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Preface
Since 1999, The Conference Board CEO Challenge® Survey has asked CEOs across the 
globe to identify the most critical issues they face and their strategies to meet them. 
Since 2017, the C-Suite Challenge™ has expanded the survey pool beyond CEOs to 
the entire C-suite. This year’s survey was conducted between September and October 
of 2019. A global report on what keeps CEOs awake at night worldwide entitled Risks, 
Opportunities, and Hot-Button Issues was published in early January, ahead of the 
COVID-19 outbreak. It showed that CEOs and C-suite executives were concerned by 
the risk of a recession, disruption in trade flows, more intense competition, and global 
political instability. A second global report, Collaborating to Compete, was published in 
March. The main idea behind that report is that in a world economy characterized by slow 
growth and daunting challenges, no company has all that is needed to survive and thrive. 
The central argument of that report is perhaps even more true in the current COVID-19 
crisis. Yet, collaboration with nontraditional partners like startups or even competitors 
poses challenges within each organization. A third report will soon be published to 
discuss the challenges related to cybersecurity.  

The Conference Board Gulf Center for Economic and Business Research was established 
in Kuwait on October 2018, and this is its first Gulf edition of the C-Suite Challenge™ 
report. Fifty-one of the 1520 C-suite executives that responded to the survey are from the 
Gulf region. This report focuses on these answers and compares them to the global pool. 

At the time of writing this report, May 2020, much has changed due to the COVID-19 
global crisis. What keeps CEOs at night is surely related to the pandemic in these 
weeks. Nonetheless, we believe that this report still has value. First of all, it illustrates the 
view of executives from the Gulf region and serves as a good reference for what was on 
executives’ minds ahead of the COVID-19 outbreak. Moreover, our findings in relation 
to the need to collaborate with other organizations and concerns over data privacy and 
cybersecurity remain even more valid. Hopefully the insights in this report will provide 
some guidance on what needs to be done in the private sector as the virus threat abates. 

 يف (CEOs) تاكرشلل نييذيفنتلا ءاسؤرلل يناديم نايبتسا لمعب 1999 ماع ذنم ةيكيرمالا دروب سنرفنوك اذ ةمظنم موقت

 مهتايجيتارتسا وأ مهططخ يه امو مهقلقت وأ مههجاوت يتلا ةنخاسلا اياضقلا وأ تايدحتلا مهأ نع مهلأست ملاعلا ءاحنأ فلتخم

 (C-Suite Executives) نييذيفنتلا ءاردملا ةيقب ءارآ اضيأ لمشيل نايبتسالا اذه قاطن ةعسوت مت ،2017 ماع يف و .اهعم لماعتلل

 رهش يف يملاعلا ريرقتلا رشن مت دقلو .2019 ربوتكا و ربمتبس يرهش يف نايبتسالا ءارجا مت ماعلا اذه يفو .تاكرشلا يف

 نوقلق نويذيفنتلا ءاردملا و ءاسؤورلا نا وه هصالختسا مت ام مها و .انوروك سوريف ةمزا لبق تاكرشلا ءاسؤر قلقي ام لوح رياني

 ريرقتلا رشن مت امك .يسايسلا رارقتسالا مدعو ةسفانملا ةدح ديازتو ةيملاعلا ةراجتلا بارطضاو يملاعلا ومنلا ئطابت رطاخم نم

 يداصتقالا انملاع يف نا ريرقتلا اذه هصلختسي ام مهاو «ةسفانملا لجا نم نواعتلا» ناونعب ماعلا اذه نم سرام يف يناثلا يملاعلا

 ىلع يلكلا دامتعالاب ومنلا و ةيرارمتسالا تابلطتم ةكرش يأ كلتمت ال تايدحتلاب ئيلملاو ئيطبلا ومنلاب فصتملا مويلا

 ءاكرشلا عم نواعتلا نكلو .ىضم امم رثكأ نواعتلا ةيمها تتبثا انوروك سوريف ةمزا لعلو .نيرخالا عم نواعتلا نم اهل دب ال و اهسفن

 ىلع لمعلا يراج و .ةكرش لك لخادب تايدحتلا نم ديدعلا هجاوت ةسفانملا تاكرشلاو لب ةئشانلا تاكرشلاك نييديلقت ريغلا

    .تانايبلا ةيصوصخو (ةينورتكلالا ةنصرقلا) يناربيسلا نمألا لوح ابيرق رشنيس ثلاث ريرقت

Since 1999, The Conference Board CEO Challenge Survey has asked CEOs across the globe to 
identify the most critical issues they face and their strategies to meet them. In 2017, the C-Suite 
Challenge has expanded the survey pool beyond CEOs to the entire C-Suite. This year’s survey 
was conducted between September-October 2019. A global report on what keeps CEOs awake 
at night worldwide was published at the beginning of January, ahead of the Covid-19 outbreak. 
It showed that CEOs and C-Suite executives were concerned by the risk of a recession, disruption 
in trade flows, more intense competition and global political instability. A second global report 
has been published in March, “Collaborating to Compete”. The main idea behind is that in a world 
economy characterized by slow growth and daunting challenges, no company has all that is 
needed to survive and thrive. The central argument of the report is perhaps even more true in 
the current Covid-19 crisis. Yet, collaboration with non-traditional partners like startups or even 
competitors poses challenges within each organization. A third report will soon be published to 
discuss the challenges related to cybersecurity. 

The Conference Board Gulf Center for Economic and Business Research was established in Kuwait 
in October 2018 and this is its first Gulf region C-Suite Challenge report. Fifty one of the 1520 C-
Suite Executives that filled in the survey are from the Gulf region. This report focuses on these 
answers and compares them to the global pool. At the time of writing this report, April 2020, of 
course much has changed due to the COVID-19 global crisis. What keeps CEOs at night is surely 
related to the pandemic in these weeks.  Nonetheless we believe that this report still has value. 
First of all, it illustrates the view of executives from the Gulf region  serving  as a good reference 
for what was on companies’ mind prior to the Covid-19 outbreak. Moreover, what we find in 
relation to the need to collaborate with other organizations and concerns over data privacy and 
cybersecurity remain even more valid and hopefully will provide some guidance on what needs 
to be done in the private sector as the virus threat abates.   

 تمهيد 
 الشركات  للرؤساء التنفيذيينبعمل استبيان ميداني  1999تقوم منظمة ذا كونفرنس بورد الامريكية منذ عام 

(CEOs) وما  أو تقلقهم أهم التحديات أو القضايا الساخنة التي تواجههم  عنالعالم تسألهم  أنحاء مختلف  في
  الاستبيان ليشمل أيضا  هذا تم توسعة نطاق، 2017عام  فياستراتيجياتهم للتعامل معها. و  خططهم أو هي

وفي هذا العام تم اجراء الاستبيان في في الشركات.  (C-Suite Executives)ن ي التنفيذيالمدراء  آراء بقية
 . ولقد تم نشر التقرير العالمي في شهر يناير حول ما يقلق رؤساء الشركات2019سبتمبر و اكتوبر  شهري 

قبل ازمة فيروس كورونا. و اهم ما تم استخلاصه هو ان الروؤساء و المدراء التنفيذيون قلقون من مخاطر  
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 جيلخلا دروب سنرفنوك اذ زكرم دادعإ نم جيلخلا ةقطنم يف نييذيفنتلا ءاردملا ءارآ نايبتسال ريرقت لوأ وه ريرقتلا اذه نا

 لا نويذيفنتلا ءاردملا نم نوسمخ و دحاو نإ .2018 ربوتكا يف تيوكلا يف هسيسأت مت يذلا ةيراجتلا و ةيداصتقالا ثوحبلل

 مهتبوجأ نيب نراقي و ، جيلخلا ءاردم ةبوجا ىلع ريرقتلا اذه زكري .جيلخلا ةقطنم نم مه نايبتسالا اذه يف اوكراش نيذلا 1520

 كش نودب ريثكلا ريغت دقل ، 2020 ماع نم ليربا رهش يف ريرقتلا اذه دادعا تقو يفو .ملاعلا لود ةيقب يف مهئالثم ةبوجا و

 اريبك اطابترا اطبترم حبصأ ديكأتب تاكرشلا يف نييذيفنتلا ءاردملا قلقي امو .يملاعلا انوروك سوريف ءابو يشفت ةجيتن

 يناديملا دهجلا اذه جئاتن نأب دقتعن كلذ  نم مغرلا ىلع و .اهعون نم ةديرفلا و ةجرحلا ةلحرملا هذه لالخ ةفلتخملا هراثآ و ءابولاب

 يشفت لبق نايبتسالا ءارجا تقو جيلخلا ةقطنم يف تاكرشلا ءاردم ءارآ ريرقتلا نيبي ، الوأف .ةميق وذ ريرقتلا اذه يف ةدراولا

 اذه يف ءارآ نم هيلا لصوتلا مت ام نأف ، كلذ  ىلع ةوالع .ءابولا يشفت دعب مهئارآل ةنراقملل اعجرم هلعجي امم يملاعلا ءابولا

 لظي تامولعملا ةيصوصخو يناربيسلا نمألا صوصخبو نيسفانملاو لب نييديلقتلا ءاكرشلا عم نواعتلا  صوصخب ريرقتلا

 .يملاعلا ءابولا رطاخم عجارت دعب   نم هب داشرتسالا نكمي لب ، اذه انموي ىلا احلاص

لاستقرار السياسي. كما تم نشر  تباطئ النمو العالمي واضطراب التجارة العالمية وتزايد حدة المنافسة وعدم ا
التقرير العالمي الثاني في مارس من هذا العام بعنوان "التعاون من اجل المنافسة" واهم ما يستخلصه هذا التقرير  

يئ بالتحديات لا تمتلك أي شركة متطلبات لان في عالمنا الاقتصادي اليوم المتصف بالنمو البطيئ والم
ولعل ازمة فيروس كورونا    الكلي على نفسها و لا بد لها من التعاون مع الاخرين.  الاستمرارية و النمو بالاعتماد 

اثبتت اهمية التعاون أكثر مما مضى. ولكن التعاون مع الشركاء الغير تقليديين كالشركات الناشئة بل و  
ينشر قريبا  الشركات المنافسة تواجه العديد من التحديات بداخل كل شركة. و جاري العمل على تقرير ثالث س

     حول الأمن السيبراني )القرصنة الالكترونية( وخصوصية البيانات. 

