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Some of the critical issues we will be covering today

What is the economic outlook and how will this impact the labor
market?

What is the outlook for labor shortages in the US?
How fast will inflation and wages grow in 2022?
Which regional trends are impacting the US job market?

Which occupations are at the highest risk of labor shortages over
the next decade?
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New cases of Omicron are declining rapidly, but the
pandemic remains a risk to growth

= Qur recent forecasts
assumed that a ‘winter
wave’ of COVID-19 would New “*_P‘“te‘i cases
emerge in Q1 2022 and
slow US economic growth.

= Omicron resulted in a
much larger surge than
anticipated, but new cases
have been dropping
rapidly.

= Key implications of
Omicron include: staffing
shortages, closures,
consumer sentiment,
supply chain disruptions,
inflation.
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January economic indicators ticked down, as expected,
but the damage could have been far worse

= New COVID-19 infections associated with Omicron far exceeded previous waves of
the pandemic.

= However, the economic indicators we have for January (thus far) did not plummet
accordingly.
= The US economy appears to have become more resistant to the impact of COVID-109.
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High inflation and more aggressive Fed policy will weigh
on growth

THE CONFERENCE BOARD US ECONOMIC OUTLOOK,
2021-2022-2023
Percentage Change, Seasonally Adjusted Annual Rates*

2020 2021 2022
2019 | 2020 | 2021 | 2022 | 2023
IQ* nmaQ* va* 1Q* IvVQ IvVQ

Real GDP -31.2 | 33.8 -3.4

Real disposable income 31 | 485 | -166| -83 | 547 | -291| -43 | 58 | 07 | 10 | 15 | 20 | 23 | 62 | 22 | -32 | 22
Real consumer spending 69 |-334| 414 | 34 | 114 | 120 | 20 | 33 | 24 | 37 | 22 | 19 | 22 | 38| 79 | 33 | 22
Residential investment 203 | -30.8 | 60.0 | 344 | 133 |-11.7| -7.7 | 08 | 1.0 | 30 | 25 | 20 | -09 | 68 | 90 | -0.7 | 15
Nonresidential investment 81 [-303| 187 | 125|129 | 92 | 16 | 20 | 61 | 52 | 48 | 49 | 43 | 53 | 73 | 45 | 44
Inventory change (binchn'12$)| -30 | -253 | 25 | 8 | -88 | -169 | 67 | 174 | 125 | 75 | 65 | 60 | 75 | -42 | -38 | 8 | 40
Total gov't spending 37 | 39 | 21| -05| 42 | 20| 09 | 29| 30 | 30 | 38 | 41 | 22 | 25 | 05 | 15 | 42
Exports 163 | -59.9 | 545 | 225 | 29 | 76 | 53 | 245 | 71 | 61 | 51 | 40 | -01 |-136| 46 | 7.8 | 44
Imports 131 |-531| 89.2 [ 313 | 93 | 71 | 47 | 177 | 50 | 45 | 40 | 40 | 11 | -89 | 140 | 71 | 3.9
Unemployment rate (%) 38 |130| 88 | 68 | 62 | 59 | 51 | 42 | 39 | 37 | 35 | 33 | 37 | 81 | 54 | 36 | 3.0
PCE Inflation (%Y/Y) 17 | 06 | 1.2 | 1.2 | 1.8 | 39 | 43 | 55 | 56 | 48 | 41 | 30 | 15 | 12 | 39 | 44 | 30
Core PCE Inflation (%Y/Y) 18 | 1.0 | 15 | 14 | 1.7 | 34 | 36 | 46 | 50 | 43 | 39 | 32 | 17 | 14 | 33 | 41 | 30

Source: The Conference Board
*Units: Quarterly growth rates are QoQ SAAR unless otherwise noted.
Annual growth rates are year-over-year unless otherwise noted

[/
8 © 2022 The Conference Board, Inc. | www.conferenceboard.org 4
-



THE CONFERENCE BOARD

Trusted Insights for Business Worldwide

ndate and Outlook




Labor Market Update and Outlook for the US

= Job growth will likely be solid in the next months, albeit slower
compared to 2021 as we are further into the recovery.

