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Benefi ts of attending

Based on The Conference Board’s independent research, the Strategic 
HR Conference agenda is defined by pivotal human capital and economic 
trends around the globe. Attend this conference to obtain new insights 
from thought leaders and expand your network with fellow HR executive 
colleagues in interactive forums to exchange ideas. With three major areas 
of focus, Understanding the Landscape, Leveraging Capabilities to 

Capture Opportunities and Executing for Results, the Strategic HR 
Conference will provide you with actionable insights that include: 

 ◆ The dynamic interaction of global macroeconomic trends and implications for 
HR executives

 ◆ New and emerging tools for big data, workforce planning and social media that
are requirements for success in a VUCA world

 ◆ Understanding the challenges and opportunities of globalization and innovation
as drivers for growth

 ◆ Fostering engagement, based on the Engagement Institute research on best 
practices

 ◆ Leading change and building a global, diverse leadership pipeline for success 
today and in the future.

Who Should Attend

The Strategic HR Conference is designed exclusively for: 

 ◆ CHROs  ◆ CLOs  ◆ CDOs

 ◆ Heads, VPs and Directors of:

 ◆ Talent Management
 ◆  Leadership Development 
 ◆ Organizational Effectiveness
 ◆  Performance Management
 ◆ Talent Strategy

 ◆ Talent Acquisition
 ◆ Human Capital Analytics
 ◆ HR Communications
 ◆ Succession Planning
 ◆ Workforce Strategy

Sponsorship Opportunities
For more information on becoming a part of The Strategic HR Conference, please 
contact Michael Felden at michael.felden@conferenceboard.org

audience insights provided by:

Designing the world’s most productive meetings



Pre-Conference Workshop

Wednesday, April 22, 2015 

registration: 12:30 – 1 pm

workshop: 1 – 5 pm

Transformation through Communication: It Takes Heart 
A roller coaster economy, more global and complex organizations, five generations 
in the workplace and new technology are just a few of the changes that mean many 
of the “tried and true” change and transformation methods we’ve used in the past 
just aren’t as effective in today’s world.  Whether transforming an organization, 
a culture or a department, it’s critical that we create emotional connections and 
engage people’s hearts, not just their heads and hands, to achieve success. 

In this workshop, through case studies, group exercises and sharing best 
practices, you will learn how to focus on four areas that are critical for 
implementing successful transformation:

 ◆ SIMPLICITY Whatever the message, it has to be focused, targeted and simplified
to cut through the barrage of information that employees receive today. 

◆ LINE OF SIGHT People intrinsically want to connect with their organization’s
“why” and contribute to something bigger than themselves.  

 ◆ LEADERS AS CONVERSATIONALISTS The role of today’s leaders isn’t merely to 
disseminate information, but rather to facilitate conversation. Equipped with the
right skills and tools, leaders can fulfill this role in a way that inspires employee
trust, commitment and action.

◆ STORYTELLING Studies show that we are wired to respond to and remember 
stories. Fostering a culture of storytelling is perhaps the most powerful way that 
organizations can reach employees on both an intellectual and emotional level. 

The benefits of attending this workshop include:

◆ Seeing examples of the methods organizations have used to simplify their
messages and focus their employees

 ◆ Learning how to create a meaningful line of sight for each employee to build
pride and inspiration

◆ Understanding the new expectations of leaders as communicators in this
changing world and seeing ways that organizations have coached leaders to be
more effective

 ◆ Discussing the emotional and scientific support for the power of stories and
learn ways to create a storytelling culture.