مركز ذا كونفرنس ء التنفيذيين في منطقة الخليج من إعداد ان هذا التقرير هو أول تقرير لاستبيان آراء المدرا
. إن واحد و خمسون 2018الذي تم تأسيسه في الكويت في اكتوبر    بورد الخليج للبحوث الاقتصادية و التجارية

الذين شاركوا في هذا الاستبيان هم من منطقة الخليج. يركز هذا التقرير على    1520من المدراء التنفيذيون ال  
ير في اجوبة مدراء الخليج و يقارن بين أجوبتهم و اجوبة مثلائهم في بقية دول العالم. في وقت اعداد هذا التقر 

لقد تغير الكثير بدون شك نتيجة تفشي وباء فيروس كورونا العالمي و ما يقلق   2020شهر ابريل من عام 
هذه الاسابيع. و مع ذلك نعتقد بأن هذا التقرير ذو  خلال المدراء التنفيذيين في الشركات بتأكيد مرتبط بالوباء 

الخليج وقت اجراء الاستبيان قبل تفشي الوباء العالمي  قيمة. فأولا يبين التقرير آراء مدراء الشركات في منطقة 
. إضافة إلى ذلك ، فأنه يؤكد استنتاجاتنا بأهمية تطوير  مما يجعله مرجعا للمقارنة لآرائهم بعد تفشي الوباء

التعاون مع الشركاء و المنافسين و استمرار اهتمامنا بالأمن السيبراني و خصوصية المعلومات و ربما يخدم  
 لما يجب عمله من قبل القطاع الخاص بعد تراجع مخاطر هذا الوباء العالمي. كدليل 

 تنفيذيال خصملال

 القضايا الخارجية الساخنة 

بصدارة    والرقابية أتت   تنظيميةالبيئة  ال  تشدد   العالمي و  جيوسياسي عدم الالوضع  و   الاقتصادي  إن مخاطر الركود
  ذين ال  بحسب استبياننا للمدراء التنفيذيين  الخليج  منطقة   في  لبيئة الاعمالالخارجية    الساخنة للبيئة  قائمة القضايا 

 ركود الن بالقلق إزاء مخاطر و التنفيذي المدراء يشعر معظمف. 2020تركيزا خاصا لعام  منهم تتطلب  رونهاي
كمنتجة للنفط يعني أنها   الخليج  العالم. إن تميز منطقة نظرائهم في بقية دول شيا معا، وذلك تمالأقتصادي

ن مخاطر الركود وعدم الإستقرار السياسي  إلتباطؤ الإقتصادي العالمي. في الواقع، فلأكثر عرضة للتقلبات و 
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يذيفنتلا صخلملا

 ةنخاسلا ةيجراخلا اياضقلا

 ةمئاق ةرادصب تتأ ةيباقرلاو ةيميظنتلا ةئيبلا ددشت و يملاعلا يسايسويجلا مدع عضولاو يداصتقالا دوكرلا رطاخم نإ

 اهنوري نيذلا نييذيفنتلا ءاردملل اننايبتسا بسحب جيلخلا ةقطنم يف لامعالا ةئيبل ةيجراخلا ةئيبلل ةنخاسلا اياضقلا

 ايشامت كلذو ،يداصتقألا دوكرلا رطاخم ءازإ قلقلاب نويذيفنتلا ءاردملا مظعم رعشيف .2020 ماعل اصاخ ازيكرت مهنم بلطتت

 ؤطابتللو تابلقتلل ةضرع رثكأ اهنأ ينعي طفنلل ةجتنمك جيلخلا ةقطنم زيمت نإ .ملاعلا لود ةيقب يف مهئارظن عم

 رثكأ ةيملاعلا ةراجتلا نأشب فواخملا اضيأو يملاعلا يسايسلا رارقتسإلا مدعو دوكرلا رطاخم نإف ،عقاولا يف .يملاعلا يداصتقإلا

 فنصيو .ةقاطلا راعسأ بلقتو طفنلا ىلع بلطلا تايوتسم يف كشلا نم ةلاح قلخت اهنأل طفنلل ةجتنملا لودلاب ةلص

 ارظن ،ةنخاسلا اياضقلا نم ةيناثلا ةبترملا يف ةيسايسويجلا عاضوالا رارقتسا مدع جيلخلا يف نويذيفنتلا نولوؤسملا

 تاروطتلل ةيساسح دشأ مهتاكرش نم لعجت امم ةديدج تاعازن بوشن تالامتحاو ةيلاتتم بورحب ترم يتلا ةيجراخلا مهتئيبل

 و ةيباقرلا ةئيبلا ةمارص نويذيفنتلا ءاردملا فنص اريخأو .مهئالمعو مهيدروم عم مهتاقالع ىلع اهريثأتو ةيلبقتسملا

 قاوسال ةمكاحلا مظنلا و دعاوقلا نأ ةقيقح ىلإ كلذ ىزعيو ،ةقطنملا يف ةنخاسلا اياضقلا نم ةثلاثلا ةبترملاب ةيميظنتلا

 لثم تاكرشلا حابرا ىلع رثؤت ةديدج حئاولو نيناوقل لمتحملا ريثأتلا نأشب فواخم كانهو ،ريوطتلا ةلحرم يف تلاز ام جيلخلا

 نيناوقو ، تاكرشلا ةمكوح دعاوقك تاصروبلل ةيباقرلا تاهجلا تابلطتمو ،نادلبلا ضعب يف ةفاضملا ةميقلا ةبيرض ضرف

.لاومألا لسغ ةحفاكم دعاوقو  ،اهفيلاكتو ةدفاولا ةلامعلا فيظوت و مادقتسا ىلع رثؤت

 ةنخاسلا ةيلخادلا اياضقلا

 ةيضق  :يلاتلا جيلخلا ةقطنم يف نييذيفنتلا ءاردملا رظن ةهج نم 2020 ماع يف ةنخاس ةيلخاد اياضق ةثالث مهأ ةمئاق تردصت

 ضيفخت عوضوم زوربف .ةيدقنلا تاقفدتلا ةرادإو ،يجولونكتلا روطتلا ةريتو عم لماعتلا ةيضقو ،فيلاكتلا ضيفخت

 ةمزألا نم دعب شعتنت مل - اهنم ةجردملا اميس الو – ةيجيلخلا تاكرشلا ةيبلغأ نأب هزاعيا نكمي لوألا ماقملا يف فيلكتلا

 ةلودج ةداعإو نيلماعلا دادعا ليلقت لثم فيلاكتلا ضفخل تمت يتلا ريبادتلا نم مغرلا ىلع 2008 ماع يف ةيملاعلا ةيلاملا

 تاصروب تارشؤمف .مويلا اذهل رمتست يتلا ريبادتلا نم اهريغو ةعباتلا تاكرشلا جمدو لوصألا بطشل تاصصخم ذخاو نويدلا

.2008 ماع يف ةيملاعلا ةيلاملا ةمزألا لبق ةيسايقلا اهتايوتسم فصن نود نالا ىتح تلازام جيلخلا قاوسأ

 عم بسانتت ةديدج لامعأ جذامن ريوطت - ملاعلا لود ةيقب يف مهئارظنك – جيلخلا ةقطنم يف نويذيفنتلا ءاردملا راتخا دقلو

 لاجم يف ةريبكلا تاروطتلا نأ كش البف .2020 ماعلل ةيناثلا ةنخاسلا مهتيضق نوكت نأب ةيجولونكتلا تاروطتلا ةريتو

 لصاوتلا تاعرس ةدايزو ، ةيكذلا ةلومحملا ةزهجالاو تنرتنإلا راشتنا تالدعم ةدايز يف ةلثمتملا) تالاصتالا و تامولعملا ةينقت

 (تاقيبطتلا و تايجمربلا نم لئاهلا مكلاو ، ةيباحسلا ةبسوحلاو ، تانايبلا نيزخت تاعس يف ةلئاهلا تادايزلاو ، فيلاكت

 لكشب ةيلام تامدخ ميدقت نآلا ةيجولونكت ةكرش ناكمإب ، لاثملا ليبس ىلعف .ةخسارلا ةيديلقتلا لامعألا جذامن تددب

 جذامن تاذ تارايسلا تاكرش ةسفانمو ةيئابرهكلا تارايسلا جاتنإ تايراطبلل ةعنصم ةكرش ناكمإبو ،كونبلا نم ةيلاعف رثكأ

 ةيفيك ىلع ةلثمأ اهلك هذه .ةئزجتلا راجت قرعاو ربكأ ةسفانم ةيكذ تاعدوتسمل ةكرش ناكمإبو ،دوقع ةدعل ةخسار لامعا

 ءاردملا رعشي اذامل ىرن نأ برغتسملا نم سيلف .نمزلا نم دوقعل ةرقتسم تناك ةيراجتلا لامعألأ جذامنل ايجولونكتلا رييغت

 هذه ريثأت ءاردملا ءالؤه بعوتسي مل اذإف .مهلامعال ةرمدم نوكت دق يتلا تاينقتلا هذه ءازإ ديدشلا قلقلاب نويذيفنتلا

 ءانب و مهلامعا جذامن فييكت وا رييغت لالخ نم ةعرسبو اهزاهتنا لب ، اهعم فيكتلا و ايجولونكتلا يف ةلئاهلا تاروطتلا

.كش عضوم نوكي دق – اهرارمتسا ىتحو لب – مهتاكرش ءادأ نإف ، ةبسانم ةيجيتارتسا تافلاحت

 نويذيفنتلا ءاردملل ةنخاسلا ةيلخادلا اياضقلا نم ثلاثلا ماقملا يف ةكرشلل ةيدقنلا تاقفدتلا ةرادا يف تابلقت يتأي و

 صتخت ةيضق اهنأ ىلإ ريشي امم - ًايملاع ةعباسلا ةبترملا يف تتأ ةيضقلا هذه نأب املع – 2020 ماعلل جيلخلا ةقطنم يف

 لشف تالاح نم ةئاملاب 82 نأ ترهظا دق ثاحبالا و تاساردلا نا ،ركذلاب ريدجلا نمو .ملاعلا قطانم ةيقب نم رثكأ جيلخلا ةقطنمب

 هالعأ ةروكذملا ةيناثلا ةيجراخلا ةنخاسلا ةيضقلاب طبترم رمالا اذه ريسفت لعلو .دقنلا ةرادإ ءوس نع مجان نوكي ام ةداع تاكرشلا

 ىلع رثالا غلاب اهل نوكيس جيلخلا ةقطنم يف ةديدج برح تايعادت نأ كش البف .(جيخلا ةقطنمل ةيسايسويجلا تارتوتلا)

 ةفلكت ةدايزو ، تامدخلاو علسلا تامدخلا ىلع بلطلا تايوتسم راسحناو ةقطنملا يف ةلماعلا تاكرشلل ةيدقنلا تاقفدتلا

 رطاخم اهلك هذه .ةيموكح دوقع بايغ نم هيلع بترتي امو طفنلا تادئاع ضافخناو ، نينئادلاو نيدروملا هاجت تامازتلالاو ،لامعالا

.ةقطنملا تاكرش يف ايلعلا تارادالا و نيرمثتسملا رابك قلقت ةيقيقح

 نواـــــــــــــــــعتلا

 الشك فيمن  كثر صلة بالدول المنتجة للنفط لأنها تخلق حالة  أالمخاوف بشأن التجارة العالمية  أيضا  العالمي و 
  استقرار  عدم خليجيصنف المسؤولون التنفيذيون في الو  الطلب على النفط وتقلب أسعار الطاقة. يات مستو 

تهم الخارجية التي مرت بحروب متتالية  بيئنظرا ل الساخنة،    في المرتبة الثانية من القضايا  وضاع الجيوسياسيةالا
ورات المستقبلية وتأثيرها على  حساسية للتطهم أشد شركاتمن تجعل واحتمالات نشوب نزاعات جديدة مما 

بالمرتبة  التنظيمية  الرقابية و البيئة وأخيرا صنف المدراء التنفيذيون صرامة .ئهموعملا  هممع موردي همعلاقات
ما    الخليج  سواقأن القواعد و النظم الحاكمة لاإلى حقيقة  ذلك  عزى  وي  ،الساخنة في المنطقة  الثالثة من القضايا

لشركات  ارباح ا  وهناك مخاوف بشأن التأثير المحتمل لقوانين ولوائح جديدة تؤثر على  ،في مرحلة التطوير  زالت 
قواعد حوكمة  ك متطلبات الجهات الرقابية للبورصات و  ،مثل فرض ضريبة القيمة المضافة في بعض البلدان

 وقواعد مكافحة غسل الأموال.  ها، العمالة الوافدة وتكاليفقوانين تؤثر على استقدام و توظيف الشركات ، و 

 القضايا الداخلية الساخنة 

من جهة نظر المدراء التنفيذيين في منطقة   2020ت قائمة أهم ثلاثة قضايا داخلية ساخنة في عام تصدر 
.  ديةالتدفقات النق  إدارةو ، وقضية التعامل مع وتيرة التطور التكنولوجي،  تخفيض التكاليفقضية    يج التالي:  لالخ

