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Dear Member,

We held our Spring Policy Summit in Washington on June 10. From Al and the economy to geopolitics,
defense, immigration, and the future of education and work, the day convened CEOs and university
Presidents with policymakers and thought leaders to discuss the forces reshaping business and society.
The topics were wide-ranging, but a common theme emerged: solving complex challenges requires
practical ideas, constructive dialogue, and leaders willing to work across differences. This document
provides a summary of our discussions, held as always under the Chatham House Rule.

In addition, the Summit offered an opportunity to discuss an exciting new chapter in our evolution. For
more than 80 years, the Committee for Economic Development (CED) has convened business,
academic, and policy leaders to deliver timely insights and reasoned solutions to our nation’s most critical
economic and geopolitical challenges.

Now, we move that work forward under a new name: The CEO Center.

This change reflects both the challenges leaders face today and the growing role this community plays in
helping address them. As The CEO Center, we will continue to convene CEOs, board directors, university
presidents, and other thought leaders while expanding opportunities for engagement through new
programs, research initiatives, and broader policy coverage launching later this year.

Together, these efforts will create new opportunities for dialogue, collaboration, and impact on the issues
most affecting business and society, from fiscal responsibility, workforce readiness, and geopolitics, to
innovation, education, economic growth, and much more.

While the name will change to further integrate and align to The Conference Board, our core mission
remains the same and will continue to highlight our important history and mission: advancing reasoned
solutions in the nation’s interest. The values that have defined CED for decades will continue to guide this
work across three strategic pillars:

1. CEO Convenings - Connecting CEOs through exclusive conversations that spark insight,
relationships, and leadership impact.

2. Knowledge Partnerships - Transforming member expertise into influential ideas that shape
business thinking and public dialogue.

3. Policy Impact - Advancing business-led solutions that inform policy and make a measurable
difference at the highest levels of government.

As part of this transition, CED Trustees will now be referred to as Members of The CEO Center, aligning
with naming conventions across The Conference Board.

In a moment when polarization often dominates the headlines, the Summit served as a valuable reminder
that bipartisan pathways forward are still possible—and that business leaders have an important role to
play in helping drive them. Sincere thanks to everyone who joined us and helped make the Summit such
a success. A special thanks to our sponsors: AlixPartners, Ellig Group, Growth Protocol, Peter G.
Peterson Foundation, and RW2 Enterprises.

Sincerely,

David K. Young
President, The CEO Center
The Conference Board
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Policy Summit: Insight Summary

Trusted Insights for What’s Ahead®

Economic and Fiscal Outlook

o Despite demographic headwinds, including lower immigration, lower fertility, and an aging
population, the US economy continues to grow at a reasonable pace. Business investment,
particularly in data centers and related infrastructure, remains an important driver of future
economic growth.

¢ Social Security and Medicare remain among the most difficult fiscal challenges facing
policymakers. Trust fund pressures are expected to require action within the next decade, and
any long-term solution will likely involve a combination of entitlement reforms and broader fiscal
adjustments.

o Interest rates are increasingly viewed as the most important indicator of fiscal health, reflecting
the interconnected risks of debt accumulation, inflation, reserve-currency status, and government
borrowing costs. Given current debt levels, even modest increases in interest rates could have
significant consequences for the federal budget.

Education and the Workforce

¢ Demographic change, workforce shortages, and immigration are increasingly interconnected
challenges that will shape economic growth. An aging population, declining birth rates, labor force
constraints, child care affordability, and immigration policy all point to the need for coordinated
solutions to support workforce growth and long-term competitiveness.

e Stronger collaboration between employers, educational institutions, and policymakers will be
essential to preparing workers for technological change. Work-based learning, internships,
employer partnerships, reskilling programs, and local workforce development efforts will be
increasingly important to aligning talent pipelines with business needs.

e The primary workforce challenge posed by Al is not widespread job displacement, but the need to
continuously reskill workers as job requirements evolve. Al is accelerating the shift from
credential-based hiring toward skills-based hiring, increasing the value of adaptability, critical
thinking, and experiential learning across industries.

Technology and Business

e Payments are evolving toward more automated, embedded, and Al-enabled experiences, with
transactions increasingly occurring in the background rather than as distinct consumer or
business decisions. As Al agents become more capable of initiating purchases and managing
financial activity, questions around trust, transparency, and user control will become increasingly
important.

e The future of payments will be shaped not only by technological innovation but also by the
complexity of the underlying financial ecosystem. While Al, real-time payments, and digital assets
may improve speed and efficiency, widespread adoption will depend on regulatory frameworks,
industry coordination, and the ability to manage fraud and systemic risks.

¢ Al is shifting from a technology initiative to a business transformation imperative, requiring
organizations to rethink operating models, decision-making, and how value is created. As Al
adoption accelerates, the greatest opportunities may come not from incremental productivity
gains but from redesigning processes and workflows.
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e Successful Al adoption will depend as much on governance, data quality, and organizational
change as on the technology itself. As companies scale Al, leaders are increasingly focused on
balancing innovation with accountability, auditability, privacy, and human oversight, while
ensuring Al strategies are integrated with broader business objectives.

Geoeconomics and Geopolitics

e Supply chain resilience has evolved from an operational concern into a core component of
economic and national security strategy. Access to critical minerals, manufacturing capacity, and
trusted supply networks is increasingly viewed as essential to long-term competitiveness,
reducing dependence on geopolitical rivals, and supporting strategic industries.

e Policy uncertainty has become a significant economic headwind in its own right. While
businesses can adapt to changing regulations and trade policies, persistent uncertainty around
tariffs and trade agreements can delay investment, disrupt long-term planning, and reduce
business confidence.

e Economic policy and geopolitical strategy are becoming increasingly intertwined. Trade, energy
security, critical minerals, defense production, and industrial policy are no longer separate policy
domains; they are converging into a broader competition for economic resilience, technological
leadership, and strategic influence.

e The European Union is becoming a more significant economic and security actor, driven by
geopolitical pressures, the war in Ukraine, and the need to strengthen its strategic autonomy. As
Europe increases defense spending, diversifies energy supplies, and deepens investment in
regional security, the transatlantic relationship will remain critical to advancing shared economic
and geopolitical interests.

