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Detailed Agenda

Registration and Breakfast: 8:00 – 9:00 am

Morning Session: 9:00 am – 12:00 Noon

Integrative Thinking for Transformative Innovation
Successful organizations understand the importance of leveraging 
integrative approaches to common innovation paradoxes. 
Whether it’s the paradox of core/transformative, internal/external 
innovation, or others, we’ll discuss powerful new methods for 
integrating these approaches. As part of this session, we’ll share 
the results of the pre-work pre-workshop readiness assessments 
(each participant receives their private report). 

Group exercise: Integrative Thinking

Embracing the Era of Disruption
Why are companies too often blindsided by disruptions? We’ll 
discuss the myth of the ‘ambidextrous’ organization, and the need 
for large companies to work on transformative innovation internally 
and through engagement with the startup ecosystem. Learn to 
embrace disruption through collaboration.

Group exercise: Rebalancing the portfolio

The Collective Disruption Framework
This module covers evolution of open innovation – from 
transactions to relationship-based networks of innovators. Case 
studies and examples from B2C, B2B and services businesses 
will be included. You’ll be introduced to the collective disruption 
framework – and the four phases of Discover, Define, Incubate 
and Integrate. It’s an approach that includes collaboration at every 
phase of new business creation and transformative innovation.

Group exercise: Framework development

Lunch: 12:00 noon – 1:00 pm

Afternoon Session: 1:00 – 5:00 pm

Discover Phase
In this module we’ll provide tools and approaches for engaging with 
customers and the innovation ecosystem for opportunity discovery. 

Group exercise: Discovery

Define Phase
This phase and module entail defining opportunities and business 
models with partners. An overview of business model innovation 
and mapping will be presented with case studies of business 
model mapping.

Group exercise: Business model mapping

Incubate Phase
Incubating opportunities with entrepreneurial methods is core to 
the collective disruption framework. We’ll discuss three models 
of incubation, with case studies for each from our research 
with hundreds of companies engaged in corporate/startup 
collaboration and incubation.

Group exercise: Incubation case study analysis

Integrate Phase
Integrating opportunities for scale-up is a key success factor and 
where many companies fail. Balancing autonomy and integration, 
organizational considerations and rewards/recognition are 
important elements that will be presented with examples from 
successful companies.

Group exercise: balancing autonomy and integration

Transforming the Organization
Leadership and cultural elements are keys to success. We’ll 
present the future of innovation as a model of ‘the virtual 
enterprise’. Case studies from virtual enterprises in existence 
today will bring to life the power and importance of the approaches.

Group exercise: integrating the lessons
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About the Instructor
Michael Docherty brings unique perspectives to innovation, 
having been an entrepreneur, senior corporate executive and 
venture capitalist. It might explain why he’s passionate about 
the intersection of corporate innovation and entrepreneurship. 
In his new book Collective Disruption, Mike reveals how the 
smartest corporations are learning to partner and co-create 
with startups for transformative innovation.

As CEO of Venture2 Inc., Mike and his organization work
with leading companies to develop transformative innovation 
capabilities, build innovation ecosystems and accelerate the 
commercialization of breakthrough new products, services
and business models.

Mike holds an MBA degree from Northwestern University’s 
Kellogg School and BSME degree from Drexel University.

He is a highly rated speaker on innovation and corporate
venturing and an active supporter of the entrepreneurial 
community.

Seminar Instructor:
Michael Docherty, author of Collective Disruption and
CEO of Venture2 Inc.

Workshop includes special guest presentations from 
practitioners: 
Stan Lech (corporate executive perspective)
President, Pharmamax Corporation
Previously VP Wellness R&D, GSK Consumer Healthcare

Steven Rosenbaum (entrepreneur’s perspective)
CEO, Waywire Networks
Founder, Magnify Media
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REGISTRATION INFORMATION

Online www.conferenceboard.org/collectivedisruption

Email customer.service@conferenceboard.org 

Phone  212.339.0345 
8:30 AM –5:30 PM ET, Monday – Friday 

Fees do not include hotel accommodations.

Location

The Conference Board Conference Center 
845 Third Avenue (Between 51st and 52nd St), 3rd Floor 
New York, NY 10022 
Customer Service 212.339.0345

Cancellation Policy 

Full refund until three weeks before the meeting. $500 administration fee up to two weeks before the 
meeting. No refund after two weeks before the meeting. Confi rmed registrants who fail to attend and
do not cancel prior to the meeting will be charged the entire registration fee.

Team Discounts per Person 

For a team of three or more registering from the same company at the same time, take $150 off each 
person’s registration. One discount per registration. Multiple discounts may not be combined.