ولا سيما المدرجة   –   الشركات الخليجية   موضوع تخفيض التكليف في المقام الأول يمكن ايعازه بأن أغلبية فبروز  
خفض  على الرغم من التدابير التي تمت ل 2008لم تنتعش بعد من الأزمة المالية العالمية في عام  -منها 

الشركات   دمجشطب الأصول و مخصصات لاخذ الديون و  جدولةوإعادة  عاملينال اعداد  تقليل التكاليف مثل 
  مازالت حتى الان دون  أسواق الخليج ات مؤشرات بورص ف. وغيرها من التدابير التي تستمر لهذا اليومالتابعة 

 . 2008في عام   ياتها القياسية قبل الأزمة المالية العالميةنصف مستو 

نماذج أعمال جديدة   تطوير  -  العالم ية دولكنظرائهم في بق  –  التنفيذيون في منطقة الخليج  راءر المد ااختولقد 
فبلا شك أن التطورات .  2020للعام    الساخنة الثانية   تهمقضيبأن تكون    تتناسب مع وتيرة التطورات التكنولوجية

والاجهزة المحمولة   الإنترنت   انتشار  الكبيرة في مجال تقنية المعلومات و الاتصالات )المتمثلة في زيادة معدلات 
، والحوسبة السحابية ،    البيانات   الزيادات الهائلة في سعات تخزينتكاليف ، و يادة سرعات التواصل  ز ، و   الذكية

  فعلى سبيل المثال ، بإمكان نماذج الأعمال التقليدية الراسخة.    ت بدد   (التطبيقات   الكم الهائل من البرمجيات وو 
لبطاريات ل مصنعة  ن شركةا كبإمبنوك، و الالآن تقديم خدمات مالية بشكل أكثر فعالية من  اتصالات  شركة

بإمكان شركة ، و ومنافسة شركات السيارات ذات نماذج اعمال راسخة لعدة عقود  إنتاج السيارات الكهربائية
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 يجراخلا نواعتلا عوضومب اصاخ امامتها 2020 ماعلا اذه جيلخلا لود يف نويذيفنتلا ءاردملا ءارأ نايبتسال يونسلا انريرقت سرك

 يف نواعتلا ةيمهال (ةكرشلا تاعاطق فلتخم نيب) يلخادلا نواعتلاو (ىرخالا تامظنملا و تاسسؤملا و تاكرشلا و ةكرشلا نيب)

 :يلي ام ىلع اهريثأت ببسب كلذو لبقتسملا يف اهلامعأل ةيسفانتلا ةكرشلا ةردق زيزعت

•	 ةديدج قاوسأو ءالمع ىلإ لوصولا

•	 ةدجتسملا تاينقتلا نيكمت/ريوطت يف ةكراشملا

•	 مكلا تاموصخ لالخ نم ءالمعلل ةفلكتلا ضيفخت

•	 ةءافكلاو ءادألا نيسحت

•	 ةيسايقلا ريياعملا عضو

•	 ةديدجلا تامدخلا وأ تاجتنملا ريوطتل ةمزاللا ةينمزلا ةدملا ليلقت

يجراخلا نواعتلا

 مهئاكرش عم نواعتلا ةيمهأب نونمؤي جيلخلا ةقطنم يف نييذيفنتلا نيلوؤسملا ةيبلاغ نأب نايبتسالا جئاتن ريشت

 ءاردملا ءالؤه عبر يلاوحو ، كلذب مايقلل ططخي ءاردم ةرشع لك نم ادحاو نأو ،(نييراشتسإلاو نيدروملاو نيدوزملا) نييديلقتلا

 امنيب ، نواعتلل ةجيتنك يقيقح ومن سملي أدب دق ءاردم ةرشع لك نم ادحاو نأو ،نييديلقتلا مهئاكرش عم ايلاح نواعتلا نوبرجي

.لعفلاب ةعجشم جئاتنلا هذهو .دوجوم ريغ نواعتلا نأ طقف مهنم ةئاملاب 7 دافأ

 تاكرشو ،ركفلا زكارمو ،تاعماجو ، ةيليمكت وأ ةلصلا تاذ تاعاطق يف ةلماع تاكرش) نييديلقت ريغ ءاكرش عم نواعتلا صخي اميفو

 اهب نومزتلم جيلخلا يف نيلوؤسملا رابك نم طقف ةئاملاب 10 نأب نايبتسالا جئاتن نيبتف ، (ةموكحلاو ،ةئشان ةريغص

.كلذب مايقلل نوططخي (ةئملا يف 29) ةبسنلا سفن يلاوحو ، رمالا اذه نوبرجي (ةئاملاب 30) ثلثلا يلاوحو ،لماكلاب

 اذه هنأ جيلخلا يف نويذيفنتلا ءاردملا نم (ةئملا يف 63) يثلث يلاوح دافأ ، ةسفانم تاكرش عم نواعتلا صتخي اميف ، اريخأو

 اودافأ (ةئملا يف 10) ةلثامم ةبسنو ،كلذب لماكلاب مزتلمو عنتقم طقف ءاردم رشع لك نم دحاوو ، دوجوم ريغ نواعتلا نم عونلا

.(ةئملا يف 5) اهل نوططخي وأ مهيسفانم عم نواعتلا نوبرجي مهنإب

 ينبت الوا :يلاتلا بيترتلاب ةبوجالا تناكف ، يجراخلا نواعتلا نم اهقيقحتل نوعسي فادهأ ةثالث مهأ نع مهلاؤس دنعو

 نيلوؤسملا رابك نم مهئارظن نأ ركذلاب ريدجلا نمو .ةكرشلل يجيتارتسالا ومنلا اثالاثو ، حابرألا ةدايز ايناث ،ةديدجلا تاينقتلا

 ىلإ لوصولا ، يجيتارتسإلا ومنلا :بيترتلاب ةيلاتلا ةثالثلا فادهالا قيقحت يجراخلا نواعتلا لالخ نم نوعسي ملاعلا يف

.ةيراجتلا تامالعلا وأ/و تاجتنملا عيسوتو ، ةديدج قاوسا و نيكلهستم

 نزاوت دوجو مدع :بيترتلاب يه يجراخلا نواعتلا ذيفنت مامأ قئاوع ثالث مهأ جيلخلا يف نييذيفنتلا نيلوؤسملا رابك هجاوي

 .ةيفاقثلا تافالتخالا ىلع بلغتلا يف تابوعصو ، نيبسانملا ءاكرشلا ديدحت ةبوعصو ، دراوملا صيصخت تايجيتارتسا يف

 ،نيبسانملا ءاكرشلا ديدحت ةبوعص :بيترتلاب اهتيمها بسح ةيتآلا ثالثلا قئاوعلا ايملاع نيلوؤسملا رابك هجاوي امنيب

 اذل ،ةيفاقثلا تافالتخالا ىلع بلغتلا يف تابوعصلا مث ، ةيلاعفب نواعتلل ةمزاللا ةكرشلا يف ةيلخادلا لكايهلا صقن هيلي

.يجراخلا نواعتلا قيعت يتلا زجاوحلا نم نينثا يف جيلخلا يف مهئارظن نوكراشي مهنإف

يلخادلا نواعتلا

تكنولوجيا لنماذج  كلها أمثلة على كيفية تغيير ال . هذهتجزئةال تجار أكبر واعرق  ةنافسذكية م  ات مستودعل
ء التنفيذيون  مدراليس من المستغرب أن نرى لماذا يشعر الف. كانت مستقرة لعقود من الزمن تجاريةالعمال لأأ

يستوعب هؤلاء المدراء تأثير هذه التطورات  لم    لاعمالهم. فإذا  مدمرةالتي قد تكون  التقنيات    هذه  بالقلق الشديد إزاء
تكييف نماذج اعمالهم و بناء او ر يمعها ، بل انتهازها وبسرعة من خلال تغي  الهائلة في التكنولوجيا و التكيف

 .يكون موضع شك قد  –بل وحتى استمرارها    –أداء شركاتهم  فإنتحالفات استراتيجية مناسبة ، 
 

ن  و التنفيذيللمدراء  القضايا الداخلية الساخنة    من  الثالث   و يأتي تقلبات في ادارة التدفقات النقدية للشركة في المقام
مما يشير إلى أنها  - في المرتبة السابعة عالميا   علما بأن هذه القضية أتت   – 2020لعام ل في منطقة الخليج

قد  بحاث الا دراسات و ان الأكثر من بقية مناطق العالم. ومن الجدير بالذكر،  خليجتختص بمنطقة القضية 
ولعل تفسير هذا  .ناجم عن سوء إدارة النقد  لشركات عادة ما يكون ائة من حالات فشل ابالم 82أن اظهرت 

يج(. فبلا شك  ل الامر مرتبط بالقضية الساخنة الخارجية الثانية المذكورة أعلاه )التوترات الجيوسياسية لمنطقة الخ
التدفقات النقدية للشركات العاملة في يج سيكون لها بالغ الاثر على لأن تداعيات حرب جديدة في منطقة الخ

والالتزامات تجاه  وزيادة تكلفة الاعمال، السلع والخدمات ،  الخدمات  الطلب على نطقة وانحسار مستويات مال
كلها مخاطر  هذه  .عقود حكومية ما يترتب عليه من غياب ، وانخفاض عائدات النفط و ائنين الد و  الموردين
 المنطقة.  شركات الادارات العليا في  تقلق كبار المستثمرين وحقيقية  

  اون ـــــــــــــــــالتع

اهتماما خاصا   2020تقريرنا السنوي لاستبيان أراء المدراء التنفيذيون في دول الخليج هذا العام  كرس
 الداخليالتعاون و  مات الاخرى(ظ)بين الشركة و الشركات و المؤسسات و المن الخارجي بموضوع التعاون 

 وذلك في المستقبل هاالتنافسية لأعمال الشركة قدرةلاهمية التعاون في تعزيز  )بين مختلف قطاعات الشركة(
 :  ما يلي بسبب تأثيرها على

 الوصول إلى عملاء وأسواق جديدة •
 مستجدة ال التقنيات المشاركة في تطوير/تمكين  •
 خصومات الكم  تخفيض التكلفة للعملاء من خلال •
 فاءةتحسين الأداء والك •
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 رابك لبق نم طشنلا عامتسالاو ،ريبك لكشب لمعلا قرف ةكراشم ليعفتو ، فافشلاو حوتفملا لصاوتلا فينصت مت

 قفتيو .مهتاكرش يف يلخادلا نواعتلل لمعلا ةئيب يف ةبولطم تامس ثالث لضفأك جيلخلا يف نييذيفنتلا نيلوؤسملا

 اهعالطاو ةكرشلا تاياغو فادهأ حوضو نوفنصي مهنكلو ةيناثلا ةفصلا ىلع جيلخلا يف مهنارقأ عم ايملاع نويذيفنتلا ءاردملا

.يلاوتلا ىلع ثلاثلاو لوألا نيماقملا يف ةقثلاو ، نيلماعلا ىلع

 ، يلخادلا نواعتلا نيسحتل ةكرشلا يف نولماعلا اهب ىلحتي نأ بجي تامس وأ تاراهم ثالث مهأ نع نويجيلخلا ءاردملا لأس امدنع

 .نيرخآلا ءالمزلا ىلع ريثأت تاذ تاقالع ءانبو ، ةاذاحملاو ،يجيتارتسإلا ريكفتلا :بيترتلاب ةيلاتلا تامسلا ةيمها نوري مهنأف

 نوعضي امنيب ، (يجيتارتسالا ريكفتلا) ىلوألا ةمسلا ةيمها ىلع جيلخلا يف مهئارظن نيملاعلا نولوؤسملا رابك قفاوي و

.يلاوتلا ىلع ثلاثلا و يناثلا ماقملا يف لاعف لكشب لصاوتلاو ، ءالمعلا تاجايتحا ىلع زيكرتلا