Political Outlook

e Economic conditions and affordability concerns are likely to be the most important drivers of voter
behavior, outweighing many of the policy debates that dominate discussion in Washington.
Issues such as housing, health care, and gasoline prices remain central to how many voters
evaluate political leaders and the direction of the country.

e Traditional political assumptions are becoming less reliable as demographic shifts, partisan
realignment, and changing voting patterns reshape the electorate. Evolving support among key
voter groups and the continued disruption of conventional political norms have made the electoral
environment increasingly difficult to predict.

o Political polarization is making voter turnout and partisan enthusiasm increasingly important
determinants of electoral outcomes. As fewer congressional districts remain competitive and
voters become more closely aligned with party identity, elections are increasingly shaped by
mobilization rather than policy position.
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Economic and Fiscal Outlook

Trusted Insights for What’s Ahead®

o Despite demographic headwinds, including lower immigration, lower fertility, and an aging
population, the US economy continues to grow at a reasonable pace. Business investment,
particularly in data centers and related infrastructure, remains an important driver of future
economic growth.

e Social Security and Medicare remain among the most difficult fiscal challenges facing
policymakers. Trust fund pressures are expected to require action within the next decade, and
any long-term solution will likely involve a combination of entitlement reforms and broader fiscal
adjustments.

o Interest rates are increasingly viewed as the most important indicator of fiscal health, reflecting
the interconnected risks of debt accumulation, inflation, reserve-currency status, and government
borrowing costs. Given current debt levels, even modest increases in interest rates could have
significant consequences for the federal budget.

As the Summit convened, the second reconciliation bill of the President’s term (to fund Immigration and
Customs Enforcement and Customs and Border Protection in the Department of Homeland Security for
the remainder of the President’s term) had just been enacted. Summit participants expected a third
reconciliation bill to be passed later this year as a part of the FY 2027 appropriations process.
Republicans are focused on programmatic reforms intended to combat waste, fraud, and abuse and
Medicaid enrollment reforms that generate budget savings. A participant predicted that it would be difficult
to avoid another shutdown without forcing another reconciliation bill, particularly for increased defense
spending. More broadly, the Administration has concerns with the Senate filibuster that requires a 60-vote
threshold for bills to pass without using reconciliation but does not see changes in this Congress.

A participant stated that the US economy is growing reasonably well despite headwinds from tariffs and
demographic changes including lower immigration, lower fertility, and an aging population. The policy
environment directly affects business investment, and investment, including from data centers and related
infrastructure, affects the prospects for economic growth.

More broadly, a participant stated that the American people have become numb to the numbers
describing the Federal government’s debt and deficits. There has not been a major fiscal package since
1997, and the debt and deficits were more prominent as an issue in the 1980s and 1990s. People do
understand that inflation is connected with government spending, but it is hard to express the difference
between billions and trillions of dollars. While the problem is staggering, the Administration believes the
era of fiscal futility is over and it is starting to see results, beginning with $2 trillion in mandatory savings in
OBBBA from entitlement programs, including $1 trillion for Medicaid, a 10% reduction in supplemental
nutrition programs, and major reforms in student loans.

The Administration further believes these changes will be durable, even though they were enacted
through reconciliation. A participant stated that for the first time the Administration is doing the needed
reforms first, then explaining them to the American people later. Further, the Administration will use
impoundment to control spending in the belief that Congress’ appropriations are a ceiling for spending,
not a requirement. The Administration believes that the budget got off track at the time Congress enacted
the Impoundment Control Act.

The Administration believes that the debt-to-GDP ratio is a helpful tool to assess the country’s fiscal
condition. It is dangerous to be at 120% of GDP and need to reach 100% or lower. However, to achieve
political success, the focus must be on balancing the budget rather than the ratio. Because it will take a
long time to achieve that, it will be important to be honest about how long this will take. A participant
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believes that procedural mechanisms in Congress work to balance the budget or produce cuts; Congress
usually finds a way to go around procedures and rules, and the reforms are not durable. Economic growth
alone will not produce a balanced budget, but growth is a part of the answer, and Al is a part of that, with

a participant hoping that Al will produce 3% economic growth.

Regarding Social Security and Medicare, a participant stated that the nation is approaching important
deadlines from an accounting perspective in 6-8 years and that the President wants to protect these
benefits while his overall fiscal approach forces changes to areas of spending that were not previously
under consideration. The participant noted that these are the hardest issues to address and that the
country has not had success thus far in addressing them. The participant stated that the Trust Funds for
the programs are accounting fictions and not as complicated as normally presented in public discourse
and that the Administration will figure out how to get beneficiaries funded later, noting that the country can
always transfer funds from the General Fund to backfill the programs. The preference is to do entitlement
reform as in OBBA and make it durable through further reconciliation efforts.

A Trustee noted the lack of political will in Congress to address the deficit and the need to educate
Congress on the issue. A participant responded that a comprehensive plan that a majority of Americans
would support, likely including bipartisan proposals for tax increases and spending cuts, could be helpful
in focusing attention on the issue. The Senators elected this fall will be in office when the Social Security
Trust Fund can no longer pay full benefits in 2032; they will have to face the problem. There is some
interest among policymakers in discussing the issue, particularly in understand what a plan could include.

Several organizations have identified options for both taxes and spending.

A Trustee inquired what would be the early warning signs of a fiscal/debt crisis for the US. While it is hard
to say when a severe crisis might occur, some warning signs include interest rates and persistent
inflation, including the price of staples such as food and gasoline. Policies that affect interest rates factor
into the deficit and higher costs to service the debt, which leads to the need for analysis as to whether
inflationary spikes are temporary or a permanent change in prices.

Macroeconomic risks are also an important factor in economic analysis, A Trustee noted that half of US
households cannot afford emergency expenses and the top 10% of US households lift US GDP. A
participant responded that before the pandemic, a hot labor market helped increase earnings for low-
income workers, but the dynamic has now flipped with wages for low-income workers leveling off amidst a
difficult labor market. For OBBBA, while the distributional effects of the tax changes in the law varied by
household, changes in entitlement policy generally affected the bottom half of householders, with gains at
the top and losses at the bottom.

Regarding tariffs, a participant noted the Administration believes tariff revenue can help with the deficit
and has a backup plan to impose other tariffs to lead to a similar level of revenue as the tariffs the
Supreme Court overturned. Further, the Administration does not believe that tariffs are inflationary and
that current inflation is tied to the Iran war. Instead, the Administration believes that OBBBA, its economic
growth assumptions, and tariff revenue lead to deficit reduction.

