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Day One | Thursday, December 4, 2014

Reinventing Performance Management 
through Neuroscience
Performance Management continues to be one of the most 
challenging activities, with many companies losing a whole 
quarter of productivity at review time. The emphasis continues to 
be on technology and measurement solutions, instead of tackling 
the challenge where it is hardest: changing the mindset and the 
quality of conversations.

Join David Rock, Director of the NeuroLeadership Institute, along 
with guest presenters for a one day interactive experience to help 
you significantly improve the effectiveness of your performance 
programs, or even develop a whole new strategy for managing 
performance.

The seminar draws on new research from neuroscience outlining 
why any kind of feedback process is so challenging, and how to 
do it better. We will cover issues including:

•	 How to “brand” performance management in your organization

•	 How to develop the right mindset within managers and their 
employees about performance

•	 New insights for how to shift the quality of conversations

•	 How to go from an annual to an “all the time” feedback model

•	 Understanding the various types of feedback interventions

•	 What and how to best measure to maximize new habits in 
managers

•	 Low cost ways of embedding new habits in managers

•	 Interactive Knowledge Sharing with Executive Level Human 
Capital Practitioners

Dr. David Rock, CEO of NeuroLeadership Group



Day Two | Friday, December 5, 2014

Performance Management: 
Best Practices for Optimal Business Results

Welcome 8:45 am

Denise Sinuk, Conference Program Director, The Conference 
Board 

General Session A 9:00–10:00 am
Case Study: The Evolution of the Performance 
Management Process at PepsiCo 
This session highlights the performance management process 
at PepsiCo.

Dr. Allan Church, Vice President Organizational Development 
Global Groups and Executive Assessment and Development, 
PepsiCo, Inc.

General Session B: 10:00–11:00 am
The Science of Simplicity — Using Facts to Design 
Processes for Effective Performance Management
The design of performance management processes is too 
often guided by past experience, “best practice” or academic 
frameworks. The continued failure of these processes to deliver 
business results can be blamed on this fact – free approach to 
design. In this session you will hear talent management expert 
Marc Effron translate that science into easy to understand 
practical steps that you should take when building your 
performance management process. In this session you will learn:

•	 Why self–assessments create conflict in performance 
management discussions

•	 Why there should be no such thing as a stretch goal

•	 How to radically simplify and make your coaching process 
fear–free

•	 How to drive managerial accountability for executing 
performance management basics

Marc Effron, President, The Talent Strategy Group

Networking Refreshment Break 11:00–11:15 am

General Session C: 11:15 am–12:15 pm
Sharpening the Focus on Talent

Case Study: The Launching of The New Performance 
and Development System at Johnson & Johnson
Johnson & Johnson is in the process of launching their new 
Performance & Development system globally to 93,000 employees 
below the manager level. They have previously launched to 30,000 
employees at the Manager/Director/VP level. This case study will 
include the following:

•	 Leading the global change

•	 Gathering global insights across all levels and functions

•	 Making P&D relevant and simple for all to use (from plant floor 
to VP)

•	 Creating a marketing campaign for global training

•	 Lessons learned

Wanda Bryant Hope, Vice President, Global Performance and 
Development, Johnson & Johnson 

Brandi Marsh, Director, Global Performance Management, 
Johnson & Johnson 

Networking Lunch 12:15–1:15 pm

General Session D: 1:15–2:00 pm
Case Study: Redefine the Fundamentals: 
The Essentials of an Effective Process for Performance 
Management 
Organizations have been using standard elements to design and 
execute their performance management systems over the years. 
However, as the work environment has shifted, the essential 
components of measuring performance have not always been 
realigned to drive performance. In this session, we will challenge 
the components of performance management systems and 
discuss how to determine which ones will work for you. 

Speaker: 
Florian Pequignot, Human Resources, Procter & Gamble

For more information and to register visit www.conferenceboard.org/performance



General Session E: 2:00–3:00 pm
Performance Management — Taking a Look at 
Performance Reviews 
This session will look at how NASA’s Jet Propulsion Laboratory 
re-invented their performance review process, shifting from 
evaluation to performance coaching. The presenter will look at 
the pros and cons of the performance review process. He will 
then discuss best practices for designing and implementing an 
informal, real time performance coaching process.

Jaime J. Gonzales, Section Leader Professional Development, JPL 
(Jet Propulsion Laboratory)

Networking Refreshment Break 3:00–3:15 pm

General Session F: 3:15–4:00 pm
Coax, Tug, or Yank the Band-Aid: Considerations for 
Changing Performance Management 
Evolving performance management practices and processes 
is a goal for many organizations. Talent and OD Practitioners 
describe radical changes that are needed and desired, yet many 
roadblocks stand in the way. The most appropriate strategy 
forward is highly contextual and best chosen with careful 
consideration of an organization’s strategic and human capital 
goals. ADP will share how its culture and context have shaped 
short and long term performance management strategies. ADP’s 
challenges and learnings will yield highly practical insight for 
those planning and proposing changes in their organization. 

Speakers: 
Jason Caldwell, Director, Talent Solutions, ADP
Eric Hieger, Senior Director, Talent Solutions, ADP

General Session G: 4:00–5:00 pm
Panel Discussion and Group Discussion on Issues 
and Challenges in Performance Management 
Processes and Systems and Future Considerations
Moderator:
James O’Hern, Executive Director, Member Engagement, 

The Conference Board
Speakers:
Anika Gakovic, Vice President Organizational Effectiveness, 

Oppenheimer Funds 
Janice Mazzallo, Executive Vice President and CHRO, PeoplesBank 
Traci Spero, Director of Talent Strategy and Insights – 

Merchandising/Planning Talent, Macy’s Inc. 

Who should attend
If you are responsible for human resources 
or employee communication and manage 
your intranet and social media, these 
workshops are for you. Bring your toughest 
problems and see how our panel of experts 
would solve them. You’ll be in the company 
of other human resources and employee 
communication executives. I urge you to 
review the agendas and sign up today. You 
can register by calling our customer service 
department at 212.339.0345.

For more information and to register visit www.conferenceboard.org/performance