 ، ةبولطملا تاراهملاب تاكرشلا ةداق عتمتي نأ ةيمهأ ىلع ايملاعو جيلخلا يف نويذيفنتلا نولوؤسملا رابك قفتي ، اريخأو

 حاجنلا يف رارمتسالا نم نونكمتي ال دق مهنأ ىلع نوقفتيو .يلخادلا نواعتلا نيسحتل ةعاجشلاو مازتلإلاو ، مزاللا ركفلاو

.يجراخلا نواعتلا نود البقتسم

تانايبلا ةيصوصخو يناربيسلا نمألا

 نمألا عوضومب اصاخ امامتها 2020 ماعلا اذه جيلخلا لود يف نويذيفنتلا ءاردملا ءارأ نايبتسا اضيأ يونسلا انريرقت سركي و

 ددهي نأ نكميف .البقتسمو ةريخألا تاونسلا يف لامعألا ملاع يف امهتيمهأ ةدايزل ارظن تانايبلا ةيصوصخو يناربيسلا

 تامولعم ، ةيركفلا  ةيكلملا ، ةيراجتلا رارسألا ، ةيراجتلا تايلمعلا :لثم ةساسحلا تاكرشلا تانايب ىلع اينورتكلإ اموجه

 و ةكرشلا ةعمسب رارضإ يف ببست و ةمخض ةينورتكلالا تامجهلا هذه لثم ةفلكت نوكت نأ نكميو .ءالمعلا تالجسو ، نيفظوملا

.اهب اهئالمع ةقث زهت

 بسح بيترتلاب و مهتباجا تناكف ، ةينورتكلإلا ةنصرقلاو تامجهلل رداصم ةثالث ربكأ نع جيلخلا يف ءاردملا رابك لؤس

 .اهيلع افع يتلا ةيامحلا جماربو ، (Internet of things-IoTs) ءايشألا تنرتنإ ، (outsider hackers) ةيجراخلا ةنصرقلا :يلاتلاك ةيمهألا

 ةنصرق اوربتعا مهنكلو ،ثلاثلاو لوألا نيردصملا يف نييجيلخلا مهنارقأ عم نيملاعلا نييذيفنتلا نيلوؤسملا رابك قفتيو

 ددع يف عقوتملا لئاهلا راجفنإلاو 5G ـلا ةينقت لضفبو .ديدهتلل ردصم ربكأ يناث هنأ ىلع نييلخادلا نيفظوملا لبق نم

 امم ،درطضم لكشب ةيلآلا ةمظنالا فلتخمل ةيفلخلا ذفانملا نم نيللستملا ددع دادزي نأ عقوتملا نمف ،ةلومحملا ةيكذلا ةزهجألا

 وأ تاكرشلا ءادإ نم طبهت دق ىضم امم ادج ىلعأ رطاخم لوبق اضيأ ينعيو ، لانملا ةبعصو ةقاش ةمهم ةكرشلا تامولعم ةيامح لعجي

.امامت اهلشفتو اهلشت ىتح

 يف ةريبك ةدايز مهمزعب عالطتسالا يف اوكراش نيذلا جيلخلا يف نييذيفنتلا نيلوؤسملا رابك فصن نم رثكأ دافأ دقلو

 فيلاكتلاو رطاخملاب يلاعلا يعولا ىوتسم سكعي امم .نيلبقملا نيماعلا لالخ (cybersecurity) ينورتكلالا نمالا ىلع قافنإلا

:ةيلاتلا طاقنلا ىلع ريبك لكشب اوقفتا ، كلذ ىلع ةوالع .ةيناربيسلا ةنصرقلاب ةطبترملا

•	 .ةينورتكلإلا تامجهلل ةيلاملا راثآلا عم لماعتلل ةحضاو ةيجيتارتسا ةكرشلا ىدل

•	 .ةمزاللا تاءارجإلا ذاختاو رطاخملا مييقتل ةمزاللا تانايبلا نامأ تاءارجإ مهف ىلإ ايلعلا ةرادإلا جاتحت

•	 .تانايبلا قرخ نم ةعمسلا ريثأت عم لماعتلل ةحضاو ةيجيتارتسا ةكرشلا ىدل نوكي نأ بجي

•	 .ىرخألا ةيسيئرلا رطاخملا تالاجم نم دراوملا ذخأتس يناربيسلا نمألا رطاخم ةرادإ

•	 .ةيصوصخلا نم ديزملا لباقم يف ةيصخشلا تامدخلا ضعب نع يلختلل دادعتسا ىلع نوكلهتسملا نوكي دق

•	 .تانايبلا ةيصوصخ ةيامحل ةحضاو تايلوؤسمو تاداشرإ ةكرشلا ىدل نوكي نأ بجي

 قياسية معايير الالوضع  •
 لمنتجات أو الخدمات الجديدةاتطوير ل المدة الزمنية اللازمةتقليل  •

 

 التعاون الخارجي

  ائهم التعاون مع شرك يؤمنون بأهميةالخليج  منطقة ن فيي ة المسؤولين التنفيذيبيغالتشير نتائج الاستبيان بأن 
 ربع   حوالي، و   يخطط للقيام بذلك  مدراء  من كل عشرة  اواحد وأن  ين والإستشاريين(،  مورد دين والزو تقليديين )المال

نمو   مدراء قد بدأ يلمسمن كل عشرة  اواحد وأن ، مع شركائهم التقليديين حاليا هؤلاء المدراء يجربون التعاون 
 بالفعل. ةمشجع  النتائجه وهذ  .غير موجود  التعاون  فقط أن منهم بالمائة 7أفاد بينما ، للتعاون  حقيقي كنتيجة

، وجامعات،   في قطاعات ذات الصلة أو تكميلية  ت عاملة)شركا  التعاون مع شركاء غير تقليديينوفيما يخص  
المائة فقط من كبار  ب 10ن فتبين نتائج الاستبيان بأ  ، ، والحكومة(ناشئة صغيرة ومراكز الفكر، وشركات 

 وحوالي نفس هذا الامر ، بالمائة( يجربون  30الي الثلث )حو و المسؤولين في الخليج ملتزمون بها بالكامل، 
 في المئة( يخططون للقيام بذلك. 29) النسبة

ن في و مدراء التنفيذيالفي المئة( من  63، أفاد حوالي ثلثي )ة منافسشركات التعاون مع وأخيرا ، فيما يختص 
، بذلك ملتزم بالكاملمدراء فقط مقتنع و  ، وواحد من كل عشر غير موجود  أنه هذا النوع من التعاون  الخليج
 في المئة(.  5) أو يخططون لها عاون مع منافسيهمتال إنهم يجربون أفادوا بفي المئة(  10)مماثلة ونسبة 

اولا  بالترتيب التالي:  الاجوبة  يسعون لتحقيقها من التعاون الخارجي ، فكانت    أهداف  وعند سؤالهم عن أهم ثلاثة
النمو الاستراتيجي للشركة. ومن الجدير بالذكر أن نظرائهم   ثالاثا، و  الأرباح زيادة، ثانيا  التقنيات الجديدةتبني 

من كبار المسؤولين في العالم يسعون من خلال التعاون الخارجي تحقيق الاهداف الثلاثة التالية بالترتيب:  
 المنتجات و/أو العلامات التجارية.  سيعوتو  ، ةد يجد   متسهلكين و اسواقالوصول إلى  ، النمو الإستراتيجي

عدم   :هي بالترتيب  أمام تنفيذ التعاون الخارجي عوائقيواجه كبار المسؤولين التنفيذيين في الخليج أهم ثلاث 
وجود توازن في استراتيجيات تخصيص الموارد ، وصعوبة تحديد الشركاء المناسبين ، وصعوبات في التغلب  

العوائق الثلاث الآتية حسب اهميتها بالترتيب:   يواجه كبار المسؤولين عالميابينما ية. على الاختلافات الثقاف 
ثم الصعوبات ،    للتعاون بفعالية  في الشركة اللازمة  صعوبة تحديد الشركاء المناسبين، يليه نقص الهياكل الداخلية
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•	 .ةسسؤملا رطاخم ةرادإ جمانرب يف تانايبلا ةيصوصخ ةكرشلا جمدت نأ بجي

•	 .نوناقلا قيبطت عم تامولعملا ةكراشمو نواعتلل ةكرشلل ليئض ضارتعا

•	 .تانايبلا ةيصوصخ تاسرامم ميظنت يف ةردابملا مامز ذخأت نأ بجي ةموكحلا نأ ىلع فصنلا يلاوح قفتي

•	 .ةينورتكلإلا تامجهلا نم ةيامحلا يف لاعف نيفظوملا بيردت نأ ىلع مهفصن نم لقأ قفتي

•	 .ةيصخشلا تامولعملا ىلع لوصحلا لباقم يف نيكلهتسملل ةلداع ايازم ميدقت ىلع نوقفاوي سانلا نم ليلقلا

•	 .ةكرشلا عم مهتانايب ةكراشمب نيفظوملا عانقإ بعصلا نم هنأ ىلع نوليلق قفاوي

التي تعيق   اثنين من الحواجز ج فينظرائهم في الخلي في التغلب على الاختلافات الثقافية، لذا فإنهم يشاركون 
 . التعاون الخارجي

 التعاون الداخلي

والاستماع النشط من قبل   ،بشكل كبير وتفعيل مشاركة فرق العملالتواصل المفتوح والشفاف ،  تم تصنيف
لتعاون الداخلي في شركاتهم. ل  بيئة العملمطلوبة في  كبار المسؤولين التنفيذيين في الخليج كأفضل ثلاث سمات  

  أهداف وغايات   وضوح  ويتفق المدراء التنفيذيون عالميا مع أقرانهم في الخليج على الصفة الثانية ولكنهم يصنفون 
 توالي.الأول والثالث على ال في المقامين الثقة، و  واطلاعها على العاملين الشركة

يجب أن يتحلى بها العاملون في الشركة لتحسين  ثلاث مهارات أو سمات    همعن أ المدراء الخليجيون    عندما سأل
 ات ، وبناء علاق التفكير الإستراتيجي، والمحاذاة التعاون الداخلي ، فأنهم يرون اهمية السمات التالية بالترتيب: 

اهمية السمة   على  ون العالمين نظرائهم في الخليجالمسؤول يوافق كبار و الآخرين. الزملاء على  تأثير  ذات 
في   والتواصل بشكل فعال ، التركيز على احتياجات العملاء الأولى )التفكير الاستراتيجي( ، بينما يضعون 

 .المقام الثاني و الثالث على التوالي

بالمهارات  شركات ن في الخليج وعالميا على أهمية أن يتمتع قادة الو ن التنفيذيو المسؤول  يتفق كباروأخيرا ، 
  يتفقون على أنهم قد لا يتمكنون من و والإلتزام والشجاعة لتحسين التعاون الداخلي.  فكر اللازم ،وال ، ةمطلوبال

 خارجي. التعاون الدون مستقبلا النجاح  الاستمرار في

 الأمن السيبراني وخصوصية البيانات

اهتماما خاصا   2020تقريرنا السنوي أيضا استبيان أراء المدراء التنفيذيون في دول الخليج هذا العام  كرسو ي
في السنوات الأخيرة   في عالم الأعمال الزيادة أهميتهمنظرا  الأمن السيبراني وخصوصية البيانات بموضوع 
الأسرار   ، ة مثل: العمليات التجاريةالحساس شركات على بيانات الإلكترونيا هدد هجوما ييمكن أن ف. ومستقبلا
مثل هذه الهجمات   يمكن أن تكون تكلفةو .  لاءوسجلات العم  ين ،معلومات الموظف،  الملكية  الفكرية  ،  التجارية  