Another concern is the potential decline of the role of the US dollar as the global reserve currency. A
participant responded that any decline of the US dollar would be reflected in interest rates and that as the
national debt has risen, small variations in interest rates have a massive impact on the debt. Interestingly,
a dynamic analysis of the OBBBA shows that the boost to economic growth actually /ed to higher interest
rates, contrary to expectations, so net interest outlays on the debt rose and dominated the increase in
revenues from economic growth.

A participant defended the Department of Government Efficiency effort as a unilateral tool to force change
and force the political class to react, noting the Administration cannot wait for Congress to act and wants
to use its limited time in office to maximum effect. For the rest of the President’s term, the Administration
is focused on deregulation (with a goal of implementing ten deregulatory reforms for every new
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regulation) and fiscal reforms to make budgetary changes durable, even as defense spending increases.
The Administration is also promoting space exploration and shipbuilding.

A participant highlighted that the President wants the Chair of the Federal Reserve to be independent but
that the independence of the Fed extends only to monetary policy, not regulatory policy and that the
entire Federal government needs to have a consistent viewpoint.

Taxation policy is another important aspect of the overall economic picture. A participant described the
OBBBA as a tax cut of $4.4 trillion, significant despite the size of the US economy. Fully 96% of filers with
incomes under $200,000 received a tax cut. This boosted the economy as people generally used the tax
cut to increase consumption rather than savings, The principal benefit of OBBBA was to make permanent
many business tax breaks and deductions (for instance on R&D and investments), promoting business
investment and capital formation.

However, another participant noted that the OBBBA increased debt, a sharp contrast to the late 1990s
when there was broad willingness to reach a deal on the debt. Currently, the US has the ability to borrow
money at better rates than most countries, but the ability to borrow unlimited amounts of capital is not a
good enough reason to keep borrowing.

Regarding international tax issues and their impact on trade and investment, a participant noted that the
US is 100% committed to its comprehensive array of bilateral tax treaties. The US has also signed the
sidebar agreement to the OECD'’s Inclusive Framework, protecting the US’ tax sovereignty; however, the
US is not discussing Pillar | of the OECD agreement while also having a constructive dialogue on digital
services taxes.

A Trustee asked whether the US’ corporate tax rate of 21% is competitive compared to other countries in
the Organization for Economic Cooperation and Development. A participant responded that the
Administration believes the rate is competitive, particularly having fixed problem with the corporate
alternative minimum tax. Further, the tax rate is not the only factor determining whether US businesses
are competitive; other issues such as labor costs also affect competitiveness.

A Trustee inquired about the possibility of a national sales tax. A participant responded that the US
already has a significant state and local sales tax system and thus already collects a great amount of
consumption-based revenue. But a national sales tax or VAT has no political support and would not solve
the debt problem; the experience of European countries that first adopted a VAT to address debt
reduction shows that VAT creeps into other areas and has not led to significant debt reduction as VAT
expands. A Trustee asked about efforts to simplify the tax code; a participant responded that OBBBA
included some simplification provisions such as doubling the standard deduction. Overall, simplification
works best when it is thoughtful and targeted.

8 CEO Center Policy Summit: Spring 2026 TCB.org



>
THE CONFERENCE BOARD @

Education and the Workforce

Trusted Insights for What’s Ahead®

o Demographic change, workforce shortages, and immigration are increasingly interconnected
challenges that will shape economic growth. An aging population, declining birth rates, labor force
constraints, child care affordability, and immigration policy all point to the need for coordinated
solutions to support workforce growth and long-term competitiveness.

e Stronger collaboration between employers, educational institutions, and policymakers will be
essential to preparing workers for technological change. Work-based learning, internships,
employer partnerships, reskilling programs, and local workforce development efforts will be
increasingly important to aligning talent pipelines with business needs.

e The primary workforce challenge posed by Al is not widespread job displacement, but the need to
continuously reskill workers as job requirements evolve. Al is accelerating the shift from
credential-based hiring toward skills-based hiring, increasing the value of adaptability, critical
thinking, and experiential learning across industries.

A major theme of the Summit was the new workforce and the future of education, including the changing
composition of the workforce.

In the current economy, fewer students are attending college, in part because of the “demographic cliff’
reducing the pool of potential students, and Federal divestment from universities, science, and
technology, including impacts on international talents and students, poses another challenge. As a result,
higher education institutions need to adapt. For instance, one-third of students at a participant’s university
are engineering students, seeking “bridge experiences” including partnerships and internships that put
students in authentic work environments as part of the curriculum. This leads that university to redesign
the curriculum. Further, universities are seeking to examine how they, including research faculty, use Al
But in this new curriculum, even for students in a technical field, thinking skills acquired in the liberal arts
are becoming increasingly important.

For researchers, participants emphasized that there is a variety of experiences: some are using Al
productively, and some dislike Al. This tension leads to worries at some institutions, but leaders must
ensure that they have the tools, including sufficient computing resources, to succeed. Generally,
participants stated that untrusted data should not be put into Al. A participant emphasized the importance
of disclosure, transparency, ethics, and privacy -- all complex questions requiring policy to evolve as Al
tools evolve. Al's amplification of discriminatory problems within a data set is one challenge. These
methodological risks and policy challenges will require a great deal of rethinking and management to
overcome. But approaching these challenges from that understanding and spirit, using human ingenuity,
can lead to better outcomes in Al adoption.

Another prominent concern is how Al will disrupt the labor market. All this occurs in an environment in
which employment is very dynamic, with record turnover globally, and some companies are still working
through the overcorrection from the pandemic. Now, in general, many employees are choosing stability
and not leaving their jobs, companies seek last-mile service employees, and some jobs are affected by
immigration restrictions. This is the background for how companies are considering whether to shed or
hold workforce to address the impact of Al. Thus far, as a participant noted, Al has not impacted the labor
market in the way that many people think; employers are seeking employees for jobs requiring critical
thinking, problem solving, and similar skills.

