
 

  

REGISTER BY 
SEPTEMBER 30TH 

FOR 
$100 SAVINGS! 



For sponsorship opportunities, please contact michael.felden@conferenceboard.org 

Agenda  

Day One 
Tuesday, November 14, 2017 

Registration/Breakfast: 8:00 – 9:00 AM 

Welcome and Introduction: 9:00 – 9:15 AM 

Seminar introduction and audience welcome from the chair. 

We will introduce the day’s events, and then present some 

interesting findings from a new 2-year study on reinventing 

supplier-buyer relationships.  

Gene Slowinski, Director Open Innovation Research, Rutgers 

Business School 

9:15 – 10:00 AM 

Keynote: Procurement 2018 and Beyond: RPA 
(Robotic Process Automation), Cognitive 
Applications and Blockchain 
Organizations that adopt automated procurement processes 

are seeing big gains in efficiencies and cost savings. With 

automation, repetitive processes can be managed through 

machine learning, improving efficiencies and freeing up 

procurement staff to focus on more strategic operations.  

• Hear how you can better evaluate and implement the latest 

technologies  

Michael Meaden, Vice President, Worldwide Production 

Procurement Sourcing, IBM Corporation  

Networking Break: 10:00 AM 

10:30 – 11:15 AM 

Industry Discussion: How technology is driving 
changes in procurement now and beyond 2018 
Technology will change how procurement operates, both 

upstream and down. In this industry discussion, we will look at 

what GE is doing, what technologies they are exploring, and 

how they are deploying new technology.  

• Understand the solutions other organizations are 

considering, and which solutions are being deployed 

now 

• Take your purchasing strategies to the next level with 

cognitive buying, algorithmic purchasing,  and e-

bidding 

• Deploy AI and process automation to lower costs, 

streamline processes, and free up staff to focus on 

finding tactical solutions to real business problems 

• Determine which technology is right for your 

organization, and how it will contribute to measurable 

ROI in both the short and term 

Joanne Couture, Executive Sourcing Leader, GE Global 

Operations – Sourcing, General Electric 

11:15 AM – 12:00 PM 

Case Study: Negotiation strategies in practice 
In this highly focused procurement-in-practice panel, we will 

look at the negotiation tactics and strategies other 

organizations are employing, and how they partner with their 

suppliers and customers.  

Hear practical advice on how you can:  

• Devote more time to building and maintaining strategic 

relationships and partnerships as opposed to 

processing documents 

• Drive higher value through better partnerships with 

suppliers, distributors and customers 

Jose Varela, Vice President – Sourcing Operations and 

Package Engineering, 3M Company 

Lunch: 12:00 -1:00 PM 

1:00 – 2:00 PM 

The rationale for implementing blockchain in 
your medical supply chain and record 
management 
Within healthcare, blockchain can make huge leaps in 

procurement. Indeed, some early adopters are using blockchain 

to trace prescription purchases and use, combating fraudulent 

medication, and collecting and securing patient generated data.  

In this session we look at how the healthcare industry is 

deploying blockchain in procurement.  

• Hear how the business case was made for blockchain and 
where the biggest outcomes can be realized 
 

• Assess how to overcome the challenges of integrating 
blockchain with your supply chain and record management  

2:00 -2:45 PM 

Interactive Peer-to-Peer Roundtable Discussion 

How are your peers leveraging technology and 
negotiation excellence? 
This interactive roundtable will break out into small groups to talk 
about what they are doing in their organization, what they would 
like to see happen, and what they expect to be able to do with 
their data in the foreseeable future.  
 
We will allocate tables to focus on three main topics. Each 
delegate will choose a table that best aligns with their area of 
interest. The selection of topics will include: 

• RPA 

• Blockchain 

• Negotiation Excellence 

Moderator: Gene Slowinski, Director Open Innovation 

Research, Rutgers Business School 

Networking Break: 2:45 – 3:15 PM 

3:15 – 4:00 PM 

Understanding the benefits of provenance on 
procurement, and how can blockchain help? 

Blockchain is different from other technologies in that it is a 

transactional platform. It connects various parties without the 
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need for third party interaction. This means it should lead to 

more secure contracts, increased transparency, and lower 

fraud and insurance claims.  

