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Day 1 
Strategic Human Resources Communication 
Planning and Execution: Achieving Improved Results

Welcome and Introduction 8:45 – 9:00 am 
Lee Hornick, Program Director, The Conference Board

Session A: 9:00 – 9:45 am
Overcoming HR Communication Challenges
Do you look to the front-line to solve some of the biggest 
workplace challenges? At Avenues New York, cross-department 
communication had hit some big potholes. But rather than mine 
solutions at top levels, senior leaders put decision-making into 
the hands of a diverse employee-lead Action Team. Trained in 
disciplined problem solving and equipped with hard data, these 
front-line staff members developed improvement plans that are 
now taking action. This session will show how: 

•	 Unlocking the potential of the workforce

•	 Influencing attitudes and behaviors

•	 New ways to create communication that drives change

Amy Perlin, Director, HR Americas and Global Corporate 
Functions, Towers Watson

Pam Rollins, Global Director, Internal Communication and Change 
Management, Towers Watson

Session B: 9:45 – 10:30 am 
Communicating to Generational Changes in the 
Workplace 
Managing generational differences has become an increasingly 
growing area. In today’s diverse and ever changing business 
environment, it is imperative to the areas of recruitment, 
retention and engagement for organizations to successfully 
communicate across generational boundaries. With an age gap 
of nearly 50 years between the oldest and youngest employees 
in some organizations, there is a broad range of perspectives, 
needs and attitudes floating around the office. Today’s 
workplace is most definitely a multi-generational one and each 
generation has its own set of expectations, needs, values and 
working styles. During this session, you will gain new insights 
into communicating to various generations in your workplace.

Judith Jones, Director, HR Communications, AIG

Networking Break: 10:30 – 10:45 am

Session C: 10:45 – 11:30 am
Shaping Attitudes and Behaviors of Employees
Employees tend to drift when they are unsure or confused about 
how they ought to be operating. The energy that goes into coping 
with, and repeatedly debating, incompatible values takes its toll 
on both personal effectiveness and organizational productivity. 
During this session, you will discover how to:

•	 Grow strong feelings of personal effectiveness

•	 Facilitate consensus about key organizational goals 

•	 Encourage ethical behavior

•	 Promote pride in the organization

Karen Galambos, Director, Human Resources, FedEx

Session D: 11:30 am – 12:15 pm
Engaging Employees in New and Different Ways
Never has the need for providing proactive employee 
communications been greater. New technologies and ever 
changing ways of working all drive the need to get information 
around your business more effectively. In addition, employees 
are demanding more and more involvement. Are you prepared? 
During this session, we will cover:

•	 Developing a cross-functional communication strategy

•	 Creating open and credible communication strategies

•	 Engage employees using new tactics that deliver results

Bernadette Palumbo, Director Talent Acquisition, University 
Relations and Workforce Planning, BASF Corporation

Networking Lunch: 12:15 - 1:15 pm

Session E: 1:15 – 2:15 pm
Working Group: Interactive Human Resources 
Communication Planning 

Networking Break: 2:15 – 2:30 pm



Session F: 2:30 – 3:15 pm
HR Metrics and Workforce Analytics
How your communication strategies are perceived, and how 
they perform, depend on the right planning, execution and 
measurement. But this can’t be done in a vacuum. Periodic 
assessment of audiences, both internal and external, is necessary 
to ensure that programs are on target. An audit can be particularly 
valuable during times of change. A solid communication audit tells 
you where you are with your organizational communications, so 
that you can get a handle on where you need to go. During this 
session, you will discover how to:

•	 Design a communication audit

•	 Become more proactive with feedback

•	 Monitor and measure your cross-functional communication 
strategies

•	 Get management to act on the results

Session G: 3:15 – 4:00 pm
Engagement Strategies that Bring Out the Best—in 
Employees and Workplace Communication
Do you look to the front-line to solve some of the biggest 
workplace challenges? At Avenues New York, cross-department 
communication had hit some big potholes. But rather than mine 
solutions at top levels, senior leaders put decision-making into 
the hands of a diverse employee-lead Action Team. Trained in 
disciplined problem solving and equipped with hard data, these 
front-line staff members developed improvement plans that are 
now taking action. This session will show how:

1. Senior leaders learned to let go and empower employees 

2. Employees quickly united as a productive team

3. Meaningful problem solving occurred in an expedient and 
efficient way

4. Accountability and progress were tracked and reported 
regularly

Linda Dulye, President and Founder, Dulye & Co.
Lauren Bedell, CAO and COO, Avenues New York

Session H: 4:00 pm – 4:45 pm
Emerging Trends in the Human Resources 
Communication Paradigm
As the business world changes, so does the role of HR 
professionals and how we communicate. Since human resources 
is a business-driven function, effectiveness depends on a thorough 
understanding of the strategic corporate direction, as well as the 
ability to influence key policies and decisions. In addition, human 
resource management challenges must be defined and solutions 
determined in order to succeed. During this session, you will hear 
about the emerging trends in HR communication.