 الشركة و تهز ثقة عملائها بها.  سمعةبضرار تسبب في إ ضخمة و الالكترونية

، فكانت اجابتهم و   الإلكترونية والقرصنة مات أكبر ثلاثة مصادر للهجسؤل كبار المدراء في الخليج عن 
 Internet ofإنترنت الأشياء )،    (outsider hackers)القرصنة الخارجية    بالترتيب حسب الأهمية كالتالي:
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things-IoTs ) ، يتفق كبار المسؤولين التنفيذيين العالمين مع أقرانهم  و الحماية التي عفا عليها. برامج و
الموظفين الداخليين على أنه ثاني أكبر    من قبل  اعتبروا قرصنة  مالمصدرين الأول والثالث، ولكنهالخليجيين في  
فمن المتوقع   ،المحمولة المتوقع في عدد الأجهزة الذكية ر الهائل والإنفجا 5G الـ بفضل تقنيةو  .مصدر للتهديد 

، مما يجعل حماية معلومات  طرد ضشكل مب  لمختلف الانظمة الآلية  الخلفية   من المنافذ   يزداد عدد المتسللين  أن
 اتالشرك  تهبط من إداء  جدا مما مضى قد   قبول مخاطر أعلى  أيضا  يعني، و   وصعبة المنالالشركة مهمة شاقة  

 .ها تماما فشلتشلها وت   أو حتى

  كبيرة زيادة  عزمهم  الاستطلاع ب  اركوا فيش  ذينال  أفاد أكثر من نصف كبار المسؤولين التنفيذيين في الخليجولقد  
الوعي   يعكس مستوى مما خلال العامين المقبلين.  (cybersecurityلكتروني )على الامن الافي الإنفاق 

اتفقوا بشكل كبير على النقاط  . علاوة على ذلك ، بالقرصنة السيبرانيةبالمخاطر والتكاليف المرتبطة  العالي
 التالية: 

 ار المالية للهجمات الإلكترونية. لدى الشركة استراتيجية واضحة للتعامل مع الآث •
 تحتاج الإدارة العليا إلى فهم إجراءات أمان البيانات اللازمة لتقييم المخاطر واتخاذ الإجراءات اللازمة. •
 يجب أن يكون لدى الشركة استراتيجية واضحة للتعامل مع تأثير السمعة من خرق البيانات.  •
 ن مجالات المخاطر الرئيسية الأخرى.إدارة مخاطر الأمن السيبراني ستأخذ الموارد م •
 قد يكون المستهلكون على استعداد للتخلي عن بعض التخصيص في مقابل المزيد من الخصوصية. •
 يجب أن يكون لدى الشركة إرشادات ومسؤوليات واضحة لحماية خصوصية البيانات.  •
 المؤسسة. يجب أن تدمج الشركة خصوصية البيانات في برنامج إدارة مخاطر  •
 اعتراض ضئيل للشركة للتعاون ومشاركة المعلومات مع تطبيق القانون.  •
يتفق حوالي النصف على أن الحكومة يجب أن تأخذ زمام المبادرة في تنظيم ممارسات خصوصية   •

 .البيانات 
 يتفق أقل من نصفهم على أن تدريب الموظفين فعال في الحماية من الهجمات الإلكترونية.  •
ناس يوافقون على تقديم مزايا عادلة للمستهلكين في مقابل الحصول على المعلومات القليل من ال  •

 الشخصية. 
 يوافق قليلون على أنه من الصعب إقناع الموظفين بمشاركة بياناتهم مع الشركة.  •
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Executive Summary

External hot-button issues
Recession risk, global political instability, and a tougher regulatory environment head 
the Gulf’s list of external hot-button issues—those external stress points that CEOs and 
C-suite executives believe require a special focus for 2020. C-suite executives in the Gulf 
region are most worried about recession risk, in line with executives globally.

The distinctiveness of the Gulf region as an oil producer means it is more exposed 
to global economic slowdowns and volatility. In fact, global recession risk, global 
political instability, and worries about global trade are more relevant to oil-producing 
countries since they create uncertainties in oil demand and volatility in energy prices. 
Executives in the region rank global political instability as their second-most important 
external hot-button issue, reflecting the Gulf region’s politically charged and war-torn 
environment. Businesses in the region are sensitive to future developments and how they 
impact relationships with suppliers and customers. Tougher regulatory environment is 
ranked third in the region and may be attributed to the fact that Gulf economies are still 
in the development phase, and there are concerns over the potential impact of new and 
proposed laws and regulations on the bottom line of businesses, such as the introduction 
of a value-added tax in some countries, capital market listing, corporate governance 
rules, and expatriate labor quotas and costs.

Internal hot-button issues
Cost reduction, disruptive technologies, and cash flow volatility are the top hot-button 
issues in 2020 within organizations in the Gulf. One explanation for the relatively high 
ranking of these concerns is that many Gulf businesses have not yet recovered from the 
2008 global financial crisis. Cost reduction measures such as changing business models, 
employee reduction, debt refinancing, asset write-offs, and consolidation of subsid-
iaries were taken after the 2008 crisis and continue to date. Stock market indices in Gulf 
markets are still below half of their all-time high in 2008.

Executives in the Gulf, just like CEOs and C-suite executives globally, ranked creating 
new business models because of disruptive technology as their second-most urgent 
hot-button issue internally. Rapid advances in internet penetration, bandwidth cost 
reduction, mobile and smart devices, data memory capacity and cost, cloud computing, 
and app development, just to mention a few, are dissipating well-established traditional 
business models. A technology company that offers financial services as effectively as 
a bank, a battery company that produces electric cars, and a warehouse that competes 
with high-street retailers—are all examples of how technology is changing business 
models. It is not surprising to see why CEOs are quite concerned about disruptive 
technologies because if they do not adopt quickly to new and rapidly changing 
ecosystems, they may not exist in a couple of years.
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The third item on the Gulf C-suite executives list of internal hot-button issues in 2020 is 
volatility in cash flow. This issue was ranked number seven globally, indicating that this is 
more of a Gulf-specific issue and one that requires attention because studies show that 
82 percent of business failures are caused by poor cash management.1 Perhaps fears 
of the tense geopolitical situation in the Gulf and its potentially serious implications for 
demand for goods and services, obligations toward suppliers, noncompromising debt 
payment, falling oil revenues, and loss of future government contracts are all real risks 
that affect business cash flows.

Collaboration
This year’s C-Suite Challenge dedicated special attention to the importance of external 
and internal collaboration to future business competitiveness because of its impact on:

•	 Accessing new markets and customers;

•	 Co-developing/enabling new technologies;

•	 Reducing cost for customers through economies of scale;

•	 Improving performance and efficiency;

•	 Setting industry standards; and

•	 Reducing development time for new products or services.

We differentiate between external collaboration and internal collaboration.

External collaboration
The majority of Gulf C-suite executives reported that they are fully committed to collabo-
ration with traditional partners (i.e., suppliers, vendors, and consultants). A quarter say 
they are currently experimenting with colloaboration with traditional partners; 1 in 10 say 
such collaboration is beginning to drive real growth; another 1 in 10 are in the planning 
phase. Only 7 percent report that collaboration is nonexistant. This is encouraging indeed.

The Gulf C-suite is less committed to collaboration with nontraditional partners (i.e., those 
in related or complementary sectors, universities, think tanks, startups, and government). 
Only 10 percent are fully commited to it, about one third (30 percent) are currently 
experimenting, and about the same number (29 percent) are in the planning phase.

Regarding collaboration with competitors, almost two thirds (63 percent) of Gulf C-suite 
executives report it is nonexistant in their organizations, 1 in 10 are fully commited, 
and others say they are either currently experimenting (10 percent), or it is in the 
planning phase (5 percent).

The top three objectives for external collaboration reported by Gulf C-suite executives 
are exposure to and adoption of new technologies, increase profit, and strategic growth. 
Strategic growth is also one of the top three objectives of the global C-suite, but their 
other top objectives are reach new target audience and markets and expand product 
and/or brand offerings.

1	 Michael Flint, “Cash Flow: The Reason 82 Percent of Small Businesses Fail,” Preferred CFO, November 8, 2019.

https://www.preferredcfo.com/cash-flow-reason-small-businesses-fail/


c-suite challenge™ 2020 gulf region www.conferenceboard.org12

The top three barriers to implementing external collaboration for the Gulf C-suite are: 
lack of balance in resource allocation strategies, difficulty in identifying the right partners, 
and difficulties in overcoming cultural differences. Global C-suite executives also report 
difficulty in identifying the right partners at the top of their list, followed by lack of internal 
structures to collaborate effectively and difficulties in overcoming cultural differences. So, 
global executives share two of the barriers with their peers in the Gulf region.

Internal collaboration
Open and transparent communication, highly engaged teams, and active listening 
are ranked by Gulf C-suite executives as the top three traits that define an internal 
collaboration environment. Globally, C-suite executives agree with their peers in the Gulf 
on the second trait but rank clear shared goals and objectives and trust as their first and 
third top traits respectively and place culture of supporting peers in eighth place.

When asked about the three most important skills, traits, or competencies of people 
working in their organization to improve collaboration, Gulf C-suite executives report 
thinking strategically, alignment, and building relationships and influencing others as most 
critical. Global C-suite executives agree on the prominence of thinking strategically but 
chose focus on customer needs and communicate effectively as their second and third 
top skills respectively.

The Gulf C-suite and the global C-suite agree that business 
leaders must have the right skills/mindset and commitment/
courage to improve internal collaboration. They also agree 
that they may not be able to succeed without external 
collaboration.

Cybersecurity and data privacy
This year’s C-Suite Challenge survey also asked C-suite executives about their views on 
cybersecurity and data privacy because of their rising importance in the business world. 
Cyberattacks can compromise sensitive business data including business processes, trade 
secrets, intellectual property, employee information, and customer’s records. The costs 
and reputational damage can be great.

Gulf C-suite executives identified outsiders hacking, the internet of things (IoTs), and 
outdated protection as the top-three biggest sources of cyberattacks. Global C-suite 
executives agree with their Gulf peers on the first and third sources but ranked internal 
employees as their second-biggest source of threat. With the rise of 5G wireless 
technology and the expected explosion in the number of smart devices, opportunities 
for backdoor hacking will also grow, making protection of company information 
a daunting task. Complacency means accepting higher risks, including company 
decline or even failure.
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Slightly more than half of Gulf C-suite executives surveyed report a significant increase 
in their cybersecurity spending in the next two years. This reflects a good level of 
awareness of the risks and costs associated with cyberattacks. (Full survey results 
are in the appendix.) 

By and large, the Gulf C-suite agrees that their organization:

•	 Has a clear strategy to deal with the financial impact of cyberattacks;

•	 Understands data/information security procedures that allow evaluation of 
cyber risks and preventive action;

•	 Collaborates and shares information with law enforcement;

•	 Has defined clear guidelines and responsibilities regarding data 
privacy protection;

•	 Has a clear strategy to deal with the reputational impact of a significant 
data breach; and

•	 Integrates data privacy into its enterprise risk management (ERM) program.

The majority of Gulf C-suite executives also agree that:

•	 Managing cybersecurity risks takes away resources from other key risks areas;

•	 In the future, consumers will give up some degree of customization for more 
data privacy; and

•	 Government should take the lead in regulating data privacy practices.

There was less consensus on other objectives:

•	 Less than half agree that employee training is effective in protecting 
against cyberattacks.

•	 Few agree to offer consumers fair benefits in exchange for personal information.

•	 Few agree it will become harder to convince employees to share their data 
with the company.
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External Hot-Button Issues

Recession risk, global political instability, and a tougher 
regulatory environment head the Gulf’s list for 2020
C-suite executives in the Gulf region are most worried about recession risk as an external 
stressor, in line with C-suite executives globally. The distinctiveness of the region as an 
oil producer makes it more exposed to global concerns than stressors more regional in 
nature. In fact, recession risk, global political instability, and uncertainty about global 
trade are more relevant to oil-producing countries since they create uncertainties in oil 
demand and volatility in energy prices.