For students graduating into this economy, many seek to be adaptable thinkers -- because this is what
the job market demands. As overhiring during the pandemic still affects the broader job market, many
students are landing in positions they did not expect, and this extends to technical positions such as in
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computer science. Employers, for their part, seek students who are adaptable. Students who have
completed internships and have strong networks have an advantage, but a participant noted that lower-
income students without that kind of reach may face challenges.

Students themselves also face the challenge of understanding Al slop and how this affects Al, leading in
some cases to what a participant described as a “trough of disillusionment.” However, another participant
noted that many students and younger employees have the ability to use the tools well, while mid-level
employees offer valuable insight, judgment, and experience. Al can overwhelm learning; a participant
described how one student wisely treated it simply as an “interlocutor” rather than an educator.

Another participant states that Al would have an impact on entry-level jobs and will redefine the skills
necessary for an entry-level job. But while requirements for Al fluency increase in job postings, they are
less defined for entry-level jobs -- offering an opportunity for employers to get ahead of the curve.

Solving these challenges requires cooperation with the business community, including local business
organizations. A participant noted that in recent years, these types of organizations focused intently on Al,
but in recent months the conversation has shifted to return to more traditional topics. However, the
importance of durable skills -- including adaptability, critical thinking, and team/group dynamics -- remains
constant, and the importance of all these skills has become elevated from the impact of Al.

A participant encouraged the private sector to reach out to local universities, ask questions, and consider
how they can work together to tailor what schools can do for employees; public universities are happy to
support local industry.

The impact, however, is not limited to students and recent graduates. Instead, participants agreed that
employers must also reskill and upskill those already in the workforce. Currently, 40% of the workforce is
grey-collar. If a significant percentage of that workforce is lost to agentic work, that would be a significant
disruption. This focuses attention on the distinction between agentic and non-agentic roles. This
disruption will not happen evenly, and companies are rightly concerned about losing talent.

A participant states that policy should increasingly focus on how to soften the blow and avoid
disincentivizing employers from supporting the “middle economy.” A related issue is the extent of
protections for workers from increasing use of Al, such as in job applications. A participant emphasized
that policy considerations are particularly important are there are no Federal guardrails in place on Al and
thus no guidelines for how universities can use it. In this environment, conversations between universities
and business help in finding a path forward.

Access to child care is tied directly to labor force participation and stability of the workforce, yet the cost of
child care poses affordability challenges for many parents and families. A participant noted that there is a
bill in Congress which would double the Child Tax Credit as part of a package that would expand the paid
Family and Medical Leave Act and offer tax credits for in vitro fertilization and adoption. The participant
noted that the reductions in discretionary spending in the OBBBA opened space for new credits of this
kind. With respect to Medicaid work requirements in OBBBA, the participant stated that the Affordable
Care Act (ACA) expansion was based only on income and made Medicaid too large and less focused on
vulnerable individuals. The participant noted that other human services programs have work requirements
and the OBBBA provision will lead to overall budget savings.

A Trustee noted that regulatory burdens and operational barriers led to scrapping the idea of expanding
into offering childcare programs and asked what the Federal Government could do to solve these
problems. A participant responded that there may be opportunities to supersede the patchwork of state
regulations in some areas. However, childcare is heavily regulated and is labor-intensive rate that cannot
be automated. The ratios of workers to children pose a challenge to attract sufficient labor. Because
wages vary among states and because startup costs including wages are important in expanding access
to child care, a participant noted a bill in Congress to propose a pilot grant program to support these
businesses. State wage levels should be updated on a regular basis to be competitive for workers looking
for higher-paying jobs.
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In addition, labor shortages in child care remain a challenge because of competition from other industries;
more people need to be attracted into the field, in part through higher wages. This is an issue for the
overall economic health of the country and it can be addressed in a bipartisan way. If childcare costs
remain high, it will not be possible to meet the country’s workforce needs. Further, home child care
providers are an important part of the solution; there needs to be a mix of facilities and employer-provided
care. A Trustee responded that this is a complicated topic for both workers and employers. Tax credits,
wage rates, and the cost of living, especially in states with a high cost of living, are all part of the picture.
Another Trustee highlighted that the child care industry has a significant concentration of immigrant
workers, which affects labor supply; immigration is the “elephant in the room” in these discussions.

Indeed, immigration is an important part of the broader economic picture. However, in the current
environment in Congress, in which most seats in the House are safe with no need to appeal to the
middle, it is hard to find common ground. The media has encouraged this trend, as have some foreign
actors.

But immigration is also an issue on which it is essential to find common ground. The goal is to secure the
border permanently with legislation, fix a broken asylum system in which it takes too long to process
cases, and legalizing undocumented immigrants who have been here for over ten years without a criminal
record who can then pay Social Security taxes.

Business can build a coalition of industries for whom this issue is essential, including agriculture,
infrastructure, and hospitality. Business and law enforcement should also work with immigrant
communities to ensure they are not seen as bad people. A participant emphasized that businesses and
communities should be loud and clear about cooperative measures to kill the border, lest political
operatives kill opportunities for cooperation (as happened to immigration policy reform legislation under
the Biden Administration). Both sides now are looking to their partisan interest instead of trying to do the
right thing. But people need to become educated about these issues and become involved in solutions --
here, the business community and CEOs must play an essential role. It will require good faith dialogue to
solve a complex problem.

A participant highlighted the Dignity Act introduced in Congress and noted that the goal is take action on
immigration that is both permanent and popular. To change the dynamic of the issue, the participant
suggests this will take an answer (for instance, asking what changes could be made to the Act to make it
more palatable), guts (a willingness to stand up to the status quo), and the ability to win (understanding
how politics, the press, the impact of money, and legislation all work so that proponents can win the
underlying political battle.

A Trustee inquired about the most important things business leaders can do. A participant responded that
the President wants to do something on the issue but needs to hear from business leaders and to push
this as an important business issue, making immigration a dumb beat with Congress.

