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Dear Friend of CED,

From podcasts to profiles and more, throughout this summer CED has been shining a
light on the outstanding business leader recipients of the 2023 Distinguished
Leadership Awards—a celebration that is less than three months away. Up this week
is a profile of honoree Michael Dowling, President and CEO of Northwell Health,
along with my Leadership in Challenging Times podcast/webcast conversation with
honoree Arvind Krishna, Chairman and CEO of IBM.

Under Dowling’s leadership, Northwell Health has played an unquestionably outsized,
instrumental role in defeating the pandemic. But as you will read in the profile, the
company has also been vital in addressing inequities in healthcare:

In 2022, Northwell Health launched the Center for Maternal Health, with the goal of
reducing the country’s maternal mortality rate—the highest among the world’s
industrialized nations. The center was created specifically to address health risks
facing black women in America, who are three times more likely to die from pregnancy-
related causes than white women. See below for more highlights on Dowling and
Northwell Health.

Staying on leadership, what is also worth tuning in to is our new Leadership in
Challenging Times podcast/webcast with Arvind Krishna, Chairman and CEO of
IBM. In the conversation he covered ethical Al, gaining the trust of stakeholders,
leading through disruption, and more. A preview of the conversation:

“Transparency comes with the word ‘accountable.”’ What data did you use to train an Al
model? What are you doing with that client’s data?...If a client tells us, ‘I don't want my
data going anywhere,’ any refinements made to an underlying model with that data are
confined to that client...that's how you begin to engender trust.”

Listen to the podcast or watch the webcast.
CED’s emphasis on the need to address the outsized national debt was again front and

center this past week when Fitch Ratings downgraded the credit rating of US debt
obligations after warning of a potential downgrade during the debt ceiling negotiations


https://www.ced.org/
https://www.conference-board.org/events/CED-Distinguished-Leadership-Awards-Dinner-2023
https://www.conference-board.org/podcasts/ceo-perspectives/Disruption-Trust-Innovation-in-the-AI-Era
https://www.conference-board.org/webcast/ondemand/AI-IBM

that were resolved in June. A new CED Policy Backgrounder discusses the
implications of this downgrade on the US economy and the two pathways listed for the
US to recover its AAA rating. Read the backgrounder.

Continuing our focus on the economy and the importance of revitalizing cities—
especially New York City’s economy—next week, on Thursday, August 17, CED will
host a Policy Watch Webcast on New York City: A Model for Cities' Comeback.
The webcast will discuss the state of New York City’s economic recovery and how to
secure its future as a world-class city. | will be moderating a discussion with
distinguished panelists, who include: CED Trustees Ed Cox, Former Partner at
Patterson Belknap Webb & Tyler LLP, Janice Ellig, CEO of The Ellig Group, Philip
Friedman, President and CEO of Computer Generated Solutions Inc., and Tod
Lickerman, CEO of Cresa; Kathryn Wylde, President and CEO of the Partnership for
New York City; and joining me from CED will be Mitchell Barnes, Senior Economic
Policy Analyst. Register here.

More news below.

Dr. Lori Esposito Murray

President

Committee for Economic Development (CED)
of The Conference Board
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CED Distinguished Leadership Awards Spotlight:
Michael Dowling, President and CEO, Northwell Health

On October 26, CED will honor Michael Dowling, President and CEO of
Northwell Health, and the Northwell Health team at CED’s annual
Distinguished Leadership Awards Celebration for an outstanding
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commitment to corporate citizenship, business stewardship, and advancing
public policy in the nation’s interests. Introducing Michael Dowling will be
Doug Hammond, Chairman and CEO of NFP.

Northwell Health is the largest health system in New York—a state that was
hammered by COVID-19 and became the nation’s first epicenter of cases.
Under Dowling’s leadership, Northwell Health has made tremendous strides
in raising awareness around and advancing bold solutions to many of the
nation’s most consequential social and medical challenges. In 2022,
Dowling was recognized as one of the most influential health care leaders in
the country by Modern Healthcare.

