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Some of the critical issues we will be covering today

▪ What is the economic outlook and how will this impact the labor 

market?

▪ What is the outlook for labor shortages in the US?

▪ How fast will inflation and wages grow in 2022?

▪ Which regional trends are impacting the US job market?

▪ Which occupations are at the highest risk of labor shortages over 

the next decade?
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US Economic Outlook
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New cases of Omicron are declining rapidly, but the 

pandemic remains a risk to growth

▪ Our recent forecasts 

assumed that a ‘winter 

wave’ of COVID-19 would 

emerge in Q1 2022 and 

slow US economic growth.

▪ Omicron resulted in a 

much larger surge than 

anticipated, but new cases 

have been dropping 

rapidly. 

▪ Key implications of 

Omicron include: staffing 

shortages, closures, 

consumer sentiment, 

supply chain disruptions, 

inflation.

Source: New York Times
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January economic indicators ticked down, as expected, 

but the damage could have been far worse

▪ New COVID-19 infections associated with Omicron far exceeded previous waves of 

the pandemic.

▪ However, the economic indicators we have for January (thus far) did not plummet 

accordingly.

▪ The US economy appears to have become more resistant to the impact of COVID-19.

Google Mobility (Visits Relative to Pre-Pandemic) ISM PMIs (>50 = Increasing)
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High inflation and more aggressive Fed policy will weigh 

on growth
U n i t e d  S t a t e s :  F o r e c a s t

Source: The Conference Board

*Units: Quarterly growth rates are QoQ SAAR unless otherwise noted. 

Annual growth rates are year-over-year unless otherwise noted

THE CONFERENCE BOARD US ECONOMIC OUTLOOK, 

2021-2022-2023

Percentage Change, Seasonally Adjusted Annual Rates*

    I Q*     II Q*     III Q*     IV Q*     I Q*     II Q*     III Q*     IV Q     I Q     II Q III Q IV Q

Real GDP -5.1 -31.2 33.8 4.5 6.3 6.7 2.3 6.9 2.0 2.8 2.6 2.4 2.3 -3.4 5.7 3.5 2.6

Real disposable income 3.1 48.5 -16.6 -8.3 54.7 -29.1 -4.3 -5.8 0.7 1.0 1.5 2.0 2.3 6.2 2.2 -3.2 2.2

Real consumer spending -6.9 -33.4 41.4 3.4 11.4 12.0 2.0 3.3 2.4 3.7 2.2 1.9 2.2 -3.8 7.9 3.3 2.2

Residential investment 20.3 -30.8 60.0 34.4 13.3 -11.7 -7.7 -0.8 1.0 3.0 2.5 2.0 -0.9 6.8 9.0 -0.7 1.5

Nonresidential investment -8.1 -30.3 18.7 12.5 12.9 9.2 1.6 2.0 6.1 5.2 4.8 4.9 4.3 -5.3 7.3 4.5 4.4

Inventory change (bln chn '12$) -30 -253 25 89 -88 -169 -67 174 125 75 65 60 75 -42 -38 81 40

Total gov't spending 3.7 3.9 -2.1 -0.5 4.2 -2.0 0.9 -2.9 3.0 3.0 3.8 4.1 2.2 2.5 0.5 1.5 4.2

Exports -16.3 -59.9 54.5 22.5 -2.9 7.6 -5.3 24.5 7.1 6.1 5.1 4.0 -0.1 -13.6 4.6 7.8 4.4

Imports -13.1 -53.1 89.2 31.3 9.3 7.1 4.7 17.7 5.0 4.5 4.0 4.0 1.1 -8.9 14.0 7.1 3.9

Unemployment rate (%) 3.8 13.0 8.8 6.8 6.2 5.9 5.1 4.2 3.9 3.7 3.5 3.3 3.7 8.1 5.4 3.6 3.0

PCE Inflation (%Y/Y) 1.7 0.6 1.2 1.2 1.8 3.9 4.3 5.5 5.6 4.8 4.1 3.0 1.5 1.2 3.9 4.4 3.0

Core PCE Inflation (%Y/Y) 1.8 1.0 1.5 1.4 1.7 3.4 3.6 4.6 5.0 4.3 3.9 3.2 1.7 1.4 3.3 4.1 3.0

2023202220212020

2020 2021 2022

2019
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US Labor Market Update and Outlook
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Labor Market Update and Outlook for the US

▪ Job growth will likely be solid in the next months, albeit slower 

compared to 2021 as we are further into the recovery.

▪ The pandemic seems to have had a smaller impact on job growth than 

initially feared.

▪ Severe labor shortages will stay with us in 2022 and beyond.

▪ Wages will likely continue to rise.