• Recession Risk
• More intense competition
• Cybersecurity
• Tight labor market
• More demanding customers 

USA
Europe China

Latin America Japan

Recession risk is top-of-mind for the C-suite in the Gulf region—and around the globe
Rank the top three hot-button issues in relation to the external environment that you believe will 

require your greatest attention in 2020.  

N=1391
Source: The Conference Board C-Suite Challenge™ 2020

• Recession Risk
• Global political instability
• Uncertainty about global trade
• More intense competition
• More demanding customers

Gulf Region
• Recession risk
• Global political instability
• Tougher regulatory environment 
• Uncertainty about global trade
• Volatility in energy prices

• Global political instability
• Uncertainty about global trade 
• Recession Risk 
• Declining trust in political and

policy institutions 
• Impact of climate change on

our business 

• Tight labor market
• More intense competition
• Recession Risk
• Global political instability
• Uncertainty about global trade 

• Recession Risk
• Uncertainty about global trade 
• More intense competition
• Global political instability
• More demanding customers
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Economic Outlook for the Gulf Region in 2020

GDP growth cooled in the Gulf region in 2019, as it did in regions around the world. As 
of May 2020, however, the business environment globally and in the Gulf has changed 
with the spread of the COVID-19 and the drop in oil prices by more than 50 percent. GDP 
growth for the Gulf region is expected to contract by 5.9 percent in 2020, down from 
1.4 percent in 2019.

Gulf economies are now facing significant budget deficits, similar to those undertaken 
when oil prices dropped from mid-2014 to early 2016.2 This recurrent shock revived 
the need and urgency to diversify away from oil. Governments in the region that were 
disciplined about undertaking significant plans for economic reform will come out less 
damaged than others. Despite facing similar pressures, states in the Gulf region show 
remarkable diversity in their approach to meeting these challenges both in terms of 
sources of spending and effects on growth drivers over previous years.

Looking forward to the next decade, a return to growth rates above 4 percent (average 
annual growth) that the region enjoyed in the early 2000s seems unlikely. The oil price 
outlook, which does not signal any substantial increase, will continue to dictate the growth 
trajectory, despite government efforts to diversify away from oil. As global growth is 
expected to remain relatively slow for the next decade, and the supply of alternative sources 
of energy is expected to increase, oil prices are likely to remain at the lower end of the 
historical range, between US$30 to US$50/bbl, for the foreseeable future.

2	 The Gulf region is comprised of the members of the Gulf Cooperation Council: Bahrain, Kuwait, Oman, Qatar, 
Saudi Arabia (KSA), and the United Arab Emirates (UAE). Our aggregate Gulf estimates include all six countries, 
although more detailed discussions refer to Bahrain, Kuwait, KSA, and UAE.

C-suite executives in the Gulf region consider recession risk, global political instability, 
and a tougher regulatory environment as the top three external hot-button issues their 
organizations face in the coming year. Globally, C-suite executives also place recession 
risk at the top of their list but rank uncertainty about global trade second and more 
intense competition third. Since the Gulf region is in the middle of a politically charged, 
war-torn zone, businesses are sensitive to future developments and how they impact 
relationships with suppliers and customers. Placing a tougher regulatory environment 
high on their hot-button list reflects the realities of the regional business environment 
and the region’s stage of development. Despite notable wealth, rules and regulations 
that govern markets are constantly changed or refined. For example, rules and 
regulations governing the financial sector, capital markets, labor markets, and subsidies 
change more frequently than they do in mature and developed markets. We note that 
C-suite executives in all economies, except Japan and Latin America, place recession 
risk at the top of their hot-button lists. We also note that concerns about more intense 
competition rank high in large and more developed economies (USA, China, Japan, and 
Europe) compared with the Gulf economy, where it ranked eighth.
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Table 1 External hot-button issues in the Gulf, globally, and in selected economies

Rank the top three hot-button issues in relation to your organization that you believe will require your 
greatest attention in 2020.

External Hot-Button Issue Global Gulf USA Europe
Latin 

America China Japan

Recession risk 1 1 1 1 3 1 3

Uncertainty about global trade 2 4 6 3 2 2 5

More intense competition 3 8 2 4 7 3 2

Global political instability 4 2 7 2 1 4 4

Tight labor market 5 7 4 10 10 9 1

Cybersecurity 6 6 3 7 8 11 7

More demanding customers 7 9 5 5 6 T-5 8

Tougher regulatory environment 8 3 9 6 9 7 10

Declining trust in political and policy institutions 9 T-16 8 11 4 8 T-14

Impact of climate change on our business 10 18 10 9 5 18 6

Effects of economic sanctions 11 T-16 12 12 15 T-5 9

Currency volatility 12 T-12 T-13 15 11 10 11

Effects of Brexit 13 14 T-15 8 16 T-16 T-16

Other 14 11 11 14 14 T-16 13

Uncertainty in corporate tax policies 15 10 T-15 13 13 14 18

Income inequality 16 T-12 T-13 16 12 13 12

Volatility in energy prices 17 5 17 17 17 12 T-14

Terrorism 18 15 18 18 18 15 T-16

Note: T indicates tied ranking. Source: The Conference Board C-Suite Challenge™ 2020.

Source: The Conference Board C-Suite Challenge™ 2020

Recession risk
At the time of the survey in October 2019, and for the second consecutive year, 
recession risk was the top external concern for CEOs and other C-suite executives 
globally. This was true despite the fact that leading economic indicators at that time 
indicated that a small improvement in the global outlook was more likely than recession. 
In the Gulf region, recession risk also topped external concerns despite an anticipated 
improvement in GDP growth from 1.4 percent in 2019 to 1.8 percent in 2020 (as of the 
December 2019 outlook).3

3	 This survey was fielded in September and October of 2019, therefore the effect of COVID-19 and its impact on 
the global economy was not an issue yet. For more details, visit our COVID-19 Pandemic page and the global and 
Gulf economic outlook for April 2020.

https://www.conference-board.org/topics/tags.cfm?parent=natural-disasters-pandemics
https://www.conference-board.org/mappedURL.cfm?parent=data&child=globaloutlook
https://www.conference-board.org/mappedURL.cfm?parent=data&child=globaloutlook
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Global political instability
Our survey results show that Gulf region C-suite executives rank global political instability 
their second-most important concern after recession risk, while their peers from around 
the globe rank it fourth, after recession risk, global trade, and intensifying competition. 
Such fears are well-founded due to decades-long wars, invasions, the Arab Spring, and 
acts of terrorism. The US-Iran standoff and the possibility of another war in the Gulf are 
real potential threats and would have devastating effects on the local population, oil 
exports, public revenues, and businesses investment and growth. Under such high-risk 
conditions, the cost of doing business increases, medium- and long-term investments 
decelerate, and capital migrates to more secure markets.

Tougher regulatory environment	
Global C-suite executives are much less concerned with a tougher regulatory environment 
(ranked eighth) compared with their peers in the Gulf (ranked third). Despite the apparent 
wealth in Gulf economies, many important market rules and regulations that directly 
affect the bottom lines of businesses are still in the making. These include tax laws (VAT 
and corporate taxes), capital market listing rules, subsidies, public land prices, energy 
prices, quotas on expatriate labor, and other rules and regulations. Businesses are very 
concerned with changes to these rules and regulation in an era characterized by public 
budget deficits and stagnating or declining oil prices. Globally, not only in the Gulf 
region, it is uncertainty around regulatory changes and not the regulations themselves 
that can hinder investment and hamper longer-term strategic planning.

Uncertainty about global trade
C-suite executives’ views on uncertainty about global trade vary considerably across the 
globe. While C-suite executives in China and Latin America rank this as their second-
highest concern, Japanese executives rank it fifth, whereas European and Gulf executives 
show slightly more concern—they rank it third and fourth respectively. The Gulf region is 
highly dependent on regional and global supply chains for its basic product and services 
needs. An arid landscape with very little cultivation or sources of water and a low indus-
trial base make the region highly dependent on imports. As a result, disruptions in trade 
supply chains will have an outsized impact on the Gulf region.

Volatility in energy prices
Gulf C-suite executives consider volatility in energy prices a significantly bigger concern 
(ranked fifth) than their peers in the rest of the world (ranked seventeenth). Volatility 
in energy prices affects all facets of life in the Gulf because governments are highly 
dependent on oil revenues to provide basic services to their people (health, education, 
housing) and to continue expansion of infrastructure (electricity, water, roads, and ports). 
The share of oil GDP to total GDP in most Gulf countries was around 50 percent in 2018.

Despite government efforts in the region to diversify away from oil, the Gulf economies 
remain highly dependent on hydrocarbon revenue.
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The Gulf economies have been struggling with their fiscal balances since 2014, when oil 
prices tumbled from a comfortable $100/bbl to a low of $31/bbl in December 2015. 
Between 2016 and 2019 oil prices have adjusted, hovering between $50 and $60/bbl. 
OPEC has since tried to intervene in the market by limiting oil supply to improve prices. 
However, excess supply remained as non-OPEC oil flooded the global market, including 
oil from soaring US shale production. Despite OPEC supply cuts, oil inventories remained 
high, curtailing any improvement in oil prices. The region has gone through multiple 
episodes of high geopolitical tension over the last five years. However, the turbulence 
turned out to be short-lived, with minimal impact on oil prices. At the time of publishing 
this report (April 2020), oil prices have dropped by more than 50 percent since the 
beginning of the year.
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Internal Hot-Button Issues
Our survey results show that business cost reduction, disruptive technologies, and cash 
flow volatility are the top three internal issues on the minds of C-suite executives in the 
Gulf region (see Table 2). Global C-suite executives are almost equally concerned about 
the need to create new business models to deal with disruptive technologies, but they 
are much less concerned about cost reduction (ranked fifth) and volatility in cash flow 
(ranked tenth). Globally, C-suite executives are more concerned with talent attraction and 
retention (ranked first) and creating a more innovative culture (ranked third). Gulf region 
executives are also more concerned about labor regulations than their global peers.

Table 2 C-Suite Challenge 2020 survey results on internal hot-button issues
Rank the top three hot-button issues in relation to your organization that you believe will require 
your greatest attention in 2020. 

Internal Hot-Button Issue Global Gulf USA Europe
Latin 

America China Japan

Attraction and retention of top talent 1 4 1 1 1 1 3

Create new business models because 
of disruptive technologies

2 2 3 2 4 3 4

Create a more innovative culture 3 6 T-4 4 3 2 2

Develop “Next Gen” leaders 4 5 2 3 2 8 1

Cost reduction 5 1 6 5 5 7 7

Data analytics/data collaboration 6 7 4 7 7 5 12

Better alignment of compensation and 
incentives with business strategy

7 18 9 11 8 4 8

Manage mergers and acquisitions 8 10 7 6 10 10 11

Build a more inclusive culture 9 16 8 12 12 T-12 5

Volatility in cash flow 10 3 11 8 11 6 15

A more effective performance 
measurement system for employees

11 11 14 9 9 9 9

Wage inflation 12 12 17 10 15 T-12 16

Redistribute work between humans 
and machines

13 8 13 15 14 11 10

Data privacy 14 15 10 17 16 15 18

Workforce diversity 15 17 12 13 17 T-16 6

Implement equal pay for equal work 16 13 19 14 6 19 13

Labor regulations 17 9 18 18 13 14 14

Other 18 14 T-15 16 18 T-16 17

Provide health care benefits for 
employees

19 19 T-15 19 19 T-16 19

Source: The Conference Board C-Suite Challenge™ 2020
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Cost reduction C-suite executives in the Gulf region selected cost reduction as the top 
internal hot-button issue requiring special attention in 2020. A conceivable explanation is 
that many Gulf businesses have not yet recovered from the global financial crisis in 2008. 
To stay afloat, most companies—if not all—restructured themselves to deal with asset 
devaluation, debt overhangs, and decline in demand. Cost reduction measures such as 
changing business models, employee reduction, debt refinancing, asset write-offs, and 
consolidation of businesses (within a group) were taken after the 2008 crisis and continue 
to date. If stock market prices are good proxies of business well-being, we observe that 
most markets are well below half their all-time high of 2008.