A few examples of Michael Dowling and the Northwell Health team’s
exemplary leadership:

« COMBATTING COVID-19: Under Dowling’s leadership, Northwell
Health has played an instrumental role in defeating the pandemic. At
the pandemic’s peak in New York, the health system used its hospital
network to balance patient loads and increase capacity. This strategy
influenced health systems and hospital networks to do the same
throughout the state and country.

« TACKLING HEALTHCARE DISPARITIES: In 2022, Northwell Health
launched the Center for Maternal Health, with the goal of reducing the
country’s maternal mortality rate—the highest among the world’s
industrialized nations. The center was created specifically to address
health risks facing black women in America, who are three times more
likely to die from pregnancy-related causes than white women. The
center takes a 360-degree approach to improving maternal health,
working throughout the continuum of care and in the community to
address health conditions that can occur from pre-conception through
the first year after delivery, as well as social determinants that raise
the risk of those problems among black women.

« PROMOTING EMPLOYEE HEALTH: Northwell Health ranks number
5 on the Healthiest 100 Workplaces in America list. In 2022, the health
system surveyed its team members to learn about their most pressing
issues related to well-being, with financial and emotional struggles
emerging as top concerns. As a result, Northwell Health hired a social
worker dedicated solely to team members. Additionally, Northwell
Health has held more than 300 workshops on health-related topics
that many team members asked to address. As part of an overall
strategy to reduce chronic health conditions, Northwell Health aims to
provide access to blood pressure screenings to 50% of team members
by 2025.



« EXPANDING EQUITY, DIVERSITY, INCLUSION, AND BELONGING:
Northwell Health is committed to remaining a leader in equity,
diversity, inclusion, and belonging in an effort to drive positive change
within its organization and the communities it operates in. In 2022,
Northwell Health enhanced its mentorship resources, furthering its
commitment to the team member career experience and expanding
available professional development and mentorship opportunities. Also
in 2022, Northwell Health’s Business Employee Resource Groups
organized more than 180 programs, including helping amplify many of
the health system’s wellness initiatives.

Learn more about CED’s Distinguished Leadership Awards »
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LEADERSHIP IN CHALLENGING TIMES
A Podcast & Webcast Series Featuring

Arvind Krishna
Chairman and CEO
IBM

In discussion with
Dr. Lori Esposito Murray, President, CED

@ Listen to the Podcast ) Watch the Webcast
2 [2 !
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PERSPECTIVES CED POLICY
Insights for What's Ahead™ WATCH

CED Award Honoree Arvind Krishna Discusses Ethical
Al, Gaining the Trust of Stakeholders, Leading Through
Disruption, and More

“Transparency comes with the word ‘accountable.” What data did you use to
train an Al model? What are you doing with that client’s data?...If a client
tells us, ‘I don't want my data going anywhere,’ any refinements made to an
underlying model with that data are confined to that client...that's how you
begin to engender trust.”

This reflection comes from Arvind Krishna, Chairman and CEO of IBM.
Krishna is the latest guest in CED’s Leadership in Challenging Times
podcast/webcast series and—along with the IBM team—a recipient of
CED’s 2023 Distinguished Leadership Awards. Watch the webcast or
tune in to the podcast for insights on the following questions:
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« As Al’s revolution accelerates, how should companies embody trust
and transparency?

« How does Krishna see Al transforming the future workforce?

« How is IBM helping companies leverage technology to advance
sustainability goals?

« Over the next decade, what will be the extraordinary impacts from
quantum computing?

« What leadership principle does Krishna advocate for managing
through disruption and uncertainty?

Listen to the podcast »
Watch the webcast »
Learn more about the 2023 Distinguished Leadership Awards »
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CED Distinguished Leadership Awards Celebration:
Honoring Six Exemplary Leaders and Companies

On October 26, CED’s annual Distinguished Leadership Awards
Celebration will honor six business leaders and their companies for a
strong commitment to corporate citizenship, business stewardship, and

advancing public policy in the nation’s interests.