✓ Especially for new hires and manual workers.

✓ But also for existing workers as 2022 salary increase budgets will increase.

▪ Faster wage growth would lead to faster inflation.

▪ An improving outlook for hiring and wages may attract some additional 

workers back to the labor market.
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Strong job growth in 2021, with COVID-19 disruptions 

impacting labor markets less than initially feared
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While job growth was strong, Omicron did cause many 

workers to call in sick or quarantine in January
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Recruiting difficulties remain historically high
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Especially in in-person services, workers are resigning
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Women and men have dropped out of the labor force over 

the last 2 decades
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Wage and Inflation Trends
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POLL QUESTION 1
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POLL QUESTION 1

RESULTS
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Wages are rising especially fast for in-person services 

workers
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Pandemic inflationary trends: A mix of factors have driven 

prices higher
I n f l a t i o n :  U n i t e d  S t a t e s

▪ Headline and Core PCE Price Inflation 

data both showed a multi-decade YoY high 

in December

▪ However, the MoM growth rate for the 

Headline Price Index slowed for a second 

month

▪ At the surface, this appears to be good 

news and indicative of moderating 

inflationary pressures. It is not. The 

deceleration is due to moderating food & 

energy prices.

▪ Indeed, for three consecutive months Core 

PCE price growth has been accelerating, 

not decelerating.

▪ With the Omicron disruption in January, we 

may see Core prices continue to 

accelerate for at least another month.
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Inflation forecast: Price increases will moderate, but 

remain elevated
I n f l a t i o n :  U n i t e d  S t a t e s
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US Regional Trends
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Retirement destinations lead the country in demand for 

workers
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Labor demand continues to grow outside of principal cities 

amid the "Donut effect"



25 © 2022 The Conference Board, Inc.  |  www.conferenceboard.org

Local job markets will face increased competition from 

West Coast tech firms
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The Conference Board 

Labor Shortages Risk Index 
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The Conference Board Labor Shortages Risk Index

▪ The Labor Shortages Risk Index is a forward-looking analytical 

framework that compares 504 available occupations across several 

components that have an impact on labor shortages.

▪ On a national level, the US labor market has become very tight, but 

on a granular occupational level, there is interesting variation.

▪ Not every organization or occupation will be equally affected by 

labor shortages.

▪ Our Labor Shortages Risk Index tries to answer: In which 

occupations of the 504 available, the risk of labor shortages in the 

next decade will be the highest?
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The index and its components

▪ The index is divided into three main subindexes:

✓ The Demand-supply Index:

– Measures the gap between the number of job openings that will have to be filled 

in the next decade versus the number of new entrants to the occupation.

– Employment growth over the next decade, entrants, and exits.

✓ The Flexibility Index:

– If a shortage occurs, some occupations could adapt more easily.

– Automation probability, certification requirements, offshorability, teleworking, 

share of part-time workers, and share of immigrants.

✓ The Education Index

– It will be more difficult for the economy to supply the needed labor if the 

occupation requires a high level of education, training, and experience.

– Average years of schooling, training requirements, and experience.

▪ We use separate indexes for college and noncollege occupations 

because of structural differences in these labor markets.
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Across noncollege occupations, shortages are most visible in 

healthcare support, but also in blue-collar jobs like installation
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Healthcare shortages expected, less so in computer jobs
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Most healthcare occupations will be in high demand and 

are expected to grow rapidly
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Share of projected retirements are especially high in some 

production jobs
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Some STEM jobs will experience severe labor shortages
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Download the full report: 

www.conferenceboard.org/csuiteoutlook

Inflation, labor and supply upheavals, and a work 

culture transformation are top of mind for CEOs in 

2022. 

This is The Conference Board's 23rd annual 

survey of business leaders around the world.

Which trends are transient, and which will 

endure?

Surviving and Thriving in a Uniquely Challenging Business Environment

http://www.conferenceboard.org/csuiteoutlook
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https://conference-board.org/topics/help-wanted-online

In collaboration with the global pioneer in real-time labor market data and analysis, discover 

critical insights into important labor market and US employment trends.

Interested in the latest Labor Market data and analysis? 

Check out these two new resources from The Conference 

Board Economy, Strategy and Finance Center! 

Labor Markets Charts Hub

https://www.conference-board.org/topics/labor-markets-charts

Explore our new center for visual insights on the US labor market. Click through the image gallery and 

scroll down the hub for new and up-to-date charts, graphs and maps covering all aspects of labor markets.

The Conference Board®-The Burning Glass® Help Wanted OnLine® 

https://conference-board.org/topics/help-wanted-online
https://www.conference-board.org/topics/labor-markets-charts

