
 
   

Job Satisfaction 2023  
US Worker Satisfaction Continues to Increase  
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US workers have never been more content. Overall job satisfaction among US 

workers increased in 2022 to its highest point since The Conference Board 

began surveying US worker satisfaction in 1987. The largest gains occurred in 

“experience of work” components such as work/life balance, workload, and 

performance review processes. Satisfaction with compensation and benefits 

components including health plans, bonus plans, and educational and job 

training programs also significantly improved in 2022 compared to a year ago. 

Insights for What’s Ahead  

• Job satisfaction is at the highest level since our survey began more than three decades 

ago, largely due to a tight labor market and more flexible work arrangements. Despite 

predictions of a mild recession in 2023, the labor market is expected to remain tight. To remain 

competitive in attracting and retaining talent, employers should continue offering enticements.  

• Women are significantly less satisfied than men across almost all 26 job satisfaction 

components surveyed, which means firms need to be more conscious and intentional about 

achieving pay equity and addressing gender gaps across numerous other factors of satisfaction. 

• Across the majority of 26 factors surveyed, employees with hybrid work arrangements 

report the greatest job satisfaction compared to fully remote or fully on-premises workers. 

Where possible, leaders should continue their support of hybrid work arrangements to keep job 

satisfaction high.  

• Apart from competitive pay, the factors that most influence employee retention center 

around work experience and culture. These factors intersect with the top predictors of overall 

job satisfaction, suggesting that leaders should prioritize the cultural aspects of work to drive both 

employee retention and job satisfaction.  
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Job satisfaction is at the highest level since our survey began more 

than three decades ago, largely due to a tight labor market and more 

flexible work arrangements  

Between our last survey in 2021 and our current survey conducted in 2022, overall job satisfaction rose 

2.1 percentage points to 62.3 percent (Figure 1). This represents the highest level of worker satisfaction 

since we began our annual survey in 1987, and a greater than 5 percentage point increase since our 

2020 survey during the first year of the pandemic.  

Figure 1 

Since job satisfaction reached its nadir at 42.6 percent after the Great Recession in 2010, US 

worker satisfaction has risen steadily 

Overall job satisfaction by year, 1987–2022 (percent) 

We surveyed workers about 26 components of job satisfaction in 2022; 23 were identical to those 

surveyed in 2021. Each component improved, with the largest gains occurring in noncompensation–

related elements of job satisfaction. Compared to 2021, the largest improvements in job satisfaction come 

from work/life balance (+5.8 percentage points), workload (+4.5), and the performance review process 

(+4.3) (Figure 2).  
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Figure 2 

At the end of 2022, workers reported increased satisfaction in all job components we surveyed 

Change in satisfaction levels of each component (2021–2022) (percent) 

Many workers improved their overall satisfaction levels by switching to different jobs and employers better 

suited to their needs. The effects of these improvements are especially visible for workers who switched 

jobs after the pandemic. Overall job satisfaction is 3.6 percentage points higher among those who have 

found a new job since the pandemic began, compared to those who have not. Workers at their new job 

reported higher satisfaction in every comparable job component (Figure 3). The largest differences come 

in training programs (+16.4), bonus plan (+15.8), mental health benefit policy (+13.5), and promotion 

policy (+13.1). 
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Figure 3 

Workers who joined a new job within the previous year report higher satisfaction in almost all 

aspects of their jobs 

Satisfaction levels by component among workers who found a new job and those who did not* (percent)  
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Looking ahead, the short recession that many anticipate in 2023 may temporarily ease labor shortages. 

We see some signs of softening labor markets with job openings and voluntary quits declining over the 

last few months after record highs in March 2022 (Figure 4). Declining worker mobility could reduce job 

satisfaction in the coming 12 to 24 months. In the medium and long term, however, changing 

demographics and restricted immigration will likely expand skill and talent shortages. 

Figure 4  

Job openings and voluntary quits remain above prepandemic levels  

Total quits vs. total job openings (thousands, seasonally adjusted) 

With tight labor markets in many regions, companies should prepare for higher compensation and 

benefits costs in 2023. Though our survey respondents express increased satisfaction across a range of 

benefits, from paid leave to health insurance and employer retirement contributions, only half are satisfied 

with pay, bonuses, and promotions in their organizations.  

Women are significantly less satisfied than men across almost all 26 

job satisfaction components surveyed  

Despite year-over-year improvements, job satisfaction among women remains below that of men, with 

large gaps appearing in job security, promotion policy, and bonus plans, as well as across compensation 

and benefits, including pay, sick day policy, vacation policy, and health plans (Figure 5). As a result of the 

dissatisfaction in financial components of their jobs, women are also less satisfied in other job 

characteristics including recognition, performance reviews, growth potential, and communication 

channels.  