In response to a question from another Trustee, a participant stated that business leaders can emphasize
that the biggest cause of poverty today is age and lack of access to long-term care. An aging population
means a smaller labor force and fewer taxes being paid into Social Security. Bringing in more immigrants
and legalizing more people already here will help solve these problems. Another Trustee asked about the
best way to approach immigration in a more bipartisan fashion. A participant responded that one key is to
encourage legal immigration. The participant believes that Republicans would also encourage more legal
immigration for certain types of immigrants, but it is hard to discuss this before securing the border and
fixing the asylum system. The participant concluded that he has great faith in America but need more
business leaders to be involved in politics.
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Technology and Business

Trusted Insights for What’s Ahead®

e Payments are evolving toward more automated, embedded, and Al-enabled experiences, with
transactions increasingly occurring in the background rather than as distinct consumer or
business decisions. As Al agents become more capable of initiating purchases and managing
financial activity, questions around trust, transparency, and user control will become increasingly
important.

e The future of payments will be shaped not only by technological innovation but also by the
complexity of the underlying financial ecosystem. While Al, real-time payments, and digital assets
may improve speed and efficiency, widespread adoption will depend on regulatory frameworks,
industry coordination, and the ability to manage fraud and systemic risks.

e Al is shifting from a technology initiative to a business transformation imperative, requiring
organizations to rethink operating models, decision-making, and how value is created. As Al
adoption accelerates, the greatest opportunities may come not from incremental productivity
gains but from redesigning processes and workflows.

e Successful Al adoption will depend as much on governance, data quality, and organizational
change as on the technology itself. As companies scale Al, leaders are increasingly focused on
balancing innovation with accountability, auditability, privacy, and human oversight, while
ensuring Al strategies are integrated with broader business objectives.

A panel discussion between Trustees explored how the payments industry is evolving from legacy
infrastructure toward faster, more digital, more automated, and increasingly Al-enabled systems.
Payments are core to businesses and the economy, and as with many aspects of the economy,
payments are transitioning from legacy systems (e.g., checks) to newer systems (e.g., digital payments).
However, the panelists noted that 40% of B2B payments are still made by check, and many digital
payments use existing assets or legacy payment rails in new ways.

Panelists emphasized that the long-term direction of travel is toward payments becoming more
embedded, automatic, and invisible. Rather than consumers or businesses actively selecting among
payment methods each time they transact, payments may increasingly happen in the background,
integrated into broader commercial and financial experiences. In many cases, Al agents may

make purchases and payments on the user’s behalf (“agentic commerce”). This could support growth
across the payments sector, but it also raises questions about control, transparency, fraud risk, and the
role of intermediaries.

Payment processors and financial institutions are also effectively using Al to process fragmented
payment data, identify fraud, reduce manual intervention, and improve efficiency. Al agents will also

help give consumers a view of their financial lives across multiple platforms and apps. There is increasing
competition — including among the largest tech firms — to become the standard “super app” that
consumers use for payments. However, consumers may not necessarily choose a single app or the
technically “best” agent; instead, they may choose multiple tools for different purposes and features

or on convenience or familiarity. At the same time, putting large portions of a person’s financial and
personal life into an Al tool creates meaningful trust, privacy, and risk-management concerns.

A major part of the discussion focused on the structure of existing payment rails. Card payments, ACH,
wires, bank transfers, payment processors, card networks, and newer systems such as PayPal, Venmo,
Zelle, and real-time payments all involve different intermediaries and rules. The panel underscored that
payments are multi-sided: consumers, merchants, banks, processors, networks, and regulators need to
share processes, standards, and rules. Because of that complexity, major changes in payment flows tend
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to take time. During discussion, a Trustee noted that differing fees for various payment methods may be a
factor in consumers' choices and adoption.

Existing card networks took decades to reach their current scale, and the discussion suggested that new
payment types (e.g., digital assets such as stablecoins) face a high bar for mass adoption. However,
tokens can move faster and with less friction than payments on legacy systems, which may lead to
useful payments applications and improve liquidity management.

The rise of digital assets also introduces important questions about regulation and competition with
banks. For example, stablecoin issuers are working to reverse the ban on paying interest on stablecoins
that was included in the GENIUS Act, the recently enacted law establishing a regulatory framework for
stablecoins. This would create financial institutions that share many characteristics with banks but

lack bank-level regulation, potentially creating risks for consumers and the broader financial system.

On the broader economy, the discussion highlighted signs of stress among lower- and middle-income
consumers. Indicators included a shift away from discretionary spending, movement toward discount
retailers, rising delinquencies and late payments in business-to-business activity, and changes in fuel
purchasing behavior, such as more partial gasoline fill-ups. The conversation described the economy as
increasingly “K-shaped,” with higher-income households continuing to perform well while lower-income
households face more pressure. Lower average transaction sizes combined with higher transaction
counts are a potentially concerning signal.

The rapid adoption of Al leads to concerns over whether policy can keep up with the pace of change and
the resulting impact on business. A participant highlighted this rapid adoption by stating that 2024 was
about the initial access to the technology, 2025 was about piloting Al, and now 2026 sees widespread
changes to Al. Another participant noted that Al is everyone’s agenda today, not relegated to the
technology function in an organization. Al is fundamentally revolutionary; it is about doing things
differently (processes, operating models, why companies exist)

A participant encouraged bolting Al onto existing workflows and processes to avoid the paradox of Al
disappearing in organizations and make efficiencies real. When most companies (other than tech
companies which are “Native Al”) have operating systems that were designed for processes decades
ago, companies may need to move in the direction of fostering a culture of innovation in the manner of
tech companies, asking how to do things differently, not just more productively.

For instance, data compilation is a foundational problem. While many companies are organized around
siloes, Al needs to be cross-functional to be agentic, and all employees’ jobs are changing as a result. A
participant encouraged solving the problem of messy data by focusing on who in an organization makes
decisions on data, where it comes from (risks in the data supply chain), and how it can be audited. The
participant discouraged making Al agents generating data without human intervention; instead, around
35% of decision making on data should be controlled by humans.

Participants noted that the wrong way to think about Al is solely as a productivity tool. A participant told a
story about an auto manufacturer which made too much software but saw higher costs and not
productivity gains. Instead, focus on value in enterprises such as a better customer experience and
stronger topline results. Another participant agreed, noting that “Al dies at adoption.”

