Publications
25 Truths about Executive Coaching: Insights from The 2018 Executive Coaching Conference
19 April, 2018 | Conference KeyNotes
As coaching is increasingly being viewed as a perk, companies are expanding it to reach lower ranks of employees through internal
coaching, team coaching, and manager-as-coach.
25 Truths about Diversity & Inclusion: Insights from the 20th Annual Diversity & Inclusion Conference
13 July, 2016 | Conference KeyNotes
The diversity and inclusion function is growing to encompass not only race and religion but also sexuality, ability, and thinking. Inclusion
means understanding bias and disrupting old thought patterns.
Better Together: Why a United Front Can Propel Diversity and Inclusion and Corporate Philanthropy in the United States
11 January, 2016 | Council Perspectives
Now more than ever, the diversity and inclusion and corporate philanthropy functions should work together to deliver value to the business
and to society.
The Conference Board Human Capital in Review: Focus on Talent Management (Vol. 5, No. 1, 2015)
23 December, 2015 | Human Capital in Review
This publication explores hot topics within talent management research. In addition to human capital and leadership development trends,
this issue includes summaries on attracting and retaining global talent and internally promoting senior leaders.
Co-Creating Transformation: The Power of Coaching in Organizational Change
26 October, 2015 | Executive Action Report
The expanded use of trained executive coaches is helping organizations respond more quickly and effectively to the need for ongoing
change.
Giving in Numbers: 2015 Edition
21 September, 2015 | Research Report
An in-depth analysis of 2014 corporate giving and employee engagement data from 271 of the world's leading companies.
Harnessing the Power of Human Capital: Insights from the 2015 Strategic HR Conference
08 July, 2015 | Conference KeyNotes
The HR function has become a strategic partner that is central to helping organizations solve complex business problems such as declining
productivity, labor shortages, and skill gaps.
The 12th Annual Executive Coaching Conference: The Impact of Coaching Conversations on Creating the Future for Leaders, Teams, and
Organizations
01 May, 2015 | Conference KeyNotes
Coaching can help strengthen the bench to prepare for baby boomer retirement. Some companies are also developing coaching capacity in
their leaders, so that they may provide ongoing coaching to their teams, creating a coaching culture.
Best Practices and Processes for Maximizing the Impact of Talent Decisions: Insights from The 2015 Talent Management Strategies
Conference
24 April, 2015 | Conference KeyNotes
Using the business strategy talent management leaders can map out the key roles of the talent strategy. From there they can determine the
pathways employees have to reach these roles, and put a pipeline in place that can be filled for each role.
Board Asia Newsletter
27 March, 2015 | Periodical
This issue details the launch of the Workforce Analytics Institute (WAI), the first virtual planning in Asia devoted to enhancing the workforce
planning of businesses and human resources professionals.

Ready-Now Leaders: Meeting Tomorrow's Manufacturing Talent Challenges
02 March, 2015 | Research Report
When manufacturing leaders are subpar, their lack of skills affects your entire talent supply chain.
The Gateway to Effective Employee Engagement and Improved Performance: Insights from the 2014 Talent Acquisition and Onboarding
Conference
19 February, 2015 | Conference KeyNotes
Companies are realizing the best talent is often already employed and that the best way to attract them is to have a strong talent brand.
Rethinking Today’s Succession Strategies to Address Tomorrow’s Business Reality: Insights from the 2014 Succession Management
Conference
11 February, 2015 | Conference KeyNotes
To successfully address future business challenges, organizations need to be strategic about how they plan for future leadership. This
includes identifying high performers early and preparing leaders through experiential learning.
The 2014 Executive Coaching Survey
22 December, 2014 | Research Report
External and internal coaching are being used to develop critical skills. This report focuses on both practices and allows organizations to
benchmark against more than 140 respondents.
On the Record with Kathy Mazzarella
21 November, 2014 | Executive Action Report
Kathy Mazzarella is one of only 24 female CEOs in the Fortune 500 to date. The Conference Board spoke with Mazzarella about her
unique trajectory to the top.
