
 

 
 



 

For sponsorship opportunities, please contact michael.felden@conferenceboard.org 

 

Agenda 

Day One: Thursday, April 19, 2018 

Registration & Continental Breakfast: 8:15 – 9 am 

Welcome and Introduction: 9 – 9:15 am 

Ruth De Backer, Partner, McKinsey & Company 

General Session A: 9:15 – 10:15 am 

Panel Discussion: Leveraging Joint Ventures 
for Innovation and Growth  
This session will explore how leading global institutions have 

stopped viewing joint ventures as single purpose tools, and 

started using them in smarter, more strategic, and more 

expansive ways. The game changing ways in which 

companies are using joint ventures hold dramatic implications 

for business leaders and practitioners across industries. 

Moderator: 

Ruth De Backer, Partner, McKinsey & Company 

Marvelle Sullivan Berchtold, Managing Director, J.P. 

Morgan Chase 

 

Christopher M. Coburn, Chief Innovation Officer and 

President, Partners HealthCare International 

General Session B: 10:15 – 11:15 am 

JV Operations Case Study: Ardent Mills Update, 
4 years Into the Journey  
Hear how the joint venture, Ardent Mills has evolved over the 

last 4 years out of the flour milling businesses of Cargill, CHS 

and ConAgra Foods.  Dan Dye, the CEO of Ardent Mills will 

look back on: 

• Examining the implications of the original deal model and 

integration planning and adjusting to current realities 

• Deepening their J/V identity and independence 

• Cultural evolution - deepening values and leadership 

development 

• System transitions 

• Making the shift from an integration strategy to a future looking 

business strategy 

• Dealing with a changing Board and ongoing relationships and 

interactions with the parent companies 

Dan Dye, CEO, Ardent Mills 

Networking Refreshment Break 11:15 – 11:30 am 

General Session C: 11:30 am – 12:30 pm 

Digital Strategies in Joint Ventures 
This session will describe recent digital trends and 

developments in the JV landscape and will also include 

insights from a pre-conference survey taken by conference 

participants. 

Nicolaus Henke, Senior Partner, McKinsey & Company 

Luncheon: 12:30 – 1:30 pm 

 

General Session D: 1:30 – 2:30 pm 

Cross Border Joint Ventures  
How do you leverage Joint Ventures to enter new markets and 

enlarge your global footprint without overextending capital and 

taking unnecessary risks? With heightened competition and 

accountability for investment outcomes, there is increasing 

pressure to master the host of unusual challenges that comes 

with working in unfamiliar markets. This session will discuss 

the key challenges that executives face when evaluating, 

negotiating, launching and managing joint ventures in far flung 

markets and provide some real-life examples of how they have 

managed to build successful new organizations. 

Hyman Buchwald, Vice President, Corporate Development, 

Xylem Inc. 

Deborah Concavage, Director, Global Alliance and Integration 

Management, AstraZeneca 

Michael Zhu, Global VP, JV Strategy and Operations, 

Western Digital 

General Session E: 2:30 – 3:15 pm 

Panel Discussion: Building Your JV Capabilities  
Managing multiple partnerships and joint ventures is complex. 

What are the best ways to leverage multiple relationships? 

How do you protect yourself when partnering with competitors? 

This session will outline various structures for managing a 

portfolio of joint ventures, increasing profitability and 

streamlining processes. 

• Articulating the strategy 

• Opportunities that feed the strategy 

• Executing the deal  

• Enhancing relationships w partners 

• Managing and operating the actual JV 

Moderator: 

Eileen Kelly Rinaudo, Senior Expert in Transactions, 

McKinsey & Company 

J. Dana Hughes, VP, Business Development, Pfizer 

 

William Striebe, Vice President, Business Development, 

Climate, Controls and Security, United Technologies 

Corporation 

Networking Refreshment Break 3:15 – 3:30 pm 

General Session F: 3:30 – 4:15 pm 

Relationship Building & Management Among 
Multiple Stakeholders 
What is harder, negotiating with the other side or internal 

negotiations? What are the political minefields and leadership 

challenges that can arise when trying to get a JV off the 

ground? How do you manage expectations? With so many 

stakeholders to please, JV partnerships can experience stress 

from a variety of sources. What are the key practices that help 

build successful relationships? How do you preempt potential 

problems and resolve disagreements with your JV partner? 

