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Agenda 

Day 1: Thursday, September 29, 2016

2016 Strategic Employee Benefits 
Communication: Influencing Behaviors 
and Attitudes in a Changing Workplace

Welcome and Introduction: 8:45 – 9 am

Lee Hornick, Program Director, The Conference Board

Session A: 9 – 9:45 am
New Ways to Grow, Improve and Innovate Employee 
Benefits Communication
No matter how enticing your benefits program may be, its impact 
is reduced if your employees don’t understand its value and how 
to use it effectively. You need to create innovative communication 
programs that build support and participation. During this 
session, you will discover the latest trends and opportunities to:

•	 Create a culture of health care consumerism

•	 Interact with your workforce in the era of Web 2.0

•	 Align benefits communication with your overall business strategy

•	 Improve responsiveness and trust with employees

•	 Adapt benefit communication to a changing organization

Mollie O’Brien, Head of Compensation, Benefits and 
Performance, BASF

Session B: 9:45 – 10:30 am
Engaging Employees: The Do’s and Don’ts of Benefits 
Communications
Studies show that an employer’s benefits plan is strongly 
linked to employee satisfaction and retention. But, without 
solid communication efforts in place, employees may not even 
understand or value all of the benefits your organization offers. 
Learn how to develop an effective communication campaigns 
with tips and tricks that work – and what doesn’t – and how you 
can help improve employee perception and drive adoption of your 
benefits programs. Our case studies and best practice takeaways 
will help you communicate effectively year-round. We will also 
cover best practices for communicating with employees about 
the ACA Annual Reports (1095-C).

Networking Refreshment Break: 10:30 – 10:45 am

Session C: 10:45 – 11:30 am
Strategic Communication and Implementation: 
Giving employees the tools to make better choices
Employees are an organization’s most important asset. The 
ability for HR and benefits executives to provide clear, simple 
and focused benefits communications will bridge the knowledge 
gap and help educate employees about the value that comes 
from their benefits plans. However, with companies looking to 
streamline their business through reduced staffs and cost-cutting 
measures, this is sometimes easier said than done. During 

this session, you will discover the latest strategies to assist 
employees to make better choices.

Kathryn Byrnes, Manager, Executive and Employee 
Communications, Emblem Health

Session D: 11:30 am – 12:15 pm
Connecting to the Employee as a Consumer
MasterCard recently embarked on a journey transforming the 
traditional view of employees to a view where employees are 
seen as consumers. In this session you will hear how through a 
strong partnership with Marketing, the HR team is connecting to 
employees as consumers. 

•	 How to leverage your internal partnerships

•	 Use segmentation to connect your employees to what 
matters most

•	 Transform your Total Rewards presentations to reach your 
employees on a personal level

Christina Brenner, Vice President, Global Benefits, 
MasterCard Incorporated

Networking Lunch: 12:15 – 1:15 pm

Session E: 1:15 pm – 2:15 pm
Different Audiences, Different Challenges– a working 
group session
Employees that have a solid understanding of their benefit plans 
make better decisions and are more successful at planning. When 
employees are in control of their benefits, they can minimize 
costs and make value tradeoffs without sacrificing health or 
financial security. During this working group session, you will 
learn how to nurture and motivate benefit users.

Mark Schumann, Professor, Communication, Fairfield University

Networking Refreshment Break: 2:15 – 2:30 pm

Session F: 2:30 – 3:15 pm
The ROI of Benefits Communications
Effective communication is a driving force for engagement in 
health, wellness, and financial programs, and creates tremendous 
value for businesses and individual employees. Yet, most 
companies still struggle to dedicate enough resources to their 
benefits communication. In this session, learn from leading 
companies who have proven the business value of their ongoing 
investment in employee benefits communication. You’ll hear their 
case studies, including how they manage communications efforts 
and their budgets. 