The Conference Board Human Capital in Review™: Focus on Talent Management (Vol. 4, No. 2, 2014)
22 October, 2014 | Human Capital in Review
This publication explores hot topics in talent management research and includes summaries on human capital trends. Topics include
China's talent landscape and use of social media to identify potential hires.
Giving in Numbers: 2014 Edition
21 October, 2014 | Research Report
An in-depth analysis of 2013 corporate giving and employee engagement data from 261 of the world's leading companies.
The Rallying Cry for Organizational Change
09 October, 2014 | Conference KeyNotes
Companies should make change management a competency rather than an add-on. They can start by knowing the best practices for
executing change and training employees in how to adapt to it.
On the Record with Charles Allen
08 September, 2014 | Executive Action Report
“Retaining people in the profession is definitely our biggest issue,” notes Charles Allen, CEO of accounting/consulting firm Crowe Horwath
LLP. He tells us how his firm approaches this key human capital challenge.

The Key to Optimal Business Results: Insights from The 2014 Performance Management Conference
25 August, 2014 | Conference KeyNotes
For performance management to be more than mere compensation management, systems must be behavior focused, integrated into
workflow and processes, and communicated with care to employees.
The Global Leadership Forecast (GLF) 2014 | 2015, Ready-Now Leaders: Meeting Tomorrow’s Business Challenges
14 August, 2014 | Research Report
New research from DDI and The Conference Board spotlights a critical difference between the top and bottom corporate financial
performers: companies with higher percentages of women in leadership roles perform better.

Creating Personal Emotional Connections with Employees and Customers: Insights from The 2014 Extending Your Brand to Employees
Conference
01 August, 2014 | Conference KeyNotes
Defining and living your company's larger purpose so that employees engage emotionally ensures that they, as ambassadors, best
represent your company brand to customers.
Identifying Your Company's Leadership DNA: Insights from The 2014 Leadership Development Conference
17 July, 2014 | Conference KeyNotes
Companies concerned about their executive pipelines should invest in leadership training, especially of high potential employees. The
biggest bang from training dollars comes through action learning, stretch assignments, and coaching.
Do It Yourself: Alexis Ohanian says that bosses must give their people more autonomy
12 July, 2014 | The Conference Board Review
In this Q&A, reddit co-founder Alexis Ohanian argues that supervisors should strive to create workplaces in which people need not ask
permission to make things happen.
Is This the End of Work? Information Technologies and Labor Market Disruption: A Cross-Atlantic Conversation
09 July, 2014 | Executive Action Report
So far, the digital revolution has produced technology but not jobs. What is the impact of technology on employment? Leaders from
Canada, Europe, and the United States tackle this question.
The Future India Business Leader
02 July, 2014 | Research Report
As India-based companies expand, Indian business leaders will need to build deep competency in managing cross-cultural global
teams—something participants in the India Leadership 2.0 Project see as lacking at present.
Job Satisfaction: 2014 Edition
18 June, 2014 | Research Report
According to the current edition of The Conference Board Job Satisfaction survey, and for the eighth straight year, less than half of US
workers are satisfied with their jobs.
Building the Foundation of an Innovative Culture: Human Capital's Role in Making It Happen
23 May, 2014 | Executive Action Report
Although most organizations agree that innovation is important for sustainability and growth, few do it well. To help reverse that trend in
your organization, this report presents four recommendations and examples from top companies for innovation.
Leveraging the Impact of Coaching on Business-Driven Talent Management Practices: Insights from The 2014 Executive Coaching
Conference
14 May, 2014 | Conference KeyNotes
Executive coaching is due for an upgrade—from a focus on metrics to a focus on interpersonal communication and the resulting employee
engagement.
Scenario Planning for Human Resources and Strategic Workforce Planning
14 May, 2014 | Research Report
Scenario planning can enhance the value of “basic” strategic workforce planning. Although it can't predict the future, scenario planning can
help companies determine strategic options.