Mila Baker, Academic Chair of M.S. in Human Resource Mgmt. 
New York University

Friday, October 10, 2014

Day 2
Social Media in the Workplace:  
Engaging, Energizing and Enabling Employees

Welcome and Introduction 8:45 – 9:00 am 
Lee Hornick, Program Director, The Conference Board

Session A: 9 – 9:45 am
Using Social Media to Build More Effective 
Organizations
Social media and social intranets have changed the way 
organizations around the world communicate. There is little 
doubt that social media is revolutionizing HR communication 
providing a bold new infrastructure for employee interaction 
and sharing knowledge. However, the real challenge is listening 
to the conversation and working with employees and potential 
employees for maximum corporate advantage. 

Elena Wu, Vice President, Internal Corporate Communications 
Guardian Life Insurance Company

Session B: 9:45 – 10:30 am
Engage Employees through Social Media by 
Letting Them Tell Your Story
Find out how Baylor Scott & White Health supports corporate 
initiatives through grass roots storytelling, connecting bullet 
points to real world experiences - from ER nurses encouraging 
and supporting one another through blog posts to online videos 
of caregivers telling the inspiring stories behind letters from 
grateful patients.

You’ll learn:

•	 How to make corporate messages and initiatives compelling 
through real-world stories

•	 How to reach out and encourage employees to share their 
stories and start a conversation

•	 Tips for making a professional-quality video without a big 
budget

Jerry Stevenson, Corporate Communications 
Baylor Scott & White Health

Kate Horne, Director, Corporate Communications 
Baylor Scott & White Health

Networking Break: 10:30 – 10:45 am



Session C: 10:45 – 11:30 am
Engaging, Energizing and Enabling Employees
Effective HR communication and collaboration helps companies 
attract prospective hires, establish numbers-driven performance 
reviews, give employees a sense of how they can grow their 
careers, and so on. And, rapid advances in the way people 
engage with one another has shed new light on the subject. 
Today’s employee is one of a connected, social world. The ease 
by which staff can now connect with one another via social-
networking tools like Twitter and Facebook has brought similar 
expectations to the tools they use in the workplace. During this 
session, you learn how Aetna engages employees through social 
media channels.

Session D: 11:30 am – 12:15 pm
Using the Power of Social Networks
Social networking tools allow organizations to improve 
communication and productivity among employees. Professional 
social media sites such as LinkedIn, allow your employees to join 
specific work groups in order to engage in conversations with 
other professionals in similar industries. 

This kind of participation can broaden the employee’s knowledge 
base and help to generate new and innovative ways of meeting 
business challenges. Employees can also use social networking 
sites to build targeted professional networks that can help them 
stay current with market trends. Allowing employees the latitude 
to utilize social media techniques also promotes trust with 
employees and fosters a more collaborative environment. During 
this session, you will create new strategies that will engage your 
employees using various social networks.

Rob Key, Chief Executive Officer, Converseon, Inc.

Networking Lunch: 12:15 – 1:15 pm

Session E: 1:15 – 2:15 pm
Working Group
Organizations need to engage employees at all levels within the 
organization. Strong insights help in focusing on what matters, 
rather than doing “everything”. During this working group session, 
a facilitator will lead the discussion on how you can maximize 
your conversation using social media tools and channels.

Networking Break: 2:15 – 2:30 pm

Session F: 2:30 – 3:15 pm
Transforming Organizations Through Social Media
The rise of social media in the workplace has presented a sort 
of “Brave New World” challenge for some employers. The good 
news is, with the implementation of some critical policies and 
the ability to stay educated on new developments, employees 
and social media can offer many opportunities to help grow the 
business. During this session, you will discover how best to use  
develop your social media strategy.

Jacqueline Canney, Managing Director - Global Human Resources 
Accenture Digital

Session G: 3:15 – 4:00 pm
Attracting, Developing and Keep Tomorrow’s 
Employees Today 
When competing for skilled employees your social media 
reputation and how it is perceived can be a key factor. If your has 
a good employer branding strategy, then you are more likely to 
attract more qualified workers. During this session, you will gain 
valuable insights into how best to communicate your employer 
brand using social media channels.

To meet or exceed today’s human resource challenges, you’ll 
need proven tools and strategies. The best way to gain the 
necessary expertise is by attending this two-day workshop. 
During these highly interactive workshops you will learn new 
way to:

•	 Improve Human Resources Communication in the Age 
of Change

•	 Communicate Effectively Throughout the Organization

•	 Sustain Employee Engagement

•	 Adapt and Adjust to the New Business Realities

•	 Manage and Leverage Social Media in the Workplace

•	 Harness Social Tools to Transform HR

•	 Measure the Effectiveness of Your Strategy

•	 Use data and statistics to make informed communication 
decisions 

•	 Leverage technology to enhance the contributions of the 
human resource function to an organization 

Who should attend

If you are responsible for human resources or employee communication and manage your intranet and 
social media, these workshops are for you. Bring your toughest problems and see how our panel of experts 
would solve them. You’ll be in the company of other human resources and employee communication 
executives. I urge you to review the agendas and sign up today. You can register by calling our customer 
service department at 212-339-0345.


