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• Independent provider of 

healthcare price and quality 

transparency solution

• Based in Nashville, TN

• Partnered with 5,000+ private 

and public employers

• Clients in technology, public 

sector, manufacturing, retail, 

finance, real estate, etc.
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• Alex Lee is the parent company of 

Merchants Distributors and Lowes 

Foods, which includes 100 full-

service grocery stores in the 

Southeast

• 10,000 employees

• Family-owned and operated since 

1931 

• Based in Hickory, NC

• Ranked among Forbes “America’s 

Largest Private Companies”





50%

MOST EMPLOYERS 
CAN SAVE

ON SHOPPABLE SERVICES BY 
USING LOWER-COST 

IN-NETWORK 
PROVIDERS

The 30/40/50 Rule

30%

IN AN AVERAGE
MONTH

OF YOUR 
MEMBERS REQUIRE 

HEALTHCARE

40%

SHOPPABLE CARE
ACCOUNTS FOR

OF YOUR 
TOTAL MEDICAL

SPEND



Price Variance Report
Charlotte, NC

LIST OF COMMON PROCEDURES LOW PRICE HIGH PRICE VARIANCE

1 Colonoscopy (screening) $817 $10,403 1,273%

2 Shoulder MRI (no contrast) $565 $3,007 532%

3 Sleep Study $573 $4,119 719%

4 Chest CT (no contrast) $926 $5,298 572%

5 Knee Arthroscopy $1,993 $18,819 944%

6 Upper GI Endoscopy (no biopsy) $711 $9,270 1,304%

7 Abdominal Ultrasound $71 $848 1,194%

8 Cataract Surgery $1,746 $15,302 876%

9 Heart Perfusion Imaging $608 $7,026 1,156%

10 Ear Tube Placement (Tympanostomy) $1,576 $16,415 1,042%

AVERAGE VARIANCE: 961%

EQUIVALENT VARIANCE: GALLON OF GAS $2.50 $24.03 961%



Cost Driver: Facilities, not Physicians

TOTAL COST PHYSICIAN FACILITY

PRICE VARIABILITY FOR COLONOSCOPY
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Hospitals may do everything,

but they are not great at everything…

CARDIAC 

SURGERY

91st percentile

GALL BLADDER 

REMOVAL 

7th percentile

TOTAL JOINT

REPLACEMENT 

48th percentile



Bariatric Surgery
• 10th Percentile Nationally

• 23 out of 24 in Bay-area

• 690 out of 900 nationally

Neuro Surgery (Major)
• 99th Percentile Nationally

• 1 out of 22 in Bay-area

• 5 out of 1,148 nationally

.

CA Example: Hospital Quality

Same hospital, different outcomes for different surgeries



A great hospital ≠ A great doctor

Neuro Surgery (Major)

Physician Specialty

Bluebook Quality 

Rating

Physician 1 Neurological Surgery 

Physician 2 Neurological Surgery 

Physician 3 Neurological Surgery 

Physician 4 Neurological Surgery 

Physician 5 Neurological Surgery 

Physician 6 Neurological Surgery 

Physician 7 Neurological Surgery 

Physician 8 Neurological Surgery 

Physicians Performing 

Complex Neuro Surgery



Employee population, culture, 

and benefits strategy at 

Alex Lee, Inc.



Healthcare benefits challenges 

at Alex Lee, Inc





Healthcare price and quality 

transparency at Alex Lee



Transparency’s role today in solving 

employers’ healthcare challenges











1. Educating and incenting members

2. Aligning benefits and steerage

3. Care Navigation to true COEs



Annual Game with Incentive

Welcome EmailEDUCATE

Optimized Email

Mobile MessagingREMIND

Missed Reward EmailREINFORCE

BEST PRACTICE





$100 
REWARD



Green Yellow/Red

Green 10% 9%

Yellow/Red 44% 37%

P
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Quality

Total Cases:

434

Opportunities to Save:

349

Savings Opportunity:

$3.5M

Case Counts: 4 Years

Utilization & Price Savings
Total Hip/Knee, Spinal Fusion, Hysterectomy



Hospital Quality: 

Spinal Fusion

Highest 1/3

Middle 1/3

Lowest 1/3

Member Density

* Height of bar indicates 

case volume at the facility

Understand
Your Data



Bluebook In-Network Fair Price: $32,000

PROVIDER A:  “COE”

PROVIDER B:  Bluebook In-Network COE

PROVIDER C:  Bluebook Direct Bundle Rate $20,000

Real Savings

Knee Replacement Prices



$4,000    $3,500    $3,000    $2,500    $2,000    $1,500    $1,000    $500 $500    $1,000    $1,500    $2,000    $2,500    $3,000    $3,500    $4,000

PRE POST

SAVINGS

Real Savings



The Price of Inaction
Patients are using more high-cost facilities 

year over year without intervention

Percentage of Services at 

Green vs. Red Price Providers

Base Year Year 3



Questions & Answers