Speaker: Chris Gay, Principal, Bridge Consulting

hosted by:



Strategic HR Conference

Day One • Thursday, April 23, 2015

registration and continental breakfast: 7:30 – 8:30 am

welcome and introduction: 8:30 – 8:45 am

Marjorie Derven, Conference Program Director, The Conference Board

I   UNDERSTANDING THE LANDSCAPE

keynote session: 8:45 – 10 am

Global Macroeconomic Trends
With mature economies still recovering from the global and financial crisis which 
began in 2008-2009 and emerging markets facing slower growth, this session will 
explore major trends that will shape medium to long term profitability, labor shortages, 
productivity and other key challenges, based on The Conference Board’s independent 
research. Against this backdrop of the external environment, findings from the 2015 
CEO Challenge Report & Global Economic Outlook will highlight the top priorities from 
1000 CEOs around the world. Attendees will work in industry-specific table using 
Covision interactive technology groups to discuss:

• What will these trends mean for my organization?
• What are the human capital implications?
• What are the “big bets” that can best position my organization for success?

Bart Van Ark, Chief Economist, The Conference Board

networking & refreshment break: 10 – 10:15 am

general session: 10:15 – 11:15 am

Solving the Skill Shortage Puzzle: The Big Picture
With many large employers expected to lose between 50-80 percent of their 
retirement-eligible populations within the next five years, and emerging markets 
starved for skilled workers, there is a persistent imbalance of talent supply and 
demand, particularly in science, technology, engineering and math. A collaborative 
approach with government, education and the private sector is necessary, along with 
access to information: the big picture. In this session, learn about a framework for 
this global challenge and a case example of how it is working.

Speakers: Ilya Bonic, President, Talent Business, Mercer
  Tami Lamp, Executive Vice President of Human Resources,

 Group Health

concurrent sessions: 11:15 am – 12:15 pm

Unlock the People Equation: Using Workforce Analytics to Drive
Business Results
As the complexity of workforce challenges continues to rise, so will the demand for 
more quantitative approaches to address the increasingly difficult people-related 
questions central to organizational success.

The power of workforce analytics lies in its ability to challenge conventional wisdom, 
influence behavior, enable HR and business leaders to make and execute smarter 
workforce decisions, and ultimately, impact business outcomes. 



To realize value from investments in workforce analytics, organizations need to 
understand: the relationship between their workforce strategies and their business 
challenges; the approaches at their disposal; and the capabilities required to 
translate raw HR data into defensible action. Based on research from 41 companies 
across a myriad of industries, this session will offer practical guidance to companies 
who have significant experience in this area, as well as companies just starting their 
analytics journey.

Eric Lesser, Research Director, IBM Institute for Business Value, IBM 

hosted by:

Going Global: Expanding Opportunities Across Borders
As organizations evolve from international entities to interconnected global 
enterprises, a mindshift is required that includes better awareness of global 
competition, demand, cultural differences and regulatory parameters. While a 
knowledge of global business drivers is essential, it is not enough. Organizations
that have become truly global have a number of characteristics in common, including:

• Understanding how to manage in different cultural contexts
• Balancing global and local priorities effectively
• Transforming cross-border challenges into opportunities to promote innovation.

Panelists: Stanley Lech, President, PharmaMax
  Terry Hogan, Director, Global Talent, Citi
  Eileen Schloss, EVP, HR, Medidata
Moderator: Jörg Schmitz, Program Director, The Conference Board

lunch & networking: 12:15 – 1:15 pm

II LEVERAGING CAPABILITIES TO CAPTURE OPPORTUNITIES

concurrent sessions: 1:15 – 2:15 pm

Building A Culture Change Capability
Navigating the complexity, uncertainty and real time requirements for execution can be 
daunting when we are in a state of continuous change. With a clear end state in mind 
and a strategic framework for obtaining buy-in from stakeholders at every step in the 
process, culture transformation can be managed effectively to produce new behaviors, 
alignment and successful outcomes. Learn from seasoned professionals how they 
have won hearts and minds to promote positive, large scale change. Discover how to:

• Map your culture change strategy and tactical execution
• Identify and address sources of resistance
• Build learning agility within organizations.