Using real world examples through actual case studies, you 

will: 

• Learn how blockchain increases visibility relative to 

traditional paperwork in a more authenticated manner 

• Discover how blockchain reduces risk along the 

procurement supply chain  

• Understand how reduce risk saves millions in supply 

chain fraud, and decreases insurance claims  

Calogero Scibetta, Head of Business Development, 

Everledger 

Closing remarks: 4:00 – 4:15 PM 

Gene Slowinski, Director Open Innovation Research, Rutgers 

Business School 

Networking Reception: 4:20 PM 

Day Two 

Wednesday, November 15, 2017 

Seminar Registration/Breakfast: 8:00 – 9:00 AM 

Welcome and Introduction: 9:00 – 9:15 AM 

In this introduction, we summarize yesterday’s events and 

discuss what we can expect in today’s sessions.   

Gene Slowinski, Director Open Innovation Research, Rutgers 

Business School 

9:15 – 10:00 AM 

Best Practices and Negotiation Strategies for 
Procurement Professionals 
A paradoxical result of increased automation and other 

technological advances in procurement is that more time will 

be freed up to build stronger relationships with buyers and 

distributors. Leveraging new research, we are seeing 

procurement move from a process-driven function to one 

embedded in operational strategy.  

In this in-depth discussion, learn how forward-thinking 

organizations are focusing on negotiation excellence to:  

• Rethink negotiation in the context of procurement – 

what it means for the procurement function going 

forward 

• Overcome institutional barriers in procurement, and 

how to uncover opportunities and drive big value for 

your organization 

• Use effective negotiation principles that drive strategy 

and lead to business insights, including, risk mitigation, 

partnerships and M&A activities 

Milan Prilepok, Senior Expert, Operations, McKinsey and Co 

Networking Break: 10:00 – 10:30 AM 

10:30 – 11:15 AM 

Case/Use Studies: Deploying blockchain 
technology to build trust and transparency 
among consumers, suppliers and shareholders 
Socially responsible organizations are hyper aware of how 

important trust and transparency are to their brand’s mission 

statement. Consumers demand openness with respect to your 

supply chain, placing a high premium on ethical sourcing as 

well as humane treatment of local workers. Blockchain has the 

capacity to provide verifiable and transparent proof of your 

socially responsible supply chain.   

Through detailed case studies and prototyping, learn how 

blockchain technology works in concert with NGOs and others 

to: 

• Verify the provenance of products to deliver verifiable 

proof of authenticity or social responsibility  

• Work with trusted NGOs on the ground to ensure 

certification claims such as Fair Trade, Organic and 

others are valid 

• Create digital histories – and stories – of your products, 

including the difficult to verify first mile 

• Build better traceability infrastructure with Internet of 

Things integration 

Darshini Dalal, US Blockchain Lab Lead, Digital 

Transformation & Innovation, Deloitte  

11:15 AM – 11:45 AM 

Excelling with Negotiation and Coordination 
Procurement Strategies in the Digital Age 

We have delved into the role new technologies are playing in 
procurement, and we have explored how negotiation 
excellence remains a vital function for procurement 
professionals. Now we look at how they fit together.  
 
Learn how technology and negotiation work in concert, and 
what the role will be for human experience, including: 

• How to ensure consistent practices across your 
organization 

• How to merge technology and negotiation when 
interfacing with supply chain partners 

• What are the pitfalls new technology creates and how 
can procurement professionals avoid litigation 

 Sarah K. Rathke, Partner, Squire Patton Boggs (US) LLP 
 
Seminar Adjourns: 12:00 PM 
  

http://www.conferenceboard.org/talentmgmt2017
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REGISTRATION INFORMATION 

Online  www.conferenceboard.org/procurement 
Email customer.service@conferenceboard.org  

Phone 212.339.0345 

8:30 am –5:30 pm ET, Monday – Friday 

Pricing: 
 

Before 
9/30/17 

After 
9/30/17 

Members $1,395 $1,495 

Non – Members $1,595 $1,695 

     Fees do not include hotel accommodations. 
 

Location 

The Conference Board Conference Center 

845 Third Avenue 

(Between 51st and 52nd) 3rd Floor 

New York, NY 10022 

Tel: (212) 339-0345 
 
Cancellation Policy 

Full refund until three weeks before the meeting. $500 administration fee up to two weeks before the 

meeting. No refund after two weeks before the meeting. Confirmed registrants who fail to attend and 

do not cancel prior to the meeting will be charged the entire registration fee.   

 
Team Discounts per Person 

For a team of three or more registering from the same company at the same time, take $150 off each 

person’s registration. One discount per registration. Multiple discounts may not be combined. 
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