Regulation of Al is another important factor in business adoption. A participant argued that Al needs to be
deployed responsibly, including common-sense solutions for privacy and protection of intellectual
property and noted positive opportunities for regulated industries. But the participant discouraged making
sweeping decisions on Al policies in companies on a whim, such as ethical considerations about tying
immediate access to data (for instance, on absenteeism) to corporate decision making. Another
participant emphasized three areas: accountability (who makes a decision and when it is made?),
deciding what data is actually useful, and auditability standards.
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Participants discussed the European Union’s approach of categorizing Al applications by risk. A
participant agreed with regulating (preventing widespread access to dangerous data) for unacceptable
categories of Al as the EU does but suggested that for medium tiers (for instance access to consumer
data), the approach seemed to involve unnecessary categorization. For lower tiers of risk, the participant
argued regulation should not be considered, highlighting the example of Estonia giving a Socratic version
of GPT to high school students to help them learn to work with Al in a responsible and mature way.

For the US, in response to the current patchwork of guidance at the state and Federal levels, participants
noted that Al needs a compounding effect in deployment at scale to succeed. In a participant’s view,
guardrails should be made in the context of both innovation and protection. Another participant stated that
guardrails are vital.

A Trustee noted that employees who can adopt Al are five times more productive than others and asked
how to maximize Al in all possible areas beyond cost savings and efficiencies. A participant responded
that Al offers a massive opportunity for efficiency but that there is only a finite amount of efficiency gains.
Instead, the challenge is to bring the opportunity to all employees. More code of itself does not mean
more efficiency without a targeted outcome. Another participant agreed that efficiency should be defined
in desired outcomes, including new products and new revenue streams.

A Trustee inquired about a situation in which top talent employees take lessons from Al adoption and
then leave the organization, forcing organizations to teach new employees about their systems. A
participant responded that there is human psychology requires a focus on the outcomes and that there is
a human behavior challenge to Al adoption.

Participants concluded by noting both that boards are demanding Al strategies, yet too often these are
not linked to the overall business strategy. Instead, companies should think about the impact of Al and
design strategies that enable the gains desired. In response to a question from a Trustee who noted
concerns over much higher costs from Al-related energy use and the potential that energy could be more
expensive than costs for humans, a participant noted greater concern over noise and confusion from Al
adoption and suggested it should not be difficult to control costs. Another participant agreed that Al-
related costs are not being effectively accounted for and stated that labor costs have also been rising.
Concerns over costs could also lead to a potential resurgence of moving data to private infrastructure at a
lower cost and to considering whether to use frontier Al models or whether open-source alternatives
achieve the desired goals at a much lower cost.
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Geoeconomics and Geopolitics

Trusted Insights for What’s Ahead®

e Supply chain resilience has evolved from an operational concern into a core component of
economic and national security strategy. Access to critical minerals, manufacturing capacity, and
trusted supply networks is increasingly viewed as essential to long-term competitiveness,
reducing dependence on geopolitical rivals, and supporting strategic industries.

e Policy uncertainty has become a significant economic headwind in its own right. While
businesses can adapt to changing regulations and trade policies, persistent uncertainty around
tariffs and trade agreements can delay investment, disrupt long-term planning, and reduce
business confidence.

e Economic policy and geopolitical strategy are becoming increasingly intertwined. Trade, energy
security, critical minerals, defense production, and industrial policy are no longer separate policy
domains; they are converging into a broader competition for economic resilience, technological
leadership, and strategic influence.

e The European Union is becoming a more significant economic and security actor, driven by
geopolitical pressures, the war in Ukraine, and the need to strengthen its strategic autonomy. As
Europe increases defense spending, diversifies energy supplies, and deepens investment in
regional security, the transatlantic relationship will remain critical to advancing shared economic
and geopolitical interests.

Tariffs and international trade have been an important focus for this Administration. A participant
reaffirmed that greater certainty is essential for companies; they can figure out how to navigate a policy
landscape and address headwinds if they understand the direction of policy. The participant suggested
that the USMCA agreement will not be extended before the deadline in July. This would lead to annual
reviews of the agreement — reducing certainty for business and perhaps also a more difficult situation in
North American trade each year.

The participant believes Congress should play a more active role on tariff policy. The Supreme Court’s
decision in Learning Resources reaffirmed that tariffs are taxes, and Congress needs to exercise its
responsibility rather than ceding it to the President. While the participant believes that tariffs have a role
as a strategic weapon, how the Administration is using tariffs makes it difficult to use them in that way.

Another vital issue is securing supply chains. US business had become very good before the pandemic at
the model of just-in-time shipments, but the pandemic and shortages showed the criticality of supply
chains. The principal lesson is to build supply chains for resilience and redundancy, with business willing
to accept some slack. A participant described government’s role as not to direct supply chains but to
identify vulnerabilities, support slack, and help business, where necessary with strategic reserves.

In line with this, access to critical minerals is an increasingly important consideration for global trade and
for US business. A participant noted that the US has put itself in a difficult position because of its reliance
on foreign sources, particularly China, for materials important to the economy and to national security.
Refined rare earth minerals are important to the economy as a whole and to products such as
smartphones and cars. other products and the economy. The US should have a goal of securing the
supply chain for these minerals, and the participant recommends a North American Compact to promote
this. In contrast, the participant does not believe that the Administration’s tariff policies have affected US
access to critical minerals because the Administration is seeking greater access to them, including
through foreign investments, support for smaller companies, and permitting reform for buildout of
infrastructure. One idea is to use small modular nuclear reactors to provide power at old brownfield sites
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that could become new refineries for rare earths. The US could also partner with like-minded countries in
Central and South America and eastern Europe.

The participant highlighted the proposed Securing America’s Mineral Supply Act, which would codify the
Administration’s Executive Orders on critical minerals to help secure US supply chains, framing the issue
as part of a broader effort to “secure our immediate needs.” The participant believes that the government
must be involved in this effort because it encourages private sector investment even as the government
itself has invested in developing supply chains for certain minerals; the US needs an environment that
supports investment. Because China is dumping supplies of refined product around the world, the US
does need a price floor for certain critical minerals to encourage investment. The participant further added
that processing in the US would be better from an environmental and labor standpoint than processing in
China.

In response to questions from Trustees, the participant does not see obtaining rare earths in space as
feasible in the near term and highlighted the challenge of working with a BRICS member such as Brazil in
securing critical minerals. The participant further noted the importance of a number of African countries in
critical minerals and encouraged private investment there.