This year’s Distinguished Leadership Awards Celebration would not be
possible without the support from our Dinner Co-Chairs: Marc Casper,
Chairman, President, and CEO of Thermo Fisher Scientific; Judy Marks,
Chair, CEO, and President of Otis Worldwide; and Ravi Saligram, former
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CEO and Board Member of Newell Brands.

This year’s awards pay special tribute to business leaders and their
companies that have demonstrated exceptional leadership in very
challenging times, including advancing equal opportunity during a time of
national economic uncertainty, recovering from the pandemic, building a
more civil and just society, and upholding a rules-based international order.

Learn more about the 2023 Distinguished Leadership Awards »

CED Women's Leadership
Retreat

Reflecting on Eleanor Roosevelt's Inspiring
Leadership and Remarkable Impact

September 7-8, 2023
Hyde Park, New York

CED’s Women in Corporate Leadership Committee,
Fellows, and Trustees to Participate in Leadership
Retreat at Hyde Park

On September 7-8, the CED Women in Corporate Leadership Committee
and CED Women Trustees and Fellows will convene for the 2023

CED Women's Leadership Retreat at the Franklin and Eleanor Roosevelt
National Historic Site in Hyde Park, NY.

Attendees will learn and reflect on Eleanor Roosevelt’s leadership style and
her remarkable and historic accomplishments as First Lady and an activist.
The agenda will consist of presentations from scholars about Eleanor’s life
and legacy, including Christopher Brick, editor and principal investigator of
the Eleanor Roosevelt Paper’s Project at GWU, and Kevin Oldenburg, Site
Ranger and Eleanor Roosevelt Scholar at the FDR National Historic Site.

The retreat will also include discussions among attendees about leadership
and how to make a greater impact utilizing the talent and resources of CED
to increase the role of women in corporate leadership.
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New Policy Backgrounders on US Credit Rating
Downgrade, Revised NEPA Regulations, and the Federal
Cyber Strategy Implementation Plan

As part of our efforts to provide insights on prominent business and
economic policy issues before the nation, CED recently released three
timely Policy Backgrounders:

« Fitch Downgrades US Rating Amid Fiscal and Governance
Concerns: Discusses the background and implications of Fitch’s
downgrade of the US’ credit rating.

» Revised National Environmental Policy Act Regulations: Reviews
EPA’s proposal for a comprehensive revision of its regulations
governing Federal agencies preparation of Environmental Impact
Statements.

« National Cyber Strategy Implementation Plan and Workforce
Strategy: Reviews the White House’s recently published National
Cybersecurity Strategy Implementation Plan and the National Cyber
Workforce Education Strategy.
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Global Food Prices & Inflation: A Roundtable Discussion
with Edwin Price, Professor, Department of Agricultural
Economics, Texas A&M University & CED Trustee
Leaders

On August 7, Edwin Price, Professor in the Department of Agricultural
Economics at Texas A&M University, briefed Trustees on Global Food
Prices.

Key discussants included CED Trustees David Smith, CEO of Associated
Wholesale Grocers, Jason Potter, CEO of The Fresh Market, and Laura
Karet, Former Chair and CEO of Giant Eagle, Inc.

Among the key takeaways:

« SPIKE IN FOOD PRICES LARGELY DRIVEN BY GEOPOLITICAL
CHALLENGES: The current food price crisis was preconditioned by
COVID-19 and its effects on supply chains and the impact of financial
firms seeking an alternative to equity investments by investing in
commodities. Further, in 2017, China began stockpiling grains;
currently, China, Russia, and India hold more than half of the global
supply of grains. The war in Ukraine greatly restricted the supply of
grains and soybeans around the world, and Russia’s recent decision
to pull out of the Black Sea Grain Initiative will likely exacerbate the
impact of the war on food price inflation.

« POLICY SOLUTIONS MUST ADDRESS LABOR AND SUPPLY SIDE
BOTTLENECKS: Drivers of the current food price inflation are largely
interrelated. Ports still face significant bottlenecks caused by labor
shortages and regulatory issues. Changes to regulatory policy in
transportation should address the weight limit for trucks in interstate
travel. On the supply side, energy policy has a tremendous impact, as



all aspects of the food industry are energy dependent. Comprehensive
immigration policy can ease labor pressures which will have a positive
effect.

