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April 10, 2014

9:00–9:10 am

Opening
Peter Barna, Provost, Pratt Institute
Rita Shor, Program Director, The Conference Board

9:10–9:30 am
“The Creative Brain”
What happens when the brain is exposed to creative stimuli? 
How can the skills possessed by artists and designers be used 
to solve business problems? In cognitive psychology, attention is 
the concept of what we focus on or tune out in our environment. 
Design thinking uses the concept of attention to focus on what’s 
important, thus enabling quick, practical, and gainful solutions to 
achieve a goal.

Dr. Ellen Levy, Visiting Professor, Pratt Institute

9:30–9:50 am
The Creative Intelligence in the Room
In this interactive session, you will experience the concepts 
presented by Dr. Levy in “The Creative Brain”.

Monte Gibbs, Graphic Facilitator & Pratt Conference Moderator

9:50-10:30 am
Making Design Thinking Relevant to Everyone
Patient and Care Provider experiences that exceed expectations 
within an industry highly regulated and under huge transformation 
requires problem framing and solution design that intimately 
understands the human-centered needs of all and a broad 
approach to possibilities for addressing them.  Design Thinking 
is used as a key force to keep Mayo Clinic as a world-class 
destination healthcare venue and extend its reach to people 
around the world.

Barbara Spurrier, Director, Center for Innovation

10:30–10:45 am

Break

10:45-11:15 am
What is Design Thinking and How Does It Drive 
Profitable Innovation?
Design Thinking uses a human-centered approach to enhance 
scientific and business problem solving. Because designers must 
create products and services for real people with real lives, they 
create solutions that stick. Design thinking gave the world the iPad, 
the Swiss Army Knife, and the jet engine, and it can enhance and 
expedite resolutions to your business problems. 

Mary McBride, Chair, Arts & Cultural Management and Design 
Management, Pratt Institute



11:15 am–12:15 pm
Stories and Lessons from Corporate Design Thinking 
Practitioners
This panel discussion will compare and contrast the design thinking 
strategies adopted by these companies:

•	 The Mayo Clinic’s Innovation Center: Improved patient care 
with an embedded design team

•	 FedEx’s Acquisition of Kinko’s: Creating integrated new retail 
outlets with an innovation team within the business units.

•	 PepsiCo’s Design Innovation: Developing strategic innovation 
opportunities and platforms across Global Snacks, Global 
Beverages, and Global Nutrition at PepsiCo.

Moderator
Jim Lichtenberg, Program Director, Innovation Council 
The Conference Board

Panelists
Michelle Proctor, Director of Innovation, FedEx  
Barbara Spurrier, Director, Center for Innovation, The Mayo Clinic
Erica Eden, Director of Design Innovation, PepsiCo.

12:15–1:15 pm

Lunch

1:15–1:30 pm
Roadblocks to Design Thinking Session
What are the barriers to innovation that exist for you or your 
organization? How do we employ design thinking to approach these 
obstacles and overcome them? Using the information shared in the 
seminar discussions so far, themes and insights are pulled together 
to capitalize on the wisdom in the room.

Monte Gibbs, Graphic Facilitator & Pratt Conference Moderator

1:30–2:10 pm
Design for Empowerment
Life Reimagined, a groundbreaking initiative at the AARP, is 
experimenting with a new take on design thinking. Dubbed 
Social Design, it combines community support and technology 
interventions in order to engage, educate, and empower people 
to make meaningful and measurable improvement in their lives.  
Co-developed by a team of researchers at Stanford University, 
Social Design is poised to make other significant contributions in 
the world of citizen engagement and human empowerment. The 
AARP/Life Reimagined test case can serve as a template for design 
projects in a wide range of domains.

Emilio Pardo, Chief Brand Officer, AARP 
Giovanni Rodriguez, SocialxDesign, consultant to Life Reimagined

2:10–2:50 pm
Case Study: The Acquisition of Kinkos, and the Design 
Process for Re-branding
Michelle Proctor; Director of Innovation, FedEx

2:50–3:10 pm

Networking Break

3:10–4:30 pm
Action Planning
Practice design thinking principles that have been learned in the 
day’s seminar sessions.

Monte Gibbs, Graphic Facilitator & Pratt Conference Moderator

April 11, 2014

9:00–10:00 am
Opening Keynote

Design Thinking: Architects, Designers and Agency 
Partnership-A Story of Gaining Growth
Brian Berry, Principal and Design Director at Gensler, and Chris 
Macdonald, President of McCann New York, discuss the recent 
renovation of McCann’s five-story New York headquarters. McCann 
challenged Gensler to bring the drama and personality back into 
their workplace with a design that is both open and collaborative 
and inspired by the classic world of advertising. This stimulating yet 
practical discussion will assess how design can help reintroduce 
a 100-year old organization as one of the advertising industry’s 
premier agencies. 

Brian Berry, Principal and Design Director, Gensler
Chris Macdonald, President, McCann Erickson New York

10:00 am–12:00 pm (including break)
Action Planning Part I
A common problem is provided to attendees. Using design 
principles and techniques taught and practiced at Pratt, all will 
learn to acquire diverse perspectives on what really needs to be 
solved or addressed.

Using design principles and techniques taught and practiced at 
Pratt, the group will address a common problem for practical 
experience in acquiring diverse perspectives and focusing on what 
is important.

Monte Gibbs, Our Guide!

12:00–1:00 pm

Lunch

1:00–1:45 pm
Action Planning Part II
Continuing Action Planning Part I, this session will use design 
principles to design a solution to the problem assigned. Multiple 
solutions are developed in small groups; the larger group evaluates 
and improves on the small group efforts for a better design. 

Monte Gibbs

1:45–2:00 pm
Wrap Up
Monte Gibbs
Rita Shor