Disruptive technologies and new business models Established companies in the 
Gulf are as challenged by the growing urgency to create new business model because 
of disruptive technologies as their peers in the rest of the world (ranked second as an 
internal hot-button issue). Disruptive technologies and technology convergence are 
enabling both traditional and nontraditional competitors to create and capture value 
within all parts of the supply chain. For example, today traditional car manufacturers are 
facing tough competition in the electric vehicle market from Tesla, a new nontraditional 
competitor. Similarly, hundred-year-old banks are worried about technology companies 
with huge clientele that may offer financial services in new, more effective, and customer-
friendly ways. The story is the same in practically all manufacturing and service sectors 
in the region. Accordingly, existing businesses in the Gulf, as in all other parts of the 
world, need to rethink their business models by adopting what new technologies can 
offer to protect their very existence. One effective strategy: forming new alliances 
with nontraditional partners and even competitors, an issue discussed in more depth 
later in this report.

Cash flow C-suite executives in the Gulf region ranked volatility in cash flow third as a top 
hot-button internal issue in 2020, giving it much more importance than their peers in the 
world. (It ranked eighth in Europe, tenth globally, eleventh in Latin America and the USA, 
and fifteenth in Japan.) Fears of decline in business revenues—perhaps due to regional 
geopolitics combined with global recession risk—and concerns about increased overhead 

Source: CEIC

Charts 3–5
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cost and inventory excess with high debt obligations can negatively impact cash flows. 
Studies show that 82 percent of business failures are caused by poor cash management.4

Attracting and retaining talent Globally and across almost all regions of the world, 
attraction and retention of top talent is the top internal hot-button issue, except in 
the Gulf region where it is ranked fourth. Demand for high-skilled labor is increasingly 
exceeding supply, making it more difficult to fill job openings and accelerating labor cost. 
Supply of skilled labor from developing economies in Asia to other markets is decreasing 
as these countries are themselves growing faster economically and living standards are 
improving. Another important factor is that disruptive technologies are creating demand 
for skill sets that are very different from traditional ones. However, in the Gulf region, 
average wages are higher than neighboring countries and that is likely why attracting and 
retaining talent is not in the top-three internal hot-button issues for the region.

Aligning compensation with business strategy C-suite executives globally rank better 
alignment of compensation and incentives with business strategy as a much more 
pressing internal hot-button issue (ranked seventh globally) than their Gulf region peers 
(ranked eighteenth). The Gulf labor market is dominated by lower-skilled expatriate 
labor from nearby countries and from South Asia, and there is limited focus on quality 
improvement, recognition of innovation, and value for money. These factors may form the 
basis for the low ranking of compensation alignment with business strategy.

4	 Michael Flint, “Cash Flow.”

Reducing cost, creating new business models, and volatility in cash flow are 
top stress points for Gulf C-suite executives
Rank the top three hot-button issues in relation to your organization that you believe will 

require your greatest attention in 2020. 

N=1391
Source: The Conference Board C-Suite Challenge™ 2020
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Collaboration
Collaboration is about growing networks in which parties and partners depend on 
one another’s expertise, experience, and viewpoints to meet mutual business goals. 
Collaboration strategies build teamwork internally to get work done more easily and 
more efficiently. Everything that is done is reviewed and revised collectively by all parties 
involved. Benefits include building collective talents, allowing productive feedback and 
critique, reducing corporate risks, and boosting employee morale and confidence while 
decreasing stress and providing greater opportunities to understand global perspectives.

Growing prominence
This year’s C-Suite Challenge survey focused on collaboration because of its impact on:

•	 Accessing new markets and customers

•	 Co-developing/enabling new technologies

•	 Reducing cost for customers through economies of scale

•	 Improving performance and efficiency

•	 Setting industry standards

•	 Reducing development time for new products or services

Models of collaboration

There many models or types of collaboration which vary according to the organizations 
involved as well as the size and complexity of the endeavor. Here are three examples of 
collaboration models:5

Cooperative model Each party is given the responsibility to carry out 
non-overlapping task(s) in a big project. When tasks are completed, the 
parties review and critique the results and agree on them. All benefit from 
the final results.

Sequential model Parties agree to carry out the project in phases; 
responsibility for each phase is given to one or more parties.

Functional model The division of the labor between parties is assigned not 
according to project tasks or phases but rather by skills or job function of the 
collaborating group members.

5	 Philip C. Kolin, Successful Writing at Work, University of Southern Mississippi, 2010.
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Research by The Conference Board shows that external collaboration—ranging from 
strategic alliances to joint ventures and crowdsourcing, including partnerships between 
competitors, industry sectors, big and small firms, government, academia, customers, 
and communities—can create a business ecosystem that drives innovation outcomes that 
far exceed the scope of what any single organization or sector can achieve.

For collaboration to work, the planning phase of collaboration needs to include brain-
storming and outlining, identifying target beneficiaries or customers, format, and scope 
of the project. Ground rules need to be set for the process to work. Leaders, motivators, 
and a suitable time schedule for collaborating group members must be agreed upon. 
Finally, group harmony is important for projects to be achieved on time.
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External collaboration
In our survey we define three types of external collaboration:

With traditional partners: Sharing knowledge, information, targets, 
ideas, and goals with suppliers, vendors, and consultants to improve 
business performance.

With nontraditional partners: Same as above, but with unconventional 
partners including those in related or complementary sectors, universities, 
think tanks, startups, and government.

With competitors: Partnering with competitors to achieve common 
business objectives.

Questions to Help Create an External Collaboration Strategy

Embarking on a collaboration strategy with nontraditional partners and competitors 
requires asking some hard questions about an organization’s basic operating assump-
tions, business models, available talent and skills, risk tolerance, and organizational 
culture. Here are eight question that need to be asked to start the collaboration journey:

1	 What might our industry look like in five to ten years? How will we prepare 
for future scenarios?

2	 Is our current business model sustainable? How can we serve our 
customers better and create greater value for them by collaborating 
externally and internally?

3	 Who are our competitors? Who are our partners? Should some organizations 
be both? Can we leverage network economics to drive growth?

4	 What capabilities are we missing that would be “mission impossible” 
to build from scratch?

5	 How do we choose the right partner? Do we look for someone with a similar or 
complementary culture?

6	 Do we have clarity around the opportunity a partnership provides? Are 
we clear about our own objectives and understand our partner’s motiva-
tions and strategic interests? Does the operating plan truly capitalize on 
each other’s strengths?

7	 Have we clearly identified boundary conditions? Is it clear what’s on or off the 
table, including intellectual property (IP) and access to customers?

8	 Do we have the resources and commitment to take full advantage of the 
partnership? Do we understand the implications of not doing this deal?
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Highlights of the C-Suite Challenge 2020 survey results on 
external collaboration in the Gulf region

Collaboration with traditional partners
About half (46 percent) of the Gulf C-suite are fully committed to collaboration with 
traditional partners. One in ten Gulf C-suite executives report that they are beginning to 
see real growth as a result and that they are planning to collaborate within the next one 
to two years; a quarter (26 percent) said they are currently experimenting with it. All in all, 
business collaboration with traditional partners, such as vendors and consultants, is the 
norm in the Gulf and globally. Only 7 percent report that collaboration with traditional 
partners is nonexistant. This is encouraging indeed. A 2017 study by the Unilever Foundry 
showed that about four of five corporations and startups anticipate more collaborative 
work in the future and that startups believe they are up to the task, with almost nine in 
ten claiming they’re able to deliver business solutions that can scale.6

Collaboration with nontraditional partners
Only 10 percent of the Gulf C-suite are fully commited to collaboration with nontradi-
tional partners. However, about one third (30 percent) of them said that they are currently 
experimenting with it, and about the same ratio (29 percent) said it is in the planning 
phase. How does this compare to the outside world? A larger percentage of C-suite 
executives globally believe collaborations with nontraditional partners are beginning to 
drive real growth compared to executives in the Gulf region.

6	 The State of Innovation: A Deep Dive into Corporate-Startup Partnerships from the Unilever Foundry, Unilever 
Foundry website, 2019.

N=51

Source: The Conference Board C-Suite Challenge™ 2020
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Collaboration with competitors
Around six in ten (63 percent) of Gulf C-suite executives said collaboration with compet-
itors is nonexistant. Only one in ten (13 percent) said they are fully commited, while others 
said they are either currently experimenting with it (10 percent), or it is in the planning 
phase (5 percent). These percentages are lower that what is observed globally.

Geography
C-suite executives were asked in which region they were concentrating their external 
collaboration efforts. Gulf businesses are collaborating with emerging economies 
excluding China (55 percent), advanced economies (42 percent), and China (22 
percent). Seventeen percent of those surveyed are not collaborating with any part of 
the world (Chart 7).

Objectives
The top-three drivers for external collaboration reported by Gulf C-suite executives are 
exposure to and adoption of new technologies, increase profit, and strategic growth. 
While strategic growth is also on the top-three objectives of the global C-suite list, their 
top-three list includes reach new target audiences and markets and expand product 
and/or brand offerings.

Chart 7
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Table 3 For the C-suite in the Gulf, exposure to new technologies is a top 
objective for external collaboration
What are the objectives for your organization in pursuing external collaboration 
initiatives? (Select three)

1st 2nd 3rd

World Strategic growth Reach new target 
audiences and markets

Expand product and/or 
brand offerings

Gulf Exposure to and adoption of 
new technologies

Increase profit Strategic growth

Source: The Conference Board C-Suite Challenge™ 2020

Barriers
The top three barriers to implementing external collaboration for the Gulf C-suite 
are: lack of balance in resource allocation strategies, difficulty in identifying the right 
partners, and difficulties in overcoming cultural differences. Global C-suite executives 
also place difficulty in identifying the right partners at the top of their list, followed by 
lack of internal structures to collaborate effectively and difficulties in overcoming cultural 
differences. So, they share two of the barriers with their peers in the Gulf region.

In a globalized economy, understanding and respecting cultural differences such as 
beliefs, values, practices, expressions, racial sensitivities, preferences, and language are 
necessary for successful collaboration across different cultures because collaboration is a 
long-term commitment.

Table 4 For the Gulf C-suite, lack of balance for resource allocation is the top barrier 
to external collaboration
What are the top three barriers to implementing external (nontraditional partners and/or 
competitors) collaboration?

1st 2nd 3rd

World Difficulty in identifying the 
right partners

Lack of internal structures to 
collaborate effectively with 
external partners 

Difficulties in overcoming 
cultural differences

Gulf Lack of balance in resource 
allocation strategies

Difficulty in identifying the 
right partners

Difficulties in overcoming 
cultural differences

Source: The Conference Board C-Suite Challenge™ 2020
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The sustainability link
The link between external collaboration and improving sustainability performance should 
be of interest in the Gulf region, especially since the oil and gas sector is not considered 
“sustainability-friendly.” However, improving sustainability performance ranks seventh 
in the Gulf as an objective for collaboration and sixth globally. Other regions give 
sustainability performance a higher priority: China ranked it as their number one driver, 
and Japan ranked it second.

The scale, scope, and complexity associated with improving sustainability performance 
means that no one sector—government, business, civil society, or academia—will be able 
to manage the transformation alone. Companies can collaborate across their industry to 
create cost efficiencies and leverage the power of a larger network for mutual benefit. 
Initiatives may include industry-wide programs such as development of sustainable 
materials, agreement on production standards that facilitate recycling, or sharing newly 
developed technologies.