How Industry Leaders Get Customers to Fall in Love with Their Experience: Insights from The 2014 Customer Experience Conference
09 May, 2014 | Conference KeyNotes
The keys to wowing your customers include having happy employees, putting customers first, and providing a personalized, interactive
experience.
Unlock Talent Potential to Drive Business Success: Insights from The 2014 Talent Management Strategies Conference
28 April, 2014 | Conference KeyNotes
A company’s best defense for meeting a rapidly changing business environment is to have a strong succession plan and a pipeline of
“ready-now” employees who can step into vacant positions.

Treat Your Employees Like Consumers: They don't all want the same things.
28 April, 2014 | The Conference Board Review
With corporate workforce increasingly global and diverse, HR departments are recognizing the ineffectiveness of dealing with every
employee in exactly the same way.
Performance Anxiety: Your people are insecure—what are you going to do about it?
28 April, 2014 | The Conference Board Review
Workers feel terribly insecure these days, but it's not about whether they'll be fired—it's about whether they're capable of performing their
jobs adequately. Here's how managers can help fix the problem.
Where's the Good Pizza Here? That and other, more serious, concerns your company must address when relocating people.
28 April, 2014 | The Conference Board Review
If you manage employees who are considering a domestic move, be prepared to think about the concept of domestic culture shock.
You Can Go Your Own Way: There are as many ways to get work done as there are workers.
28 April, 2014 | The Conference Board Review
Companies know they cannot cling forever to an industrial-age employment model. But many modernization efforts are hampered by
viewing new work practices through a single lens.
The Conference Board Human Capital in Review™: Focus on Diversity & Inclusion
(Vol. 4, No. 1, 2014)
26 March, 2014 | Human Capital in Review
This publication explores hot topics within diversity and inclusion research. This issue includes articles on demographic diversity in the
workplace and the benefits of diversity for innovation and team dynamics.
How Well Do Corporate Directors Know Senior Management?
10 March, 2014 | Director Notes
Companies can improve the quality of their CEO succession and internal talent development programs by fostering regular formal and
informal interaction between directors and senior management.
The Conference Board Human Capital in Review™: Focus on Employee Engagement (Vol. 3, No. 1, 2014)
06 March, 2014 | Human Capital in Review
This publication explores hot topics within employee engagement research by providing actionable summaries of contemporary literature.
The Future ASEAN Leader: Leading Growth and Change in a Borderless World
03 March, 2014 | Research Report
This groundbreaking report presents insights, concerns, and opinions of participants in the ASEAN Leadership 2.0 Project on what it will
take to lead business in the ASEAN region going forward.
The Impact of Board Dynamics on Shareholder Value Creation
14 February, 2014 | Director Notes
Aristotle’s maxim that the whole is greater than the sum of its parts is alive and well in the boardroom. This report shows that better team
dynamics among board members produces better financial performance.
How Teleworking Works Best: Organizational Shifts Ahead
13 February, 2014 | Executive Action Report
As more people work from remote locations and are no longer tethered to brick and mortar facilities, flexible work arrangements like
telework will simply be the way work is done.
The Conference Board Human Capital in Review™: Focus on Talent Management (Vol. 4, No. 1, 2014)
04 February, 2014 | Human Capital in Review
This publication explores hot topics within talent management research and includes summaries on human capital trends, learning and
development, talent acquisition, leadership development, performance management, coaching, and corporate universities.

The Link between Human Capital and Sustainability
05 December, 2013 | Executive Action Report
A good understanding of the link between human capital and sustainability can help company directors identify how investing in the right
sustainability programs can drive significant improvements in human capital.
The Social Media for Human Resources Conference KeyNotes Report
06 November, 2013 | Conference KeyNotes
As companies look to increase productivity of human capital, HR’s responsibility for innovation, talent development, and engagement has
risen. Firms are using social media to excel in these areas.