» The pandemic seems to have had a smaller impact on job growth than
initially feared.

= Severe labor shortages will stay with us in 2022 and beyond.
= Wages will likely continue to rise.

v’ Especially for new hires and manual workers.

v But also for existing workers as 2022 salary increase budgets will increase.
» Faster wage growth would lead to faster inflation.

= An improving outlook for hiring and wages may attract some additional
workers back to the labor market.
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Strong job growth in 2021, with COVID-19 disruptions
Impacting labor markets less than initially feared

Monthly change in employment,
leisure and hospitality and other industries (in thousands)

Total nonfarm

800 Food services and
drinking places
Other leisure
and hospitality

Other industries

Monthly change in employment (in thousands) %

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
Source: US Bureau of Labor Statistics © 2022 The Conference Board, Inc.

[/
11 © 2022 The Conference Board, Inc. | www.conferenceboard.org 4
-



While job growth was strong, Omicron did cause many
workers to call in sick or quarantine in January

With a Job, Not at Work: Own lliness
NSA, Thous.

4000 4000
3500 | {3500
aooo | 43000
2600 | {2500
2000 {2000
1500 J1500
ool o0 oy b oo

FEB AFPR JUIN AUG oCcT DEC FEB APR JUN AUG ocT DEC
20 |

Source: Bureau of Labor Statistics
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Recruiting difficulties remain historically high

Firms with positions not able to fill right now and the unemployment rate
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45 NFIB: Percent of firms with positions not able to fill right now (left axis)
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Sources: National Federation of Independent Business;
US Bureau of Labor Statistics © 2022 The Conference Board, Inc.
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Especially in in-person services, workers are resigning

Voluntary quits rate, 3-month moving average,
seasonally adjusted, by industry group

> Industry group
M In-person and manual services
B White-collar
4 M Blue-collar
Government, education, and health
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Sources: US Bureau of Labor Statistics, The Conference Board © 2022 The Conference Board, Inc.
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Women and men have dropped out of the labor force over
the last 2 decades

Labor force participation rate by gender, ages 25 to 54,
seasonally adjusted, 3-month moving average
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Wages are rising especially fast for in-person services
workers

Employment Cost Index (private sector wages and salaries) by occupation,
4-quarter percentage change, seasonally adjusted

8% Occupation group
W Service occupations
7% M Production, transportation, and material moving
Sales and office
6% M Natural resources, construction, and maintenance
B Management, professional and related

5%

4%
3% < —— :

2 %) \//’\

2-quarter annualized percentage change

1%
0% 2021 Q4
2019 Q3 2020 Q1 2020 Q3 2021 Q1 2021 Q3
Note: Shaded area represents recession.
Source: US Bureau of Labor Statistics © 2022 The Conference Board, Inc.
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Pandemic inflationary trends: A mix of factors have driven
prices higher

Headline and Core PCE Price Inflation
data both showed a multi-decade YoY high PCE Price Inflation Growth

in December SAM/M
0.8%

However, the MoM growth rate for the
Headline Price Index slowed for a second ;49

month

At the surface, this appears to be good 0.4%

news and indicative of moderating .

inflationary pressures. It is not. The o l |
deceleration is due to moderating food & ., I ® e

energy prices.

Indeed, for three consecutive months Core ©0-2% = Core PCE Inflation

PCE price growth has been accelerating, ® Food & Energy Component
not decelerating. 0.4% #Headline PCE Inflation

With the Omicron disruption in January, we 4%
may see Core prices continue to JEFMAMJI JASONDJFEMAMIJASOND
accelerate for at least another month. 2020 2021

Source: BEA, The Conference Board © 2022 The Conference Board, Inc.
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Inflation forecast: Price increases will moderate, but
remain elevated