Learning points:

•	 Best practices for year-round communication that truly engages 
and inspires employees

•	 How leading companies budget for and manage their 
communications efforts 

•	 The latest data and research that proves the ROI on 
communications 

•	 How to speak to senior leaders about your communications 
efforts and results

Mark Schumann, Professor, Communications, Fairfield University
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Session G: 3:15 pm – 4 pm
Giving Employees a Voice in Your Communications 
Strategy
As benefits communications professionals, our primary goals are 
to engage our employees; educate them about their benefits, and 
empower them to make the best choices for themselves and their 
families. Each year we develop comprehensive communications 
plans and strategies, but how much of what we produce actually 
resonates with people? And why? This session will explain how 
offering employees a voice in your benefits communications 
strategy can help to break down barriers, stimulate employees’ 
curiosity and help promote engagement in their overall well being. 

You’ll learn how CVS Health:

•	 Uses engagement tools to help employees communicate with 
each other and, ultimately, gain insight into what’s important to 
our workforce

•	 Harnesses the power of employee testimonials

•	 Uses focus groups to help shape communications efforts

•	 Engages leaders in employee communications campaigns

Caren Belli, Senior Advisor, Benefits Communications,  
CVS Health

Session H: 4 – 4:45 pm
Increasing Employee Engagement and Benefits 
Optimization Through Communication
Today’s benefits communication and education involves more 
than just developing a message and delivering it. It is about 
creating participation — an integral part of any highly successful 
communication program. It is imperative to get employees 
involved by challenging them to think and engage. The use of 
tools such as workbooks and on-screen needs analysis helps 
breed true engagement and participation. And, employers 
support these tools. 

•	 Increase appreciation of employer sponsored programs 
and resources

•	 Strengthen the relationship between employees and 
your organization

•	 Help employees to get maximum value from their benefit 
programs 

•	 Use communications to attract and retain top talent 

Justin Lash, Vice President, Benefits, Fidelity Investments

Day 2: Friday, September 30, 2016

Web 2.0 Employee Benefit 
Communication: A New Dimension in 
Engaging Employees in New Ways Using 
Social Tools and Channels

Welcome and Introduction: 8:45 – 9 am

Lee Hornick, Program Director, The Conference Board

Session A: 9 – 10 am
Managing Your Digital Communication for Maximum 
Effectiveness
Web 2.0 has changed the communication paradigms between 
employees, HR managers and plan providers while providing 
efficiencies to all parties. Highly effective organizations are using 
web centered solutions as a strategic tool empowering employees 
and their organizations to select, procure, manage and administer 
group benefits. During this session, you will discover new ways to:

•	 Use new technologies for benefits communication

•	 Accelerate information using blogs and other communication 
tools

•	 Create consistency between benefits information and behaviors 
and values 

•	 Using the latest technology for your benefits communication 
efforts 

•	 Measure the success of your strategy

Todd Stensberg, Creative Services Manager, Marshfield Clinic
Al Chaney, Marketing Director, Marshfield Clinic

Session B: 10 – 10:45 am
Messages That Engage: Finding the right cadence, 
length and focus
Texts, Facebook, Instagram, Email, Phone calls, Voice Mails – on 
and on. There are so many ways to engage our populations that it 
can be overwhelming to know what to hit when and when to back 
off. If you think about it from the employee back, the problem is 
even bigger – we bury our best resource with over-messaging to 
the point they just shut down. This session will focus on how to 
find the right balance and how to use all of this great technology 
effectively. During this session, you will learn:

•	 How to use the three S principles for your messages

•	 How to set a calendar for “touches” that makes sense and 
leverages all avenues

•	 How to look to other alternative means of communication to 
capture the audience

•	 What to consider when using texts and social media

Thomas A. Sondergeld, CHRP, Vice President Global Health & 
Mobility, Walgreens Boot Alliance

Networking Refreshment Break: 10:45 – 11 am



For Sponsorship Opportunities, Please Contact Michael.Felden@conferenceboard.org

Session C: 11 am – 12 noon 
Using Technology to Adapt to the Changing Benefits 
Landscape
Employers are enhancing their communication with workers and 
providing online tools to help them evaluate and improve awareness 
and responsiveness. During this session, a senior benefits 
communication executive will reveal how you can use the latest 
technology to communicate your benefits message.