Panelists: Chris Altizer, VP, HR Operations and Strategy, Aetna
  Jane Luciano, Former Vice President, Organizational Effectiveness,

 Bristol-Myers Squibb
  Roberta McKee, SVP Strategy & Technical Operations,

 Bristol-Myers Squibb
Moderator: Ross Tartell, Ph.D., Adjunct Professor, Teachers College,

 Columbia University



Igniting Innovation: Promoting Opportunities in the Digital Age
This session will examine the factors that promote innovation, looking at three 
different organizational scenarios across a continuum: from an innovative, high-
tech start up, compared with two mature companies investing in innovation. In this 
interactive panel discussion, we will look at:

• How can we recruit and hire for talent that will promote innovation?
• What organizational processes are barriers and enablers to promoting a culture

of innovation?
• What are key lessons learned that can be applied across different stages of 

organizational maturity?

Panelists: Carie Davis, Global Director of Innovation and Entrepreneurship,
 Coca-Cola

  Joel Greengrass, SVP Human Resources and Talent, Buzzfeed
  Terri-Ann Beckford, Director, Organization Design and Compensation,

 TD Ameritrade
Moderator: Michael Docherty, CEO, Venture2, Inc., author of 

 “Collective Disruption: How Corporations and Startups can 
 Co-Create Transformative New Businesses”

break & networking: 2:15 – 2:30 pm

concurrent sessions: 2:30 – 3:30 pm

Beyond Talent: A Broader Lens for Critical Business
Faced with gaps between talent supply and demand, many companies automatically 
look for a people strategy to close the gap. But buying, building, borrowing, or 
redeploying talent isn’t always feasible. Leading companies, including GE, Lockheed 
Martin, and Southern California Edison are finding innovative ways to solve business 
challenges and capture opportunities that may include a combination of buy, build, 
borrow, or redeploy solutions and new approaches when talent may not be the only—
or best—answer.

New research from The Conference Board describes a fundamental shift in HR’s role, 
from a service role to shaping business strategy. To fill these larger shoes, HR must 
be able to assess the supply, quality, and cost of talent to help the business evaluate 
a broad range of options. HR may also need to question projected demand, rather 
than accepting it as a given: What are the alternatives when talent supply falls short? 
Do we really need to do this work? Or do it in the same way? The CHRO who can 
contribute to these decisions is no longer “just” an HR person and but a business 
leader role with  functional expertise in HR.

Conference KeyNotes
Registration includes this summary of conference highlights 

and a post-conference interactive webcast



This highly interactive session, which will deploy Covision technology to facilitate 
idea exchange,  provides a structure to reflect on your own company’s approach to 
closing talent gaps and hear from your peers.

• Learn about the latest research from The Conference Board on new models for 
closing talent gaps 

• Assess your organization’s top priority areas from a talent perspective 
• Obtain ideas in discussions with other HR executives.

Speaker: Dr. Mary Young, Ph.D., Principal Researcher, Human Capital,
 The Conference Board

Building The Leadership Pipeline: The Diversity Dividend
The demand for top leadership talent is increasingly important in a complex, global 
environment. When Talent Management and the Office of Diversity successfully 
collaborate to achieve greater synergies, both functions are more effective to better 
prepare organizations to meet marketplace and workplace challenges. Learn from 
a panel who will share lessons learned from BASF about how they have reduced 
silos, reached out to new hires in new ways, focused on the special challenges in 
manufacturing and other work groups, and are now continuing efforts to enhance 
diversity in leadership ranks, as well as a cross-industry perspective from the 
American Conference on Diversity.