Headline & Core PCE Price Inflation

WYY
TCB Forecast

5
m PCE Inflation (%Y/Y)
4
m Core PCE Inflation (%Y/Y)
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2020 2021 2022
Source: BEA, The Conference Board
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Retirement destinations lead the country in demand for

workers
Help Wanted OnLine® Index, Metro Area Groups, December 2021
180%
us
—_ o B Retirement
g 160% B Manufacturing
& m Qil
N 140% N Entertainment
>
S 120%
c
©
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Source: The Conference Board® - Burning Glass® Help Wanted OnLine®
© 2022 The Conference Board, Inc.
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Labor demand continues to grow outside of principal cities
amid the "Donut effect"

Help Wanted OnLine® Index, Principal Cities, December 2021
200%

180% M Principal cities of large metro areas
W Periphery cities of large metro areas
H All other cities

100)

160%

140%

120%

100%

Index (January 2020

80%

60%
January 2020 July 2020 January 2021 July 2021 January 2022

Note: Largest metro areas are those ranked 1-100 by population
Source: The Conference Board® - Burning Glass® Help Wanted OnLine®
© 2022 The Conference Board, Inc.
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Local job markets will face increased competition from
West Coast tech firms

Share of job postings from tech firms based in west coast states for jobs in other states,
by occupation group

50% M All occupations
B Business and financial operations
B Computer and mathematical

40% B Legal
A Management
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Source: The Conference Board® - Burning Glass®
Help Wanted OnLine®
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The Conference Board Labor Shortages Risk Index

» The Labor Shortages Risk Index is a forward-looking analytical
framework that compares 504 available occupations across several
components that have an impact on labor shortages.

= On a national level, the US labor market has become very tight, but
on a granular occupational level, there is interesting variation.

= Not every organization or occupation will be equally affected by
labor shortages.

= Qur Labor Shortages Risk Index tries to answer: In which
occupations of the 504 available, the risk of labor shortages in the
next decade will be the highest?
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The index and its components

= The index is divided into three main subindexes:

v' The Demand-supply Index:

— Measures the gap between the number of job openings that will have to be filled
in the next decade versus the number of new entrants to the occupation.

— Employment growth over the next decade, entrants, and exits.
v The Flexibility Index:
— If a shortage occurs, some occupations could adapt more easily.

— Automation probability, certification requirements, offshorability, teleworking,
share of part-time workers, and share of immigrants.

v The Education Index

— It will be more difficult for the economy to supply the needed labor if the
occupation requires a high level of education, training, and experience.

— Average years of schooling, training requirements, and experience.

= \We use separate indexes for college and noncollege occupations
because of structural differences in these labor markets.
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Across noncollege occupations, shortages are most visible in
healthcare support, but also in blue-collar jobs like installation

Labor shortages index and components for noncollege (non-BA) occupations

Occupation group
M Blue-collar

B Manual services , -
B Health Labor shortage Demand-supply  Education & Flexibility

B Sales and office index (Non-BA) (Non-BA) Skills (Non-BA) (Non-BA)

Healthcare support [[IIIEGN 24% I 52 [ 24% I 56°%
Installation, maintenance, and repair || NGB 71% 63~ [N 48% I 78
Protective service [ 69% I 49% I - B 760
Construction and extraction [l 61% | 56% I 42% I 72
Personal care and service [ 55% G A5 I 472%
Building and grounds cleaning [ 54% I 73 8% I 39%
Transportation and material moving [ 51% B BR13% I 532
Production [l 41% B 37% B 34% I 54
Office and administrative support [l 32% I 42% G- W21%
Farming, fishing, and forestry [l 29% I 40% 14% I 41%
Food preparation and serving related [l 19% I 38% B 31% B 15%
Sales and related [ 19% Il 20% I 382 I 23%

0% 50% 100% 0% 50% 100% 0% 50% 100% 0% 50% 100%

Note: The Occupational Labor Shortages Risk Index and its subindices are presented as percentile rankings
over all 504 occupations in our analysis. 100% for a given occupation means that it faces a higher shortage

risk than all other occupations, 50% for a given occupation means that it faces higher shortage risk than half
of all occupations, etc.