Carolina Mata-Tovar, Vice President, Employee and Internal 
Communication, Pitney Bowes

Networking Lunch: 12 – 1 pm

Session D: 1 – 2:15 pm
Using Web 2.0 Strategies to Communicate Benefits 
– a working session 
It’s time to step out of the box and re-imagine how you can 
engage employees with your content. During this working session, 
we’ll look to consumer-focused vehicles for our inspiration. And 
we’ll take an employee-centric view: Aligning communication 
with employees’ needs and preferences. You’ll walk away with 
practical ideas to bring back to the office.

Networking Refreshment Break: 2:15 – 2:30 pm

Session E: 2:30 – 3:15 pm
Digital strategies that improve the user experience
Employee benefits are going digital and mobile. The most forward-
thinking companies are increasing employee engagement and 
efficiency through the adoption of new platforms and tools for 
healthcare, voluntary, retirement and wellness benefits. During this 
session, you will discover how best to improve the user experience.

Elizabeth H. Wood, Senior Content Experience Strategist & 
Writer Strategic Editorial & Creative, IBM

Session F: 3:15 – 4 pm
Multiple channels, different messages
Today’s diverse workforce includes many different work styles 
and employees may respond more positively to one medium over 
others. Multiple points of contact can help you serve different 
employee groups more effectively and increase the chances that 
busy employees will read materials. During this session, you will 
learn how to:

•	 Align actionable metrics with your benefits communication 
strategy 

•	 Develop a well thought-out combination of strategy and a 
bundling of functionality designed to work optimally together 

•	 Influence attitudes of your benefits users

Moderator:
Lee Hornick, Program Director, The Conference Board
Panelists:
Thomas A. Sondergeld, CHRP Vice President Global Health & 

Mobility, Walgreens Boot Alliance
Elizabeth H. Wood, Senior Content Experience Strategist & 

Writer, Strategic Editorial & Creative, IBM

Who Should Attend?
The Communicating Employee Benefits 
Seminars is primarily designed for senior 
executives from large corporations representing 
the following functions:

VP, Directors, & Managers of:

•	 Benefits

•	 Employee Communications  

•	 HR Communications  

•	 Social Media

•	 Organizational Effectiveness  

•	 Health and Wellness

•	 Total Rewards
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REGISTRATION INFORMATION

Online   www.conferenceboard.org/employeebenefits
Email   customer.service@conferenceboard.org 
Phone    212.339.0345  

  8:30 am –5:30 pm ET, Monday – Friday 

Fees do not include hotel accommodations.

Location
The Conference Board Conference Center 
845 Third Avenue (Between 51st and 52nd St), 3rd Floor 
New York, NY 10022 
Customer Service 212.339.0345

Cancellation Policy 
Full refund until three weeks before the meeting. $500 administration fee up to two weeks before the meeting. 
No refund after two weeks before the meeting. Confirmed registrants who fail to attend and do not cancel prior 
to the meeting will be charged the entire registration fee.

Team Discounts per Person 
For a team of three or more registering from the same company at the same time, take $150 off each person’s 
registration. One discount per registration. Multiple discounts may not be combined.

Day 1: September 29, 2016
Strategic Employee Benefits Communication: 
Influencing Behaviors and Attitudesin a 
Changing Workplace

Pricing:

Members $1,035

Non – Members $1,235

Day 2: September 30, 2016
Web 2.0 Employee Benefit Communication: 
Engaging Employees in New Ways Using  
Social Tools and Channels

Pricing:

Members $1,035

Non – Members $1,235


