3: Category 6: Business 

travel

Track and report activity data 

(distance travelled) for taxis or 

ride shares as indirect emissions 

within scope 3 business travel. 

Yes

Is fuel consumption 

expensed or mileage 

reimbursed by PwC?

No

Yes

Is the purpose of 

travel commuting to 

and from a PwC 

office or building?

No

Yes

If your situation is not represented here or you 

are unsure, please consult the Global Corporate 

Sustainbility team. 

Sample emissions decision-tree – vehicles 
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Poll 3

Are you using offsets as part of your climate strategy?

a. Yes

b. No

c. Don’t know
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Q&A


