The Engagement Institute™
Insight. Innovation. Impact.
New Insights into the Engagement Challenge
Employee engagement is not a new concept. Most employers recognize that engaged employees will produce
more and stay longer with an organization that treats them well, listens to their needs, and helps them develop.
While most organizations measure employee perceptions in some fashion, few have been successful building,
sustaining, and leveraging employee engagement to drive tangible business outcomes. The challenge has
intensified with the emergence of a new generation in the workforce, heightened international competition and
the unparalleled pace of change in the world. It’s what we call a VUCA world – full of volatility, uncertainty,
complexity and ambiguity.

Unlocking People Performance through Innovation
Three leading organizations, on the cutting edge of this field, have come together to found a research
community of practice engineered to advance the global state of engagement. The Conference Board, Deloitte
and Sirota are pleased to announce the formation of The Engagement Institute™.
This research community of practice consists of cross-industry leaders who will partner with experts and work
collaboratively to shape how organizations understand and drive engagement through a series of research
activities and peer learning opportunities. Together, we will uncover new insights and develop new practices
which drive continuous engagement improvement and quantifiable business impact.

Driving Business Impact through Membership in The Engagement Institute™
Designed for executives and business leaders focused on driving engagement and performance for their
organizations, The Engagement Institute™ provides members the following opportunities and resources:

Research Initiatives
Global Engagement Index
• Participation in
Research Working
Groups to address
critical engagement
business challenges
• Influence over the
research agenda and
research design.
• Partnership in the
execution and
delivery of results
back to the research
community of practice
• Exclusive access to
research reports for a
period of six months
before wider
distribution

Engagement Institute Learning Portal
• Contribution to the
design of a Global
Engagement Index for
ongoing use within the
Institute’s research
• Support of the launch
and sustainment of an
ongoing, global ‘State
of Engagement’ metric
• Optional use of
supplemental data to
enhance the existing
survey activities within
your organization
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“Insight” Webcasts
• Networking and peer
learning with other
world-class
organizations
• Learning from expert
researchers in the
field
• Exclusive access to
all content and
expertise inclusive of
best practice
examples, articles,
webinars, etc.

Engagement
Summit
 Exclusive invitation to
quarterly webinars
featuring cutting edge
research and
successful practices of
Institute members
• Insights to build a

more effective
engagement culture
and business impact

• Select the critical
business challenges
to study and solve
• Set the annual
research agenda to
solve the key issues
• Review the past year’s
research projects
• Plan for execution and

impact
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A select group of organizations have been invited to participate for an annual membership fee of $25,000.
Membership, which begins in September of each year, secures all of the benefits described, including
attendance at the annual summit for two human strategy leaders from each member organization. Invited
organizations include private sector companies and public sector agencies with a global footprint or significant
national presence. In order to build a strong research community of practice with meaningful networking
opportunities, The Engagement InstituteTM has limited the number of participating organizations.

The Engagement Institute™ Inaugural Year Events
March 27 2013
Webinar 1
Engagement as a
Business Imperative

April 17 2013
Webinar 2
Leveraging the Organization to
Drive Engagement+Performance

• How CEOs view engagement as a
business performance lever, and what
they need to make the right decisions
• How we link the work being done in
engagement to business performance
in a meaningful way
• What the current trends are telling us
and what is engagement’s role in
retention and loyalty

• The current state of engagement
• Acting on engagement survey data to
drive engagement and performance

June 6 2013
Webinar 3
Employee Engagement:
What’s Next?
•

• Why leading organizations are taking a
Critical Workforce Segmentation
approach to make targeted talent
investments, and what types of
analytics can enable this kind of datadriven decision-making

•

•

What lies ahead for employee
engagement practices in an era of “big
data”? How will the use of analytics
impact engagement initiatives, shape
talent management processes and
inform business issues?
How do we build the engaged leader?
What will The Engagement Institute
membership offer its members? What
st
will happen at the 1 Annual Summit?

September 19-20 2013
The 1st Annual Engagement Summit
In association with: The Partnership for Public Service, Washington, D.C.
Open to Members of The Engagement Institute™ ONLY. Preliminary agenda for this in-person meeting:
• Discussion of the current state of engagement and the challenges inherent in this VUCA world
• “In Practice” presentations & Keynote Speakers
• Selection of engagement-related business challenges for 2013-2014 to focus our research initiatives for the coming year
• Initial Research Working Group meetings (2013-2014 Research Topics)
• Initial work on creating the Global Engagement Index (Phase I)
• Networking opportunities
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The 2

September 2014
Annual Engagement Summit

Open to Members of The Engagement Institute™ ONLY. Preliminary agenda for this in-person meeting:
• Research highlights from the Research Working Groups
• ‘In Practice’ presentations by peer-selected member(s) of The Engagement Institute™ & Keynote Speakers
• ‘Research Insights’ presentations by researchers involved in corollary engagement research
• Action Planning Exercise for impact at respective organizations
• Selection of engagement-related business challenges for 2014-2015
• Initial Research Working Group meetings (2014-2015 Research Topics)
• Continued work on creating the Global Engagement Index (Phase II)
• Networking opportunities

Our Mission
The Engagement Institute™ has been designed to steward the evolving process of learning and
discovery around this critical business issue. As the environment and the conditions around us
change, so will the focus areas of research and application. The Engagement Institute™ members will
work to shape the thinking and, in turn, advance the global understanding of engagement and its
impact to successfully drive business performance.
This publication contains general information only and is based on the experiences and research of the practitioners involved with The Engagement Institute. The
Engagement Institute™ is not, by means of this publication, rendering business, financial, investment, or other such professional advice or services. This publication is not a
substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or
taking any action that may affect your business, you should consult a qualified professional advisor. The Engagement Institute, its affiliates, and related entities shall not be
responsible for any loss sustained by any person who relies on this publication.
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