Source: The Conference Board © 2022 The Conference Board, Inc.
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Healthcare shortages expected, less so in computer jobs

Labor shortages index and components for college (BA) occupations

Occupation group

M Health . .

Labor shortage = Demand-supply Education & Skills I
» Management and professional index (BA)Q (BA) PPY (BA) Flexibility (BA)
B STEM

Healthcare practitioners _ 81% - 61% - 47% _ 93%
Community and social service - 68% _ 70% - 53% - 66%
Life, physical, and social science - 50% - 40% - 65% - 52%
Education, training, and library [0 49% [ 430, [ 760, [ 559
Business and financial operations - 45% - 52% - 39% - 38%
Computer and mathematical - 45% _ 63% - 32% . 23%
Architecture and engineering - 40% - 37% - 36% - 54%
Arts, entertainment, and media . 23% - 36% - 34% - 28%

Healthcare support | 1% ‘ 1% | 2% | 2%

0% 50% 100%0% 50% 100%0% 50% 100% 0% 50% 100%

Note: The Occupational Labor Shortages Risk Index and its subindices are presented as percentile rankings
over all 504 occupations in our analysis. 100% for a given occupation means that it faces a higher shortage

risk than all other occupations, 50% for a given occupation means that it faces higher shortage risk than half
of all occupations, etc.

Source: The Conference Board © 2022 The Conference Board, Inc.
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Most healthcare occupations will be in high demand and
are expected to grow rapidly

Labor shortages index and components for health occupations

Occupation group

1 Healthcare practitioners Demand-supply Share of projected Share of projected

M Healthcare support (AIl) Employment growth new entrants retirements
Nurse practitioners [N 100% I 517 N 27% I 23%
Physician assistants [ 95% [ 31% - Bl 14%
Podiatrists [ 00% | 2% I 14% I 417
Chiropractors i 88% 1% I 23% I 30%
Dentists [T 80% 13% I 23% I 397
Nurse anesthetists [ 79% HW11% I 25% I 25%
Registered nurses [N 747% W 8% I 237 I 26°%
Optometrists [N 73% 6% I 27% I 327
Physicians I 70% 14% I 257 I 34%
Audiologists [ 69 Il 14% 32 [l 19%
Physical therapists I 57% W 12% I 287 I 16%
Home health aides [N 100% I 33% I 18% I 33%
Massage therapists |G ©2% [ 15% I 20% I 23%
Occupational therapy aides NG %1% M 20% I 27% I 20%
Phlebotomists NG 83% I 19% I 30% B 14%
Medical assistants [ 60% I 18% I 1%
Nursing assistants [ 58% B 8% I 25 I 20%
Dental assistants [l 15% 13% I3 4%
0% 50% 100% 0% 50% 0% 20% 40% 0% 20% 40% 60%

Note: The Occupational Labor Shortages Risk Index and its subindices are presented as percentile rankings
over all 504 occupations in our analysis. 100% for a given occupation means that it faces a higher shortage
risk than all other occupations, 50% for a given occupation means that it faces higher shortage risk than half
of all occupations, etc.

Source: The Conference Board
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Share of projected retirements are especially high in some
production jobs

Labor shortages index and components for blue-collar noncollege (non-BA) occupations

Occupation group

H Construction and extraction D d | Empl t Share of Share of
M Installation, maintenance, and repair eman -BSRPP y mp oi’tn;en projected new projected
B Production (non-BA) gro entrants retirements
Electricians [N 75% B B2 2%
Structural iron and steel workers [l 51% B 20 1%
Carpenters [l 45% 0% | I 17% I 22
Pipelayers ] 10% 2% 1 I 20 Il 14%

Heavy vehicle and mobile mechanics | N 88% | N PIA
Maintenance and repair | NG 86% B3% I 15%

I 217%
I 337

Machinery maintenance workers || NN 86% - Il 16% 27
In-home mechanics and installers [ 57% B 23 E20%
Automotive service mechanics [J] 19% -4% i 22 B 20%
Stationary engineers, boiler operators [ NG 93% 12% 1% I 38°-
Machinists [N 80% 11% I 15% I 4%

Water system operators [ 64% -3% |} 17 | KR

Packaging, filling machine operators [l 48% 1% B2 E22%
Welding, soldering, and brazing [l 34% 2% 22 8%
50% 100% 0% 10% 0% 20% 40% 20% 40%

Note: The Occupational Labor Shortages Risk Index and its subindices are presented as percentile rankings
over all 504 occupations in our analysis. 100% for a given occupation means that it faces a higher shortage
risk than all other occupations, 50% for a given occupation means that it faces higher shortage risk than half
of all occupations, etc.