CED Trustee Briefing
An Energy Transition Road Map to Net Zero 2050

#
Justina Gallegos
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An Energy Transition Road Map to Net Zero 2050: A
Conversation with Justina Gallegos, Deputy Director for
Industrial Innovation, White House Office of Science and
Technology Policy

On August 3, CED briefed Justina Gallegos, Deputy Director for Industrial
Innovation at the White House Office of Science and Technology Policy, and
officials from the Council of Economic Advisors, on its recent Solutions
Brief, An Energy Transition Road Map to Net Zero 2050. The briefing
was provided by John Gardner, Vice President of Public Policy at CED and
the conversation was moderated by Dr. Lori Esposito Murray, President at
CED.

Among the key takeaways from the Solutions Brief:

« POLICYMAKERS AND BUSINESS LEADERS MUST WORK IN
PARTNERSHIP: Public-private partnerships are essential to attain net
zero greenhouse gas (GHG) emissions by 2050. Every sector has an
important role in addressing climate change. Even with large federal
investments, private companies are the engine of the clean energy
transition. How each sector uses the incentives offered to promote
clean energy sources (nuclear, green and blue hydrogen, solar, and
wind) and also pursue carbon capture and storage will determine the
pace and success of the transition.

« INVESTMENT IN THE TRANSITION WILL SPUR JOB CREATION:
Employment gains in low-carbon and renewables sectors are
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projected to outweigh the losses in high-energy intensity sectors by
more than 10 million jobs worldwide in reaching net zero. Further, the
estimate frontloads the costs of the transition, reaffirming the
importance of the actions made this decade to reach net zero that
would result in lower fuel costs in the following decades.

CEO Confidence improved in Q3, but CEOs maintained a cautious outlook
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CEO Confidence Improves in Q3

The Conference Board Measure of CEO Confidence™ in collaboration with
The Business Council improved to 48 in Q3 2023, up from 42 in the second
quarter. The Measure was still below a reading of 50, which suggests CEOs
remain cautious about what’s ahead for the economy. (A reading below 50
reflects more negative than positive responses.)

Despite the brighter outlook, most CEOs still anticipate an economic
downturn ahead. 84% reported that they are preparing for a US recession
over the next 12-18 months, compared to 93% in Q2. That said, the vast
majority continue to expect a short and shallow US recession. Just 4% now
expect a deep US recession with major global spillovers—down from a high
of 13% in Q4 2022. Meanwhile, the proportion of CEOs expecting no
recession at all climbed steadily from 2% in Q4 2022 to 17% in the latest
survey.

View the results »
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The US Census Bureau reported that imports from China this year have
fallen 24 percent through May compared to last year, from $222,838.7 to
$168,831.2 billion. There are many explanations for this. Trade in 2022
continued to rebound from the effects of the pandemic; high inventories lead
to smaller orders for goods. The period also coincided with a particularly
bad period in US-China relations after the overflight of a Chinese
suspected spy balloon. Continued US tariffs put a drag on overall
economic relations.

But this is also strong evidence that many US companies are working to
shift their supply chains from overdependence on China. Mexico is now the
US’ largest trading partner, with trade in manufactured goods at $234.2
billion for January - April 2023. Computer maker HP, for instance, is moving
some production to Mexico and Thailand. Vietnam has benefited as an
alternative Asian source to China, even though its exports sometimes
depend on inputs from China in the supply chain. China is still the US’
second largest trading partner—but expect more changes ahead as
companies in many industries, not just strategic industries, continue to
rebalance supply chains.