The Summit also discussed geopolitical developments. With the backdrop of the conflict with Iran, a
participant noted that the Mideast is important to the US but wise policy requires a deep understanding of
the region and a nuanced approach. The participant is concerned that Iran’s objectives have not changed
despite the conflict, and the US and its allies will have to determine if Iran is closer to fundamental change
or falling back into its old ways of operating. The war with Iran and the war in Ukraine have given
significant lessons for military operations, particularly the rise of drone power, and China sees this as well.
There is always a danger of fighting the last war; technology can address some of the newer challenges
in defense. More broadly, the US’ power lies in its ability to bring countries and principles together —
losing that power would damage the US and our interests.

The US’ relations with the European Union are important for both the economy and geopolitics. Total
trade in goods and services between the US and the EU totals $2 trillion per year, with high foreign direct
investment in both directions. While the US and EU sometimes have sectoral trade disputes, it is
important to consider the EU as a huge market of 450 million people. The EU wants the US to honor the
trade deal reached last summer at Turnberry; so far, conversations on the issue have been productive.

The EU is working quite intensively on the war in Ukraine and its impact on the future of the EU. In the
EU’s opinion, Russia has lost the war; a ceasefire is appropriate. Ukraine for the first time has been able
to take charge of many issues regarding its own security and has the ability to conduct long-range strikes.
Its innovative drone technology is a key to recent successes. Ukraine is a candidate for membership of
the EU; the EU and Ukraine share many things, including a legal system with the rule of law, and Ukraine
has critical minerals which are important for Europe. The EU has become the largest supporter of
Ukraine, the only organization supporting procurement of lethal weapons in a third country, using its own
resources to purchase ammunition and military equipment for Ukraine. Investing in the defense
capabilities of countries along the EU’s borders directly contributes to Europe’s own security.

A participant projected that European defense spending will reach approximately $1 trillion within the next
three years. The EU is also working with urgency on a future European defense structure, in which there
is some overlap with NATO. The EU has a fund of $150 billion to spend for common defense needs,
including joint purchases and accelerating provision of defense goods, in addition to national defense
budgets. Other strengths and priorities include cybersecurity, energy security, and working better together
on logistics. However, the US continues to dominate certain capabilities, particularly long-range strategic
missile systems. As a result, Europe must not only expand its defense production capacity but also
ensure it is producing the highest-quality systems available. Europe is seeking to produce more locally
and diversify supplies.

Energy security is a vital issue for Europe. Roughly 7-8% of the EU’s oil and gas imports come from the
Gulf region. As a result, Europe’s primary concern is not the availability of supply but the impact of
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instability on global energy prices. Europe has largely disconnected itself from Russian oil supplies, but
the prevalence of short-term energy contracts leaves markets vulnerable to sudden price fluctuations and
volatility. To strengthen Europe’s resilience, several efforts must occur simultaneously: increasing
domestic production, diversifying energy supplies, improving energy efficiency, expanding storage
capacity, and creating a more flexible energy system. These measures must be pursued in parallel rather
than sequentially.

In the economic sphere, Europe must remain part of the global industrial base. Europe’s goal is not
deregulation but simplification, and Europe is working hard on simplification of regulation, streamlining
process and changing and amending regulations to make it easier to do business in the EU and to make
the regulatory environment more effective. This includes important sectors such as agriculture and
financial markets (where the US, but not Europe benefits from a single integrated capital market) as well
as matters involving documentation and ensuring that simpler regulatory systems work in practice to
ensure favorable conditions that attract investment.

In response to a question from a Trustee on rising skepticism towards the EU among certain Member
States and political parties, a participant responded that people have the right to hold differing opinions
and noted that the EU has always had its share of Euroskeptics. The European Council is composed of
the directly elected leaders of the EU’s 27 member states, reflecting the democratic choices of European
voters. In the current political makeup of EU leadership, four or five leaders come from left of center-left
parties, three or four from the right, and most of the remainder from the center-right. Nineteen heads of
state and government identify as strong European transatlanticists.

Reflecting on recent political challenges, a participant recalled that following Brexit, the EU spent two
years engaged in discussions about the possible repatriation of powers back to Member States. The 2015
migration crisis also served as turning point for the EU. Many countries in central and eastern Europe had
not previously viewed migration as a significant issue until large numbers of migrants began crossing
borders, including through Latvia and Poland. Those experiences helped reshape attitudes toward
migration management and border security across the EU.

In response to a question on the future of NATO, a participant stressed that the EU cannot replace NATO
and should instead be viewed as a complement to the alliance. NATO'’s future ultimately depends on trust
among its members and on maintaining a credible commitment to collective defense. Deterrence is
rooted not only in military capability but also in the demonstrated willingness to act when necessary.

The transatlantic alliance continues to reflect core American strategic interests. A secure and stable
European continent serves both European and American security interests. The US and EU hold shared
ideals that shape tomorrow as well as a shared history and shared investment. As but one example of
this, hundreds of US schools participated in a program to choose a country in Europe and make a
presentation on it, to build better understanding among citizens.
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Political Outlook

Trusted Insights for What’s Ahead®

e Economic conditions and affordability concerns are likely to be the most important drivers of voter
behavior, outweighing many of the policy debates that dominate discussion in Washington.
Issues such as housing, health care, and gasoline prices remain central to how many voters
evaluate political leaders and the direction of the country.

e Traditional political assumptions are becoming less reliable as demographic shifts, partisan
realignment, and changing voting patterns reshape the electorate. Evolving support among key
voter groups and the continued disruption of conventional political norms have made the electoral
environment increasingly difficult to predict.

¢ Political polarization is making voter turnout and partisan enthusiasm increasingly important
determinants of electoral outcomes. As fewer congressional districts remain competitive and
voters become more closely aligned with party identity, elections are increasingly shaped by
mobilization rather than policy position.

In American politics, there is often a disconnect between what people in Washington think voters care
about and what actually worries voters. For instance, while policymakers may focus on big picture issues
such as artificial intelligence, most Americans are more concerned with daily challenges such as the cost
of gasoline, health care, and housing.

As is typical, pocketbook issues will be central to the outcome of the election. While Democrats tend to
overperform in cities and Republicans perform better in rural areas, the outcome will likely ultimately turn
on which side is angrier and therefore more motivated to turn out. Traditionally, midterm elections serve
as a referendum on the performance of the President, and the President’s party thus very rarely gains
seats in a midterm election. One effect of this trend is that this year, Democrats do not necessarily need
to define themselves; instead, voters will be evaluating the President and his Administration. However, as
the number of competitive congressional seats has become increasingly limited and the results in so
many districts effectively predetermined, fewer House races are truly in play.

