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Agenda 

Day One: Tuesday, November 3, 2015

Registration: 1:00 – 1:30 pm

Opening: 1:30 – 2:00 pm

Julie Salmon, Program Director, The Conference Board

WORKSHOP A: 2:00 – 5:00 pm
Change at the Speed of Business: Insights from the 
Front-lines at Cummins, Akamai Technologies, and 
Orchard Hardware Supply
Nothing seems simple these days – organizations are balancing 
an increasing number of variables in an attempt to win customers 
and sustain marketplace success. Changes in an organization’s 
operating model cause “butterfly” effects in unexpected areas, 
such as new systems or processes. This elevates the importance 
of managing change to a new level. Organizations must deploy 
tools and approaches that match the complexity of the changes – 
both technically and culturally. Many times desired results are not 
achieved because of the human aspect of change. Leaders must 
understand how to develop change tactics that support and enhance 
the complex nature of a large-scale operating model change. 

This workshop will highlight three key dimensions of change as 
told through the stories of leading organizations on the road to 
transformation.

•	  Learn how Akamai builds into their organization’s ways of 
working change management practices that help them identify 
and mitigate roadblocks that traditional change management 
methodologies completely miss 

•	  Gain insights into how rolling out change with the precision of 
an expertly-designed marketing plan has helped Orchard Supply 
Hardware flawlessly launch and execute new IT systems 

•	  See how Cummins is building a change platform that will 
facilitate transformational change across its core business 
processes

This interactive session will provide participants opportunities 
to discuss concepts, to practice tools and to gain insights that 
will help leaders overcome the common stumbling blocks in 
managing change during an organization’s transformation.

Reed Deshler, Principal, AlignOrg Solutions
and Author of Mastering the Cube: A Leader’s Guide to Orchestrating 
Complex Organizational Change
Melanie Francis, Director Change Management, 
Akamai Technologies
Marian Robinson, Vice President Human Resources, 
Orchard Hardware Supply
Shawn Wasson, Change Management Director, Cummins 
Adam Anderson, Senior Consultant, AlignOrg Solutions

Refreshment and Networking Break 3:30 – 3:45 pm

Close: 5:00 – 5:15 pm

Julie Salmon, Program Director, The Conference Board

Day Two: Wednesday, November 4, 2015

Registration and Continental Breakfast 8:00 – 8:45 am

Opening 8:45 – 9:00 am
Julie Salmon, Program Director, The Conference Board

WORKSHOP B: 9:00 am – 12:00 noon
Successful Post-Merger Culture Integration: 
A Case Study
This case study workshop tells the cultural integration story of 
two global office supply companies, Office Depot and Office Max. 
Current research shows that 75% of mergers do not realize their 
anticipated financial results partly due to cultural incompatibility. 
We have a different story to tell. Our case reveals a design and 
implementation strategy that resulted in successfully integrating 
and shaping a new organizational culture. 

During the workshop, participants will explore the best practices 
methodologies that engage, enable, and strengthen resilience 
among the associate and management populations during mergers 
and acquisitions and experience the Office Depot/Office Max 
journey to integrate two organizations. Elisa will be joined by her 
colleague Dr. Rob Bogosian for the presentation.

Elisa Glazer, Ph.D., Senior Director Learning and Organization 
Development, Office Depot

Refreshment and Networking Break 10:30 – 10:45 am

Networking Luncheon 12 Noon – 1:00 pm

WORKSHOP C: 1:00 – 4:00 pm
Changing the Way We Change
This provocative session will be future-oriented: what are the 
next practices for the future of change leadership? The workshop 
will be grounded in the five principles for changing the way we 
change, published by the Council on Change Management of 
The Conference Board.

Eric D. Hieger, Psy.D., Senior Director, Change Leadership and 
Business Transformation, ADP

Summary Discussion, Action Planning and Close 4:00 – 4:30 pm 

Julie Salmon, Program Director, The Conference Board
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REGISTRATION INFORMATION

Online www.conferenceboard.org/changeworkshops

Email customer.service@conferenceboard.org 

Phone  212.339.0345  
8:30 am –5:30 pm ET, Monday – Friday 

Fees do not include hotel accommodations.

Location
Loyola University Chicago 
Water Tower Campus 
820 N. Michigan Ave, Lewis Towers - Regents Hall, 16th Floor 
Chicago, IL 60611
Phone: (773) 274-3000

Cancellation Policy 
Full refund until three weeks before the meeting. $500 administration fee up to two weeks before the 
meeting. No refund after two weeks before the meeting. Confirmed registrants who fail to attend and 
do not cancel prior to the meeting will be charged the entire registration fee.

Team Discounts per Person 
For a team of three or more registering from the same company at the same time, take $150 off each 
person’s registration. One discount per registration. Multiple discounts may not be combined.

Pricing: Before 9/19/2015 After 9/19/2015

Members $1,695 $1,795

Non – Members $1,895 $1,995


