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On September 7-8, the CED Women in Corporate Leadership Committee and CED Women Trustees and
Fellows convened for the 2023 CED Women's Leadership Retreat at the Franklin and Eleanor Roosevelt
National Historic Site in Hyde Park, NY. Attendees learned and reflected on Eleanor Roosevelt’s
leadership and her remarkable and historic accomplishments as First Lady and an activist and their
relevance to today’s leadership demands. Participants heard from scholars about Eleanor’s life and
legacy, including Christopher Brick, editor and principal investigator of the Eleanor Roosevelt Papers
Project at GWU.

The retreat also included discussions among attendees about leadership and making a greater impact,
utilizing the talent and resources of CED to increase the role of women in corporate leadership. This
report summarizes the presentations and conclusions from several sessions of the retreat.
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Eleanor Roosevelt; Leadership, Legacy and Lessons with Professor Christopher Brick, Editor and Principal
Investigator of the Eleanor Roosevelt Papers Project, George Washington University.

Eleanor Roosevelt: the White House Years with Kevin Oldenburg and Dani Massaro, FDR National Historic
Site Park Rangers and Educators.

Among the takeaways from the presentations:
A committed activist, before ever setting foot in the White House

Prior to her role in the White House, Eleanor was on the board of seventeen major policy organizations;
she was actively engaged in labor issues, women’s organizations, and initiatives for affordable housing.
Eleanor firmly believed that the US economic system must be one that works for all people and believed
that greed debases democracy. She believed that to avoid another world war, we must consider other
peoples’ needs—we are one world. Until the 1930s, she had not been engaged in racial justice. However,
her travels throughout the country reshaped her thinking, and she was unafraid to admit that she was
previously wrong about the issue. Eleanor’s outspoken advocacy generated outrage from
segregationists; undeterred, she grew more outspoken in her work against racial inequality.

Spoke freely and fostered critical relationships with all people

During her husband’s governorship of New York and presidency, Eleanor spoke freely and openly about
issues she was passionate about, except when asked not to speak about a certain issue at a sensitive
time, so as not to interfere with his work. Eleanor self-identified professionally as a journalist, and, as
First Lady, with her daily newspaper column and radio show, proved to be a sophisticated media
practitioner. Eleanor largely acted as FDR'’s “eyes and ears, and legs,” traveling to various regions of the
country to learn about different peoples’ lives and struggles. Her husband’s disability, largely hidden
from the American public, helped, in part, to empower her investigative work and the cultivation of
these critical relationships, which opened many doors for the work of her husband during his presidency.
By the time of FDR’s death in 1945, Eleanor had fostered many political relationships of her own.

A champion for human rights as a UN delegate

Eleanor continued to play an outsized role in US and global policy issues after her husband’s death. In
1945, President Truman appointed Eleanor as a delegate to the United Nations General Assembly. From
1946-1951, she chaired the U.N. Human Rights Commission and led the drafting of the Universal
Declaration of Human Rights (UDHR) in 1948, which enshrines the rights and freedoms of all human
beings. Eleanor pushed the State Department to recognize that human rights include not only civil and
political rights but also social and economic rights. Eleanor considered her role in drafting the UDHR her
proudest achievement, which today remains the standard for governing international behavior regarding
the rights of individuals. In President Truman’s words, Eleanor was “First Lady of the World.”
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Leadership Insights for Women in Business with Laura Berger, Founder, Berdéo

Eleanor Roosevelt’s leadership embodied compassion, trust, empowerment, and relationship building,
and encouraged people to raise their voices and take action on issues they believe are important.
Eleanor refused to be limited by the traditional norms of the role of First Lady and broke through barriers
as an outspoken activist.

In this session, participants reflected on the leadership of Eleanor Roosevelt, as well as on their own
values and leadership aspirations.

A strong sense of justice

Several participants resonated with Eleanor’s grit, determination, and sense of justice. One participant
noted their own shared belief with Eleanor that financial security for all people is essential in
maintaining a great society. Several participants noted admiration for Eleanor’s use of her position of
privilege to advocate for marginalized communities and to speak out against injustice.

Eleanor used her platform as Chair of the UN Human Rights Commission to elevate women, minorities,
and the poor on the international stage, laying the groundwork for the UN’s values as a key author of the
Universal Declaration of Human Rights (UDHR) in 1948. One participant noted admiration for her
activism for people across all walks of life and her ability to bring people together at the same table to
negotiate for the greater good.

As a career journalist, Eleanor used her position to spread awareness of issues of injustice about which
she cared deeply. One participant noted admiration for Eleanor’s use of press conferences to publicize
her own views on social justice to help bring the White House closer to the American people.