What are the best ways to work together effectively when 

partners have differences on how they define value?  



 

 

Ultimately, how do you manage and communicate effectively 

with all the various stakeholders? 

General Session G: 4:15 – 5 pm 

Anticipating Change: How JV Leadership Can 
Insure Success During Tumultuous Times 
The strategy is right and the business model sound, but often 

success or failure comes down to the ability of the JV’s 

leadership to transcend two distinct cultures and create a third. 

Creating a new organization from two existing companies 

opens up performance challenges that go beyond business 

dynamics. Find out how to prepare your leadership team to 

successfully navigate the structural and cultural differences 

between companies and most importantly—respond nimbly 

and effectively to unpredictable challenges along the way.   

Nicolas Moiseeff, Senior Director, Mergers & Acquisitions 

and Joint Ventures, Corporate Strategy and Development, 

Bunge Limited 

Reception: 5 – 6 pm 

Hosted by 

  

Day Two: Friday, April 20, 2018 

Continental Breakfast: 8:30 – 9 am 

General Session H: 9 – 10 am 

Proven JV Governance Best Practices 
Governance in any organization is a challenge – governance in 

a joint venture is complex and difficult to execute. There are 

the many strategic decision makers – the JV CEO, the partners 

and ultimately--The Board. Successful joint ventures should 

have a balanced governance structure that matches the JV 

vision and strategy. What are the best ways to ensure that your 

governance structure is aligned with the structure of the JV? 

How do you select the right board members that will help steer 

the JV to success? What are the proven JV governance best 

practices? 

Professor David R.Beatty C.M., O.B.E., Conway Chair of the 

Clarkson Centre for Business Ethics and Board Effectiveness,  

Rotman School of Management, University of Toronto 

Refreshment Break: 10 – 10:15 am 

General Session I: 10:15 – 11:15 am 

Launching a JV  
Launch can be a period of high tension and uncertainty for a 

Joint Venture. Issues such as changes in leadership 

involvement, final term negotiations and operating team culture 

clashes add complexity to the existing business uncertainty. 

During this session the presenters will demonstrate how to be 

prepared to address the challenges that often arise to enable a 

thoughtful, well-coordinated launch. 

Peter C. Hawthorne, VP, Corporate Strategy & Development, 

Cargill 

General Session J: 11:15 am – 12 pm 

JV Operations Case-Study Sonora Quest 
Laboratories, a joint venture between Banner 

Health and Quest Diagnostics 
Hear how Sonora Quest Laboratories which was founded in 

1997 as a joint venture between Banner Health and Quest 

Diagnostics has evolved over the last 20 years.  Join David 

Dexter, President & CEO at Sonora Quest Laboratories as he 

shares their journey to become the market share leader in 

clinical laboratory testing in Arizona and the nation’s largest 

integrated laboratory system.   

David Dexter, President & CEO, Sonora Quest Laboratories 

Adjournment: 12 pm 

 

 

REGISTRATION INFORMATION 

Online www.conferenceboard.org/jointventures 

Email customer.service@conferenceboard.org  

Phone 212.339.0345 

8:30 am –5:30 pm ET, Monday – Friday 

 

Pricing: 

Members $1,995 

Non – Members $2,195 

Fees do not include hotel accommodations. 
 
Location and Hotel Accommodations 

New York Marriott East Side 

525 Lexington Avenue at 49th Street 

New York, NY 10017  

tel: (212) 755-4000 

 

Hotel Cut-Off: April 14, 2018 
 
Cancellation Policy 

Full refund until three weeks before the meeting. $500 

administration fee up to two weeks before the meeting. 

No refund after two weeks before the meeting. 

Confirmed registrants who fail to attend and do not 

cancel prior to the meeting will be charged the entire 

registration fee. 
 
Team Discounts per Person 

For a team of three or more registering from the same 

company at the same time, take $300 off each person’s 

registration. One discount per registration. Multiple 

discounts may not be combined. 
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