Further, the party out of power is typically more energized, giving it a stronger turnout. Independent voters
also tend to use midterm elections to put a check on the President. It is important to remember that
divided government has been the norm for much of the past 75 years and that voters today increasingly
vote based on party affiliation rather than individual candidates—choosing the color of the jersey rather
than the name on it. But a participant noted that the common perception that Republicans completely
control the Senate should be tempered with the realization that the 60-vote threshold to invoke cloture
significantly constrains what a Senate majority can accomplish.

For similar reasons, Democrats will frame the election around the current Republican control of both the
Presidency and Congress, arguing that if voters do not like what is happening in the country, Republicans
are responsible because they are in charge.

A participant estimated that Democrats may have roughly a 50 percent chance of winning both chambers
of Congress; another participant believes Republicans are more likely to retain control of the Senate. But
in a time of growing political polarization, in which many voters consume news not to gain new
information but to affirm views they already hold, whichever party wins is likely to do so by a narrow
margin. Further, because the President has fundamentally changed many of the assumptions on which
political observers have traditionally relied, the political environment has become less predictable, and
participants cautioned against drawing too heavily on past trends to predict the outcome this year.
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For instance, Georgia is an example of how political assumptions can be challenged. Despite being
viewed as a very red state, Georgia currently has both a Jewish Senator and a Black Senator. Similarly,
in the Texas Senate race, Republicans may have a weaker candidate while Democrats nominated
someone who remains relatively unknown. In addition, Hispanic voters should not automatically be
viewed as Democratic voters, pointing to the President’s success in attracting support from many
Hispanic communities in 2024. Instead, in races that are this close, even relatively small issues can make
a meaningful difference to the outcome.

More broadly, a participant argued that the Republican Party has undergone a significant realignment,
shifting from a "country club" party associated with affluent suburban voters to a "country" party with
stronger appeal in rural America. In addition, traditional assumptions about turnout have changed. While
low-turnout elections once tended to benefit Republicans, that dynamic has largely reversed.

One participant expressed concern that the President is doing everything possible to undermine
confidence and the legitimacy of elections and suggested that disputes over vote counting and election
administration could become a major issue in the period immediately following Election Day. Another
participant, however, said he does not believe there will be significant problems with election
administration, noting that elections are administered and votes counted by states and local government
rather than the Federal government. Because of that decentralized structure, the participant does not
foresee major concerns over the election’s legitimacy substantially affecting its outcome.

Looking ahead, the next Congress is likely to continue facing recurring political battles over the budget
and continuing resolutions to fund the government, with the possibility of both government shutdowns and
efforts at impeachment. More broadly, a participant argued that American politics increasingly resembles
parliamentary behavior. In this view, the minority party now functions as an opposition party, while the
President’s party often acts as an extension of the Executive Branch.

The CEO Center has been quite active in this area in 2026, having released a Solutions Brief, statement,
opinion piece, and toolkit to help businesses navigate this area during the midterm elections and provide
reliable information to their employees.

Along with this, the Center has engaged in targeted outreach with key stakeholders. This outreach is both
“top down” and “bottom up.” The Center reached 350 individuals directly, with a press release promoted
by The Conference Board’s media team. In total, including the outreach through the America’s
Newspapers organization, audience reach was 135 million across all platforms, with 600 shares and
3,000 reader engagements. This will inform future campaigns in this and other policy areas.

Should your company wish to disseminate the toolkit, please reach out to Mallory Block [mblock@tcb.org]
at the Center. It is our intention to see the toolkit shared as widely as possible before the midterm
elections.
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List of Sessions

Remarks
Hon. Russell Vought, Director, Office of Management and Budget (OMB), The White House

Child Care Access and Workforce Stability Amid an Affordability Crisis
Hon. Ryan Mackenzie, Representative (R—PA), U.S. House of Representatives

Strategies to Secure Critical Minerals at Home
Hon. Gary Palmer, Representative (R-AL), U.S. House of Representatives

The Future of Financial Services - Payments & Platforms
Barry McCarthy, President and CEO, Deluxe
Collin Roche, Co-CEO and Managing Director, GTCR

Business at the Speed of Al - Can Policy Keep Up?
Giacomo Cantu, Partner & Managing Director, AlixPartners
Yusuf Tayob, Chief Executive Officer, Perficient

Trade, Security, and Strategic Resilience
Hon. Brad Schneider, Representative (D-IL), U.S. House of Representatives

2026 Political Outlook

Ronald Klein, Former Member of Congress (D-FL), U.S. House of Representatives, Partner, Holland &
Knight

Tom Davis, Former Member of Congress (R-VA), U.S. House of Representatives, Partner, Holland &
Knight

Clifford Young, Chair, Ipsos Public Affairs and Strategic Insights

The US Economic and Fiscal Outlook
Hon. Phillip Swagel, Director, Congressional Budget Office (CBO)

Inside The Administration’s Tax Agenda
Hon. Kenneth Kies, Assistant Secretary of the Treasury for Tax Policy, U.S. Department of the Treasury

The New Workforce and the Future of Education
Marlene Tromp, President, University of Vermont

Marissa Geist, Chief Executive Officer, Cielo

Timothy D. Sands, President, Virginia Polytechnic Institute

Bipartisan Approaches to Immigration Policy
Hon. Tom Suozzi, Representative (D-NY), U.S. House of Representatives

Remarks
Hon. Jovita Neliupsiené, Ambassador of the European Union to the United States
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Related Resources

A list of Relevant CED Readings for the sessions during the Summit may be found here.

The CEO Center, founded in 1942 as the Committee for Economic Development, is the public policy
center of The Conference Board.

Members of The CEO Center are chief executive officers, key executives of leading US companies, and
university Presidents. Collectively they represent 30+ industries, over 5 million employees, and more than
$2T in annual revenues.

The nonprofit, nonpartisan, business-led policy center delivers reasoned solutions in the nation's interest.
TCB.org/ceo-center

The Conference Board is the global, Member-driven think tank that delivers Trusted Insights for What's
Ahead®. Founded in 1916, we are a nonpartisan, not-for-profit organization. TCB.org | Learn About
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