Learn from one’s own mistakes

Throughout Eleanor’s travels, she had the opportunity to learn through her interactions with
communities of all walks of life across the country. Upon meeting people of different backgrounds and
learning from the telling of their own life experiences, Eleanor sometimes realized that she had been
wrong about an issue. In these moments, Eleanor was not afraid to admit that she was wrong and learn
from her own mistakes. Several participants strongly resonated with her ability to admit these wrongs
and commit to learning from different points of view and recognized that this is an essential quality for a
strong leader.

Recognizing one’s mistakes and owning up to them allows a leader to gain trust from their team. One
participant added that Eleanor was a terrific leader due to her empathy and her ability to make others
feel valued, which are qualities that every leader should aspire to hold.

Facing one’s fears

Eleanor revolutionized the role of the First Lady at a time when it was very rare for women to speak
publicly on societal issues. Several participants resonated with her courage to make noise in spaces
dominated by men, and the group soon realized that the majority of them worked in industries that



CED Women's Leadership Retreat CED @

Reflecting on Eleanor Roosevelt's Inspiring Leadership and Remarkable Impact

September 7-8,2023 THE PUBLIC POLICY CENTER OF
{ THE CONFERENCE BOARD
Hyde Park, New York

COMMITTEE FOR ECONOMIC DEVELOPMENT

continue to be dominated by men. A participant shared that at one point in her career, she did not have
confidence in herself or her career path; after exposing herself to experiences outside of her comfort
zone, she now possesses confidence and faith in her abilities.

Unwavering in her beliefs

Several participants resonated with how Eleanor was unwavering in her beliefs. Eleanor’s outspoken
advocacy against racial inequality generated outrage from segregationists; undeterred, she grew more
outspoken in this work. Several participants noted that they aspire to hold these traits of courage,
perseverance, and integrity.

One participant noted that she resonated with Eleanor’s commitment to action. Several participants
were particularly moved by Eleanor’s decision to withdrawal her membership in the Daughters of the
American Revolution (DAR) after Marian Anderson, an African American opera singer, was denied the
ability to perform at Constitution Hall, owned by DAR. Eleanor was unafraid to make noise when it was
an issue of justice.

One participant noted Eleanor’s special relationship with the first Greek-letter organization for African-
American women, Alpha Kappa Alpha Sorority, Inc. (“AKA”), founded in 1908. In 1932, AKA instituted
the Mississippi Health Clinic, a group of doctors and nurses who travelled to the Deep South to provide
vital healthcare, immunization, and resources to over 20,000 poor Black residents in the Mississippi
Delta. These women braved incredible opposition and threats of violence but persisted in documenting
the struggles of this underserved community in a report that eventually landed on the First Lady’s desk.
Inspired by this report, Eleanor reached out to sorority leaders establishing a lasting bond which saw her
lending her support and leadership to the lobbying efforts of AKA including anti-lynching legislation and
the integration of Black women into the Armed Forces.
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Looking Forward, Building CED’s Impact with Hollie Heikkinen, Founder and CEOQ, iWorker Innovations
and Holly Gagnon, Chief Executive Officer, HGC Hospitality Gaming Consulting, Co-chairs fo the CED
Women in Corporate Leadership Committee

This session focused on the desired impact of CED’s Women in Corporate Leadership Committee and the
Fellowship Program for Mid-Career Women. Participants discussed priority areas for the program, as well
as its opportunities and challenges. The group reflected on challenges Roosevelt faced as a woman
leader during the war and post-war years and challenges that remain for women in leadership roles.

Increasing the impact of our Fellows program

As a committee invested in advancing women representation in leadership roles across industries,
Trustees of the Women in Corporate Leadership Committee invited the CED Mid-Career Fellows to speak
on how the program can become more impactful.

Many Fellows offered great enthusiasm for their experiences in the CED Leadership Development
program, with several expressing strong interest in becoming alumni mentors for the incoming class of
mid-career women. Several spoke of the enormous value of participating in Trustee Briefings, Committee
meetings, and the Spring Policy Summit, as these opportunities allowed them to gather knowledge and
stay current on issues outside of their own industries. Several Fellows also expressed gratitude to
Trustees for their willingness to offer advice on career development and their willingness to give their
time. The Fellows expressed interest in remaining in contact with one another long after their year in the
program ends and found great value in the ability to have a safe space to ask for advice on career issues.