The collaboration efforts of Procter & Gamble (P&G) illustrate the link between 
sustainability and strategic growth, expanding markets, and increased profits. The 
company has established a model for fostering collaborative networks for innovation 
and sustainability. Its Connect + Develop model uses a technology-enabled platform to 
gain multi-stakeholder input (e.g., from academics, customers, individuals, small- and 
medium-sized enterprises, and startups) to co-create and crowd source. This approach 
has enabled P&G to establish more than 2,000 successful agreements with innovation 
partners. As a result, more than 35 percent of its new products have elements that 
originated from outside P&G.

Unilever has piloted projects with hundreds of startups, crafting strategic partnerships 
that help scale technologies, accelerate innovation, and create disruptive products, 
services, and technologies. Its Sustainable Living Brands grew 69 percent faster than 
the rest of the business in 2018 and delivered 75 percent of the company’s growth.7

7	 Jennifer L. Schenker, “How Unilever Is Teaming with Startups to Reach New Markets,” The Innovator, 
August 2019.

https://innovator.news/@jennifer_45057?source=post_page-----411367a03816----------------------
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A checklist for successful collaboration with 
nontraditional partners8

√√ Senior management is proactively involved on an ongoing basis. Their 
actions demonstrate the importance of the alliance.

√√ The right talent is in place. Key people have strong expertise and 
collaboration skills. There is sufficient staffing on both sides.

√√ Objectives and goals are understood and adjusted when 
circumstances change.

√√ Roles, responsibilities, and expectations are clear and are revisited regularly. 
Both parties should contribute to the partnership’s mission in unique ways.

√√ Communication is robust. Frequent and collaborative communication 
takes place between all the work groups—vertical and horizontal, 
formal and informal.

√√ Work systems are aligned, including email, safety data, budgeting, quality 
assurance, and forecasting.

√√ Conflict resolution is constructive. Issues are recognized early and dealt with 
immediately according to established principles.

8	 Stephanie Cady, Building Your JV Capabilities, The Conference Board, March 2016.

https://www.conference-board.org/publications/publicationdetail.cfm?publicationid=7186
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Internal Collaboration

The internal environment
Clear shared goals and objectives, open transparent communication, and trust are ranked 
by C-suite executives globally as the top three traits defining the internal collaboration 
environment in their companies. The ranking for Gulf executives is very different: they 
believe internal collaboration depends on open and transparent communication, highly 
engaged teams, and active listening. Such a big divergence in views between C-suite 
executives in the Gulf and those in the rest of the world is worth noting. Gulf C-suite 
executives define internal collaboration more in terms of team engagement and active 
listening, while C-suite executives globally stress trust.

Table 5 Open and transparent communication is important to Gulf C-suite executives
What are the top three traits that define an internal (within the organization) collaborative 
environment?

1st 2nd 3rd

World Clear shared goals and objectives Open and transparent communication Trust

Gulf Open and transparent communication Highly engaged teams Active listening

Source: The Conference Board C-Suite Challenge™ 2020

Desired employee competencies
When asked about the three most important skills/traits/competencies of people needed 
in their organizations to improve collaboration (internal and external), Gulf C-suite 
executives gave top ranking to thinking strategically, alignment, and building relationships 
and influencing others. Global C-suite executives agree with their peers in the Gulf 
on the prominence of thinking strategically but chose focus on customer needs and 
communicate effectively as their second and third top skills, respectively.

Table 6 CEOs in the Gulf and globally agree that strategic thinking is the top trait 
needed for collaboration
To be better at internal and external collaboration, which are the three most important skills/traits/
competencies of people you need in your organization? 

1st 2nd 3rd

World Think strategically Focus on customer needs Communicate effectively 

Gulf Think strategically Alignment Build relationships and influencing others

Source: The Conference Board C-Suite Challenge™ 2020
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The skills and mindset of leaders and employees
Global and Gulf C-suite executives were asked to express their level of confidence (on a 
scale of 1 to 10) in their organizations ability to collaborate in the seven areas listed in the 
table below. Interestingly, both groups seem to have relatively high confidence in their 
current leadership but relatively low confidence that their organization can succeed in the 
future without collaborating externally and with nontraditional partners.

Chart 8

C-suite executives in the Gulf are confident about collaboration in their organizations

On a scale from 1 (low) to 10 (high), how confident are you that…

Source: The Conference Board C-Suite Challenge™ 2020
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Cybersecurity Risks and 
Data Privacy

How concerned about cybersecurity should the C-suite be?
The new digital economy ushers in exponential growth in computing power, connection 
speed, number of smart devices, and an expanding data footprint for all corporate 
functions (boards, shareholders, operations, finance, human resources, marketing, sales, 
and customer services). It also increases the number of doors or entry points available 
to hackers. Cyberattacks can compromise sensitive data about business processes, 
trade secrets, intellectual property (IP), employee information, and customer records. 
Cyberattacks can even erase or damage data and hardware. Here are some examples of 
recent cyberattacks:

SONY Corp.: Executive’s salaries were exposed, unreleased movies were made 
available, terrorist threats were made, and $170M was compromised.

Target Corp.: Information from 110 million credit cards was breached, 
$200M was stolen, and senior executives lost their jobs.

JPMorgan Chase: 83 million user accounts were breached.

European Central Bank: 20,000 emails were stolen.

Bank of America: 14 GB of data, including customer information, IP, and 
financial records, were compromised.

Twitter: A quarter million accounts were compromised.

eBay: 145 million accounts were stolen.

Apple: Phones and photos of celebrities were exposed.

Snapchat: 100,000 photos leaked.

A Russian gang extorted $1.295 billion from 300 banks in the USA, Japan, and 
Europe in 2015.

In the Gulf region, hackers have also attacked many businesses. After the US, Saudi 
Arabia and the United Arab Emirates (UAE) have had the costliest data breaches in the 
world, reaching a total average of US$5.31 million in 2017, according to an independent 
report commissioned by IBM Security.9 In Kuwait, a 12-member hacker ring printed fake 
credit cards bearing the names of dead people. The ring created over 100 fake cards, 
stealing over $1 million.

It is against this background that the Gulf edition of the C-Suite Challenge 2020 survey 
dedicated special attention to cybersecurity and data privacy. In particular, we asked 
CEOs and C-suite executives in the Gulf and around the globe about their views on 
sources of threats, implications for business, and measures put in place to protect their 
customers, employees, assets, and reputation.

9	 Cristina Lago, “The Biggest Data Breaches in the Middle East,” CIO, July 18, 2019.

https://www.cio.com/article/3410237/the-biggest-data-breaches-in-the-middle-east.html
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Biggest sources of cyberattacks
Gulf C-suite executives identified outsiders hacking, the internet of things (IoTs), and 
outdated protection as the top-three biggest sources of cyberattacks. Global C-suite 
executives agree with their Gulf peers on the first and third sources but ranked internal 
employees as their second biggest source of threat. As such, businesses must be vigilant 
about access to their information systems from outside and update their firewalls and 
protection continuously. With the expected explosion in the number of smart devices 
due to 5G and IoTs, the number of entry points that can be exploited by hackers will 
grow proportionally, making it more daunting to protect company data. More sophisti-
cated and costly schemes will be required. Complacency means higher attack risk and 
costly implications and perhaps company decline or even failure. Businesses need to 
adopt stricter rules and policies to deal with internal employee breaches or leaks and 
protect their important information. It is also worth noting that even expensive protection 
software is not hacker-proof, and company CIOs need to continuously challenge these 
protection systems to identify gaps and close backdoors.

Company spending on cyberattacks
More than half (56 percent) of Gulf C-suite executives plan to increase significantly their 
spending on cybersecurity in the next two years; only a quarter (24.6 percent) of global 
C-suite executives plan to do so. However, when responses for increase significantly and 
increase somewhat are combined, the percentages are more aligned. Responses for 
C-suite executives globally reached 73 percent; those for Gulf C-suite executives reached 
79 percent. This is a very positive observation because it reflects senior management 
awareness, globally and in the Gulf, about the real vulnerabilities and high costs 
associated with cyberattacks.

Chart 9

C-suite executives in the Gulf anticipate expending more resources on 
cybersecurity than their global peers

In the next two years your company’s resources (staffing, budget, tech) for cybersecurity will: 

Source: The Conference Board C-Suite Challenge™ 2020

Gulf region (N=48) World (N=1,319)
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Our survey has more questions about cybersecurity and data privacy that we don’t have 
the space to present in this brief report. However, we include some of the charts in the 
appendix. Below are highlights of the areas where there is strong agreement or 
disagreement between Gulf C-suite executives and their global peers.

Gulf C-suite responses about cybersecurity that are similar to their global peers

My organization has a clear strategy to deal with the 
financial impact of a significant data breach.

About 50 percent of both Gulf 
 and global respondents agree.

Our senior management team understands 
 data/information security procedures that allow us 

 to evaluate cyber risks and take preventive actions.

About 60 percent of both  
global and gulf executives agree.

My organization has a clear strategy to deal with the 
reputational impact of a significant data breach.

In the Gulf, 63 percent agree; 
globally 54 percent agree.

Managing cybersecurity risks takes away resources from 
other key risks to the organization. About 40 percent agree.

In the future, consumers will give up some degree of 
customization for more data privacy.

In the Gulf, 55 percent agree  
globally 50 percent agree.

My organization has defined clear guidelines and 
responsibilities regarding data privacy protection.

In the Gulf and globally,  
70 percent agree.

My organization is willing to offer employees some benefit/
incentive in exchange for additional personal data.

In the Gulf, 42 percent disagree.

My company integrates data privacy into its 
enterprise risk management (ERM) program.

In the Gulf, 56 percent agree.

Gulf C-suite responses about cybersecurity that differ from their global peers

My company collaborates and shares information 
 with the outside security community.

In the Gulf, 54 percent agree; 
globally 34 percent agree.

Governments should take the lead in 
 regulating companies’ data privacy practices.

In the Gulf, 65 percent agree; 
globally 47 percent agree.

Our employee training programs are effective in 
 protecting us well against cyber security attacks.

In the Gulf, 43 percent agree; 
globally 55 percent agree.

My organization is willing to offer consumers fair benefit/ 
incentive in exchange for additional personal data.

In the Gulf, 27 percent agree; 
globally 40 percent agree.

It will become harder to convince employees to share 
 their data with the company for HR purposes 

 such as strategic workforce planning.

In the Gulf, 24 percent agree; 
globally 42 percent agree.
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Appendix

Don’t know

Strongly disagree

Disagree

Agree
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of a significant data breach.
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My organization has a clear strategy
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of a significant data breach.
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3%
3

50
41

28
23

14
20

5
14
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Strongly disagree
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My organization proactively
collaborates and shares information
with the outside security community
including industry groups and 
government agencies to develop
shared defense strategies.

8%
0
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15
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cybersecurity risks.
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5

39
38

34
31

13
11

5
15

Managing cyber security risk takes
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APPENDIX 1

Global and Gulf C-Suite Executives: Converging/Diverging Views on Cybersecurity and Data Privacy 

Gulf region (N=48)
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are effective in protecting us well
against cyber security attacks.
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11 Percentages may not add up to 100 due to rounding.

Source: The Conference Board C-Suite Challenge™ 2020
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APPENDIX 2

Global and Gulf C-Suite Executives: Converging/Diverging Views on Cybersecurity and Data Privacy, cont.

Gulf region (N=44)
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Percentages may not add up to 100 due to rounding.
Source: The Conference Board C-Suite Challenge™ 2020



www.conferenceboard.org c-suite challenge™ 2020 gulf region 37

Survey Demographics

Respondents’ Profile
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