 
  

 

    

    

    

    

     

     

     

                                                                        

                             

                                               
                                                                                              

https://www.conference-board.org/


7 JOB SATISFACTION 2023  ConferenceBoard.org 
 

 

Figure 5 

Men are more satisfied than women across every component of job satisfaction, with wide gaps 

in job security, core benefits, communications, and mental health benefit policies 

Satisfaction levels of each job component among men and women (percent) 
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In a separate 2022 survey on employee turnover, The Conference Board found that significantly more 

women quit their jobs due to job fatigue than men.1 For our most recent Job Satisfaction survey, we 

        “                     ”                             . A           Figure 5, women report 

substantially less satisfaction with this benefit than their male counterparts, who also report low 

satisfaction with mental health benefits. 

Our findings suggest that employers seeking higher worker satisfaction and retention should continue 

addressing employee burnout, mental health concerns,2 and long-running gender inequities, especially 

when making benefits and promotion decisions. 

Across the majority of 26 factors surveyed, employees with hybrid 

work arrangements report the greatest job satisfaction compared to 

fully remote or fully on-premises workers3 

With 52.9 percent of respondents working remotely at least some of the time, our analysis reveals that 

higher worker satisfaction can be attributed to greater worker flexibility and a tight labor market that 

permits workers to switch employers more easily. 

Overall, hybrid workers are the group most satisfied across the components analyzed in our study. Unlike 

full-time remote or on-premises workers, hybrid workers a   “         ”    “              ”                   

of satisfaction. They also provide the highest ratings in two-thirds of the 26 components assessed (Figure 

6). Though hybrid workers are slightly less satisfied with job security than fully on-premises workers (66.4 

percent vs. 68.3 percent), they are much more satisfied in terms of pay, benefits, and access to training 

opportunities. Fully remote, and especially hybrid workers, are also significantly more satisfied than fully 

on-premises workers across the four elements that drive higher retention and satisfaction overall—quality 

of leadership, organizational culture, potential for future growth, and interest in work. 
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Figure 6 

Hybrid work arrangements may represent the best of both worlds  

Satisfaction of job factors among remote, hybrid, and in-person workers (percent) 
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Apart from competitive pay, the factors that most influence employee 

retention center around work experience and culture 

The gap in satisfaction levels between workers who are likely to leave and workers who are likely to stay 

is                                        k   ’ experience on-the-job (Figure 7). Workplace culture is more 

important to retaining a worker than pay once a competitive compensation threshold is met.4  

Figure 7 

The greatest differences in satisfaction between workers who have higher vs. lower intent to stay 

are in organizational culture, quality of leadership, and work/life balance 

Satisfaction levels among share of workers with higher propensity to leave their jobs vs. those more likely to stay 

(percent) 

Greater reported satisfaction among workers who are more likely to stay is reinforced by the fact that the 

most influential factors of retention overlap nearly perfectly with four of the top five predictors of overall 

job satisfaction: organizational culture, quality of leadership, potential for future growth, and interest in 

work (Figure 8).  
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Figure 8  

Quality of leadership, organizational culture, and work/life balance are the most important 

determinants of job satisfaction, and those most likely to leave their jobs also report low 

satisfaction with these components  

Predictors of overall job satisfaction 
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In determining satisfaction, benefits including family leave, retirement, health insurance, and paid leave, 

though important, rank lowest in the aggregate, accounting for just 7.1 percent of job satisfaction variance 

(Figure 8). Consider also that workers report comparatively low satisfaction with their potential for future 

growth (52.7 percent) compared to the other top five predictors. Improvements in this category might 

result in outsized gains. 

Conclusion 

Our most recent Job Satisfaction survey suggests that after establishing and maintaining competitive pay 

and benefits, leaders gain the most by offering flexible, hybrid work arrangements, and by emphasizing 

work experience and culture factors such as interesting work, reasonable workloads, and opportunities for 

career growth. 
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Methodology 

The Conference Board Job Satisfaction survey is a barometer of satisfaction from the perspective of US 

   k   .                                k   ’                                                k      

environment. The Job Satisfaction survey questions are asked annually in November, as part of The 

Conference Board Consumer Confidence Survey®. The Conference Board has conducted its Job 

Satisfaction survey since 1987, making it the longest-running survey of its kind in the country.  

Responses are based on a five-                         “               ”    “M             .”     job 

s                                                           “         ”     “M             .” O    

respondents who are currently employed answered the questions about job satisfaction. The results are 

not seasonally adjusted.  

For more information about the survey, visit https://www.conference-board.org/topics/consumer-

confidence. 
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