This interactive discussion will include:

• The value of diversity to promote innovation and a more engaged workforce
• How to synchronize Talent Management and Diversity functions for better 

organizational solutions
• What is required to promote diversity at senior levels, from one company

experience and a cross-industry perspective

Panelists: Luciana Amaro, Vice President Talent Development & Strategy, BASF
  Patricia Rossman, Chief Diversity Officer, BASF
  Elizabeth Williams-Riley, President & CEO, American Conference

 on Diversity
Moderator: Dave Knapp, Co-founder, Leadership Vanguard

www.conferenceboard.org/STRATHR



Call Customer Service at 212 339 0345

III EXECUTION FOR RESULTS

concurrent sessions: 3:30 – 4:30 pm

Addressing Millennial Motivators: Global Issues for Next Generation 

Leaders
Millennials are often portrayed as a homogenous demographic, when in fact, the 
challenges, outlooks and motivators look quite different depending upon geographic 
region, economic factors and local cultural drivers. In this session, you will learn 
from original research about this generation from a global perspective, including 
findings from Asia, Africa, Middle East, Latin America and North America.

Building a business case for millennial engagement across borders, this session will:

• Debunk many commonly-held stereotypes about this generation
• Provide best practice examples
• Help create a personal action plan on how to engage across generations.

Speakers: Oana Amaria, Consultant, Intercultural Learning & Development,
 Language & Culture Worldwide

  Bo Young Lee, Global Diversity & Inclusion Leader, Marsh LLC

HR’s Strategic Role in M&A Transactions 
Mergers and acquisitions are at a seven-year high. Forecasts indicate that deal making 
in 2015 will be healthy, driven by strength in the economy, low interest rates, and 
increased pressure to generate growth and deliver shareholder return. Companies 
must focus on the broad range of people challenges and opportunities to be 
successful in engaging, retaining, motivating and integrating two different workforces.

Learn how high performing deal making companies align strategy, operational 
requirements and people practices to define their integration approach and 
effectively bring two organizations together. Participants will also learn about the 
latest developments, trends and  best practices to realize expected deal outcomes 
and maximize projected synergies.

Speakers: Chuck Moritt, Senior Partner and M&A Consulting Leader, Mercer
  Yvonne M. Ellis-Clarke, Senior Manager, HR Projects, Integration,

 Tyco Fire Protection Products 
  Mindy Ebert-Feldman, Sr. Manager, HR Mergers & Acquisitions, 

 US Savings Plans, Tyco

putting it all together: closing remarks: 4:30 – 5 pm

networking and cocktail reception: 5 – 6:30 pm

hosted by: 



www.conferenceboard.org/STRATHR

Day Two • Friday, April 24, 2015

III EXECUTION FOR RESULTS

breakfast & networking: 7:30 – 8:30 am

welcome and opening remarks: 8:30 – 8:45 am

Marjorie Derven, Conference Program Director, The Conference Board
Todd Erickson, Director of Business Development, Covision

keynote session: 8:45 – 9:45 am

Driving Engagement in Turbulent Times
Over the past decade, an increasing number of organizations have focused on 
creating work environments that build and sustain employee engagement to drive 
business impact and improve employee performance. But despite the widespread 
interest in employee engagement, there is a growing concern that engagement 
programs, practices, and efforts are not improving bottom line results. So what 
is the DNA of organizations with high levels of engagement? Research Fellows of 
The Engagement Institute,TM along with Sirota and The Conference Board, studied 
12 organizations of varying size, structure, products/service and mission. Through 
interviews with executives, surveys, site visits and analysis, the findings revealed 
eight common elements that drive engagement:

• Alignment of business strategy and engagement strategy
• Emphasize a core purpose
• Drive the engagement agenda through formal programs and policies
• Leader-driven communication about engagement that is open and proactive
• Promote collaboration and inclusion with workplace (physical and virtual) and 

organizational structure
• Assessment and follow-up
• Leaders expected and empowered to build engagement
• Demonstrate business impact of engagement.

Attend this session and learn how exemplary companies such as Alcoa, NASA, 
Teach for America and Zappos have built highly engaged cultures.

