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Some of the critical questions and issues we will be
answering today

A Discovered A Matters of A Key learnings from 2 A Next steps for what
outcomes from importance for years in the extended CCOs are working on
CCOs arising from  CCOs pandemic right now

the pandemic
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Craig E. Carroll, PhD Raymond C. Jordan
(Moderator) Founding Principal
Communications Leader, Highland Insights LLC
M&C Center

The Conference Board
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The context for conducting the
Corporate Communications Practices
survey
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The
Observatory on
Corporate Reputation, LLC
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among <1k employees
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Surviving and Thriving in a Uniquely Challenging Business Environment /
/
. / 3 e
Inflation, labor and supply upheavals, and a work How long do CEOs expect J el g
culture transformation are top of mind for CEOs in e

2022. -

This is The Conference Board's 23rd annual survey it
of business leaders around the world.

Which trends are transient, and which will

endure? Download the full report:

www.conferenceboard.org/csuiteoutiook
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High-impact issues and top priorities for CEOs in 2022

Select the external factors that you Select the internal issues your
think will have the greatest impact company will focus on
on your business next year. in the coming year.

HIGH IMPACT HIGH FOCUS
COVID-19 disruptions Attract and retain talent
Rising inflation Accelerate digital transformation
Labor shortages Improve cash flow
Supply chain disruptions Develop “Next Gen” leaders
Changes in consumer behavior Modify business model

LOW IMPACT LOW FOCUS

* Corporate debt levels Revisit mission and/or purpose
Pay down debt

Prepare for rising interest rates

* Vaccine availability

» Future of cities

Decentralize decision making

Significantly change capital
» Shareholder activism allocation priorities

» Cryptocurrencies

Note: 917 CEOs responded globally.
Source: The Conference Board® C-Suite Outlook 2022
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Audience Poll

What external factors do you think will
have the greatest impact on your
business?
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Audience Poll
What internal issues will
your company be focusing on the most?
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New matters of importance
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The criticality of
strong empathic
leadership
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The criticality of
strong empathic
leadership
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Forced prioritization,
a focus on impact,
and needle-moving
opportunities



Audience Poll
Question
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