CED Trustee Briefing

Economics Forecast for August

Dana Peterson

Chief Economist
The Conference Board

Tomorrow: Economics Forecast for August: A
Conversation with Dana Peterson, Chief Economist, The
Conference Board
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Tomorrow, August 10, from 12:00 p.m. to 12:30 p.m. ET, Dana Peterson,
Chief Economist at The Conference Board, will brief Trustees on the
Economics Forecast for August. Peterson will share insights on whether
the US will enter a recession or experience a soft landing, takeaways from
The Conference Board CEO Confidence survey results, as well as share an
update on the US labor market.
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CED Policy Watch Webcast on New York City: A Model
for Cities’ Comeback

On Thursday, August 17, from 12:00 p.m. to 1:00 p.m. ET, CED will host a
Policy Watch Webcast on New York City: A Model for Cities’
Comeback.

As New York City, the world’s financial and commercial capital, recovers
from the pandemic, it faces increasing competition from abroad and from
rapidly growing US cities across the Sunbelt that are attracting an influx of
businesses. To secure New York’s future as a world-class city, its traditional
strengths as a global financial and commercial hub and cultural center of
tourism and business convening must be reinvigorated. By attending this
webcast, you will learn:

« The state of New York City’s economic recovery, particularly in the
crucial, traditional sectors that need to be reinvigorated, including
finance, real estate, insurance, and tourism.

« What types of reforms, particularly in the tax and regulatory
environments, could make New York City more competitive and
attractive to businesses and residents?

« How policies on returning to work in person can benefit the city’s
economy.


https://www.conference-board.org/webcast/policy-watch/august2023

What motivated businesses and residents to leave New York City
during the pandemic—and what can bring them back?

Distinguished panelists include:

Ed Cox, Former Partner at Patterson Belknap Webb & Tyler LLP and
CED Trustee

Janice Ellig, CEO of The Ellig Group and CED Trustee

Philip Friedman, President and CEO of Computer Generated
Solutions Inc. and CED Trustee

Tod Lickerman, CEO of Cresa and CED Trustee

Kathryn Wylde, President and CEO of the Partnership for New York
City

Mitchell Barnes, Senior Economic Policy Analyst at CED

Dr. Lori Esposito Murray, President of CED

Register here »
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CED Distinguished Leadership Awards Celebration:
Thank You to Our Sponsors

On October 26, CED’s annual Distinguished Leadership Awards
Celebration will honor six business leaders and their companies for their
commitment to corporate citizenship, business stewardship, and advancing
public policy in the nation’s interests.

The event would not be possible without the continued generosity of our
sponsors. For further information about sponsoring the event, please
contact Brian Teagle.
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CED TRUSTEES

Kweilin Ellingrud: Many Low-wage Service Jobs Could be Eliminated
by Al Within 7 Years, Report Says

CBS News

Read »

Scott Pulsipher: Activating Talent: Is Higher Ed Failing Individuals &
the Economy?

Forbes

Read »

Vincent Delie: F.N.B. Wins ATM Rights for D.C.'s Metrorail System
American Banker
Read »

Scott Wine: CNH Industrial CEO Scott Wine Sits Down with Jim
Cramer

CNBC

Watch »


https://www.cbsnews.com/news/ai-could-eliminate-service-jobs-mckinsey-report/
https://www.forbes.com/sites/scottpulsipher/2023/08/02/activating-talent-is-higher-ed-failing-individuals--the-economy/?sh=3c4052e6695b
https://www.americanbanker.com/news/f-n-b-corp-wins-atm-rights-for-washington-d-c-s-metrorail-system
https://www.youtube.com/watch?v=RSMeLEMS_f4
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CED Hubs

Solutions Briefs
Access »

Geopolitics Hub
Access »

Al Hub
Access »

Global Recession Hub
Access »

Leadership in Challenging Times Hub
Access »

About CED

The Committee for Economic Development (CED) is the public policy center
of The Conference Board. The nonprofit, nonpartisan, business-led
organization delivers well-researched analysis and reasoned solutions in the
nation’s interest. CED Trustees are chief executive officers and key
executives of leading US companies who bring their unique experience to
address today’s pressing policy issues. Collectively they represent 30+
industries and over 4 million employees. www.ced.org
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MORE WAYS TO ENGAGE

Tell Your Colleagues

Would your colleagues benefit from these insights? Forward this on to them!

Forward now »

Join the Conversation
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