Speakers: Rebecca Ray, Ph.D., Executive Vice President, Knowledge Organization
 and Human Capital Practice Lead, The Conference Board

  Patrick Hyland, Ph.D., Director of Research and Development,
 Sirota Survey Intelligence



Conference KeyNotes
Registration includes this summary of conference highlights 

and a post-conference interactive webcast

refreshment/networking break: 9:45 – 10 am

general session: 10 – 11 am

Tomorrow’s Workforce: Are you Ready?
Learn from a recognized thought leader about specific approaches that HR leaders can 
design and implement to promote agility in your workplace. As the rate of change and 
complexity increases, organizations find it increasingly challenging to find and retain 
the best talent. A new game plan is needed to connect with employees and help them 
adapt and thrive in times of unprecedented change. In this session you will learn:

• What leading edge organizations are doing to help employees become more agile
• What HR leaders can do to foster tomorrow’s workplace of choice
• How HR leaders can apply new practices to help their own careers.

Speaker: Dr. Barbara K. Mistick, President, Wilson College
 Co-author, The 5 Practices to Future Proof Yourself in
 Tomorrow’s Workplace, to be published fall 2015 by Wiley

general session: 11 am – 12 pm

Capstone Session: Your Relationship Action Plan for Career and 

Organizational Success
We will close our session with a high energy, high impact session that helps you 
refuel personally and professionally. Renowned speaker and best-selling author, 
Keith Ferrazzi has coached CEOs and presidential candidates and will help you to:

• Create a Relationship Action Plan – identifying and building optimization 
strategies around the relationships critical to your professional success.

• Deploy a framework for building a Relational Culture in your organization to cut 
across silos and accelerate strategic results.

• Develop a renewed commitment to self-evaluation that will inspire your 
professional growth and career development.

• Implement accountability tools to ensure you and your team stay on track and 
maintain ownership of your own growth.

Speaker: Keith Ferrazzi, author of bestsellers, Never Eat Alone and Who’s Got
 Your Back, CEO, Ferrazzi Greenlight

conference recap: 12 – 12:30 pm 

Key Takeaways

• Announcement of complimentary follow-up webcasts

Marjorie Derven, Program Director, The Conference Board
Todd Erickson, Director of Business Development, Covision



Registration Information

Hotel Accommodations
Fees do not include hotel accommodations.
For discounted reservations, contact the 
hotel directly no later than the cut-off date 
and mention The Conference Board
Strategic HR Conference.

Marriott East Side
525 Lexington Avenue
New York, NY 10017
Tel 212 755-4000

Hotel reservations cut-off date:
Wednesday, April 1, 2015

Cancellation Policy
Full refund until three weeks before the 
meeting. $500 administration fee up to two 
weeks before the meeting. No refund after 
two weeks before the meeting. Confi rmed 
registrants who fail to attend and do not 
cancel prior to the meeting will be charged 
the entire registration fee.

Team Discounts per person
For a team of three or more registering 
from the same company at the same time, 
take $300 off each person’s registration.

One discount per registration. Multiple 
discounts may not be combined.

The Strategic HR Conference
Harnessing the Power of Human Capital
Marriott East Side, New York

Conference (902015-2)
April 23-24, 2015 

Associates $2,295 Non-Associates $2,895

Pre-Conference Workshop (901015-2)
April 22, 2015

Associates $605 Non-Associates $505

Online www.conferenceboard.org/STRATHR

Email customer.service@conferenceboard.org

Phone 212 339 0345 8:30 AM to 5:30 PM ET Monday through Friday

Printed on New Leaf Ingenuity (FSC®), which is made with 100 percent recycled fiber and 100 percent post-consumer waste, 
processed chlorine free, and designated Ancient Forest FriendlyTM. Printed and bound by Sheridan Communications Inc., Alpha. 
No films or film-processing chemicals were used in the printing.

© 2015 The Conference Board, Inc. All rights reserved.
Program subject to change. April 2015

You Might Also Like:

Storytelling for Business: How to Create Narrative that
Inspires Action and Changes Behavior
June 8, 2015 in New York

www.conference-board.org/storytelling
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