Source: The Conference Board © 2022 The Conference Board, Inc.
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Some STEM jobs will experience severe labor shortages

Labor shortages index and components for STEM college (BA) occupations

Occupation group
B Computer and mathematical

i Architecture and engineering Labor shortage Demand-supply Education & Skills
Life, physical, and social science index (BA) (BA) (BA)

Information security analysts _ 97% _ 99% -45% _ 59%
Operations research analysts ||| N 25 |G 3" [ 25% I 25%
Other mathematical occupations - 75% _ 94% - 49% l 1%
Software developers [ 50% s 6% B 14%
Web developers [J] 14% B 8% 1% B 24%
Architects [l 6% [ 49% I o2 I 472
Industrial engineers || 65% I 652 W 18% I 622
Civil engineers [ 35% Il 26% B 34% I 722
Electrical engineers | 32% B 43% B 34% B 35%
Mechanical engineers ||| 23% B 13% I 22% - B2

Astronomers and physicists

Flexibility (BA)

Biological scientists
Environmental scientists

0% 50% 100% 0% 50% 100% 0% 50% 100% 0% 50% 100%

Note: The Occupational Labor Shortages Risk Index and its subindices are presented as percentile rankings
over all 504 occupations in our analysis. 100% for a given occupation means that it faces a higher shortage

risk than all other occupations, 50% for a given occupation means that it faces higher shortage risk than half
of all occupations, etc.

Source: The Conference Board © 2022 The Conference Board, Inc.
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Enjoyed Today’s Program?

Continue the Conversation with our Experts in the...
Economy Strategy & Finance Center Community*

EXPERTS

Next Experts Live:
Regional Labor Market Trends

Thursday, February 17
11 - 11:30 am ET

https://community.conference-board.org/esf-center

* New digital platform designed to enable private discussions among experts and peer executives within the
Economy, Strategy & Finance Center and Councils. To learn more, contact: membership@conferenceboard.org.
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GET SMARTER:
ECONOMIC INDICATORS

VIRTUAL EVENT

April 4, 6, & 8, 2022

Register now at
www.conference-board.org/economic-indicators
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Reset and Relmag

Surviving and Thriving in a Uniquely Challenging Business Environment

Inflation, labor and supply upheavals, and a work How long do CEOs expect
pricing pressure

culture transformation are top of mind for CEOs in to last?
2022.

This is The Conference Board's 23rd annual
survey of business leaders around the world.

Source: The Canfarence Board

Which trends are transient, and which will

endure? Download the full report:

www.conferenceboard.org/csuiteoutlook
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Interested in the latest Labor Market data and analysis?
Check out these two new resources from The Conference
Board Economy, Strategy and Finance Center!

The Conference Board®-The Burning Glass® Help Wanted OnLine®

In collaboration with the global pioneer in real-time labor market data and analysis, discover
critical insights into important labor market and US employment trends.

<

’:‘ burningglass’

TECHNOLOGIES

https://conference-board.org/topics/help-wanted-online
Labor Markets Charts Hub

Explore our new center for visual insights on the US labor market. Click through the image gallery and
scroll down the hub for new and up-to-date charts, graphs and maps covering all aspects of labor markets.

https://www.conference-board.org/topics/labor-markets-charts

[/
37 © 2022 The Conference Board, Inc. | www.conferenceboard.org 4

w


https://conference-board.org/topics/help-wanted-online
https://www.conference-board.org/topics/labor-markets-charts