Women'’s participation in the workforce

Trustees and Fellows reflected on ways to continue to lift women up into leadership roles across all
sectors and to support working mothers. Numerous obstacles remain for women, with a major one
being childcare obligations. Over three years since the beginning of the COVID-19 pandemic, the labor
force participation rate of prime working age women has finally recovered and now surpasses the pre-
pandemic rate of 77 percent recorded in February 2020. During the height of the pandemic, women left
the labor force at a rate disproportionate to men to care for both children and elderly family members.
In this time of demographic challenges and labor force shortages, we must remember that the care
economy is the backbone of the economy as a whole.

Sponsorships and mentorships are essential to lift women up

Trustees and Fellows reflected on the importance of “paying it forward” to support women earlier in
their careers. To advance into upper management positions, it is essential for women and other
underrepresented groups feel supported in the workplace. Without support from sponsorships —and in
the worst of cases, in a hostile environment — underrepresented individuals struggle to advance.
Women, and especially women of color, remain underrepresented in upper management positions.

Several participants strongly resonated with Eleanor Roosevelt’s commitment to lifting others up and
many noted their desire to “pay it forward” in their own industries through taking on a mentee.
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Participants

Trustee / TCB Attendees:

CED Trustee Laura Berger, Founder, Berdéo Group

CED Trustee Holly Gagnon, Chief Executive Officer, HGC Hospitality Gaming Consulting

CED Trustee Hollis Hart, President (Ret.), International Franchise Management, Citi

CED Trustee Hollie Heikkinen, Founder and Chief Executive Officer, iWorker Innovations

CED Trustee Anna Mok, Partner, Deloitte

CED Trustee Alan Murray, Chief Executive Officer, Fortune Media

CED Trustee Camille Olson, Partner, Seyfarth Shaw LLP

CED Trustee Stellar Tucker, Head of Technology Corporate and Investment Banking, Truist Securities
CED President Dr. Lori Esposito Murray

The Conference Board Chief Economist Dana Peterson

Fellow Attendees:

CED Fellow, Elvia Alaniz, Vice President — Regional Head of Sales, American Modern Insurance Group
CED Fellow, Amanda Benjamin-Smith, Senior Investments Counsel, Genworth Financial

CED Fellow, Indhira Figuereo, National Aviation Market Leader, WSP USA

CED Fellow, Megan Gohsman, Real Estate Counsel, Physicians Realty Trust

CED Fellow, Christine Jewell, Director, FP&A — U.S. Life Insurance Division, Genworth Financial

CED Fellow, Jennifer Leetz, Vice President, Controller, Associated Wholesale Grocers

CED Fellow, Liz Van Ackeren, Area Vice President, Sales, Optiv

CED Fellow, Kate Veenstra, Associate Chief Nursing Officer / VP of Nursing, University of Michigan
Health West

CED Fellow, Cynthia Washington, Senior Director, Labor and Employment Counsel, Reliant
Rehabilitation

CED Team:

CED Team Member, Mallory Block, Research Associate

CED Team Member, Katie Brunell, Member Engagement Associate
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Agenda
Agenda
Thursday, September 7t
7:00pm Dinner at the historic Beekman Arms Hotel
Friday, September 8
8:30 - 9:15am Arrival at Hyde Park and continental breakfast at the Wallace
Center in the Dyson Room (4097 Albany Post Road)
9:30-10:30am Group tour of FDR Home and self-guided tour of FDR Library

10:30 - 11:30am Eleanor Roosevelt; Leadership, Legacy and Lessons with
Professor Christopher Brick, Editor and Principal Investigator
of the Eleanor Roosevelt Papers Project, George Washington
University

11:45-12:45pm Lunch in Dyson Room
11:45 - 12:15 casual buffet lunch

12:15 - 12:45pm Eleanor Roosevelt: the White House Years
with Park Rangers, Kevin Oldenburg and Dani Massaro, FDR
National Historic Site and Educators

12:45 - 1:30pm Leadership Insights for Women in Business with Laura Berger,
Founder, Berdéo

1:30 - 2:00pm Looking Forward, Building CED’s Impact with Hollie
Heikkinen, Founder and CEQO, iWorker Innovations and Holly
Gagnon, Chief Executive Officer, HGC Hospitality Gaming
Consulting, Co-chairs CED Women in Corporate Leadership
Committee

2:00 - 3:30pm Depart for Val-Kill Cottage, (54 Valkill Park Road), 10-minute
drive

Eleanor Roosevelt: Post White House Years; a tour of Val-Kill
Cottage, Home of Eleanor Roosevelt with Park Ranger, Kevin
Oldenburg, FDR National Historic Site and Educator

3:30pm End of Program