Who's in Charge Here? Bossless organizations can teach you how to be a better boss.
16 October, 2013 | The Conference Board Review
Bossless companies, with minimal internal management structure, have a great deal to teach managers in conventional organizations.
Making the Switch: Are skills really transferable between jobs within an organization?
16 October, 2013 | The Conference Board Review
A successful job-rotation program needs to be constructed so the assignment is a stretch and brings value, but not so much of a stretch
that you lose a good employee.
How Teleworking Works Best: A Practical Guide for Managing Teleworkers
11 October, 2013 | Executive Action Report
Successful managers of teleworkers are those who have learned to manage the work and not the workers, quantify deliverables and not
hours at a desk, and communicate regularly and mindfully with all workers.
The Conference Board Human Capital in Review™: Focus on Employee Engagement (Vol. 2, No. 3, 2013)
02 October, 2013 | Human Capital in Review
This publication explores hot topics within employee engagement research. This issue includes articles on the effect of recessions on
productivity and strategies for gaining stakeholder buy-in.
Strategic Talent Management: Where We Need to Go
25 September, 2013 | Research Report
Systems thinking, a talent for data analysis, and change management skills are two of the critical competencies that talent management
leaders need to contribute to and enhance business outcomes.
The Conference Board Human Capital in Review™: Focus on Talent Management (Vol. 3, No. 3, 2013)
24 September, 2013 | Human Capital in Review
This publication explores hot topics within talent management research. This issue includes articles on: engaging with marketing in
recruitment, effects of company reputation, and accelerating leadership development.
Talent Acquisition through Social Media: Managing Risks to Maximize Rewards
28 August, 2013 | Executive Action Report
To receive the maximum value from social media investments, companies must understand each channel and its unique benefits and
features and be able to manage the related risks.
Can Four Generations Focus in One Place?
19 July, 2013 | KnowlEdge Series Summaries
This overview is adapted from The Conference Board KnowlEdge Series® presentation, "How We Work: Developing the Right Environment
to Enable Our Workforce," with concentrations on the multigenerational workplace and office design.
The Conference Board Human Capital in Review™: Focus on Employee Engagement (Vol. 2, No. 2, 2013)
19 July, 2013 | Human Capital in Review
This publication explores hot topics within employee engagement research. This issue includes articles on: organizational citizenship
behavior, remote employees, and the misuse of complaints.
Performance Mismanagement
15 July, 2013 | The Conference Board Review
To get results, organizations should consider not measuring people by them.

Performance Management 3.0
21 June, 2013 | Research Report
Many organizations are dissatisfied with traditional performance reviews. The ideal performance management (PM) approach—PM
3.0—recognizes the need for more integration of the process into the overall business strategy.
Job Satisfaction: 2013 Edition
20 June, 2013 | Research Report
Although most U.S. workers are still dissatisfied with their jobs overall, they are happier with some elements of the job than they were
before the recession.
The Conference Board Human Capital in Review™: Focus on Talent Management (Vol. 3, No. 2, 2013)
19 June, 2013 | Human Capital in Review
This publication explores hot topics within talent management research. This issue includes articles on: the global challenge of human
capital, internal versus external talent, and teams of star performers.
Managing Contractors and Ensuring Safety in Emerging Markets
30 May, 2013 | Council Perspectives
Although emerging markets beckon with new business opportunities, they also present major health and safety challenges that foreign
investors need to clearly understand.
Helping Millennials Help You: Managing Your Young Workforce
23 May, 2013 | Executive Action Report
By 2020, baby boomers and generation X will be far outnumbered by their millennial counterparts in the workplace, who will soon be in the
same seats their managers now occupy. What are companies doing today to prepare these future leaders?
The 2013 Executive Coaching Conference KeyNotes Report
21 May, 2013 | Conference KeyNotes
If companies truly want leverage their human capital to grow their organizations, they should consider coaching employees at all levels.
The Conference Board Human Capital in Review™: Focus on Employee Engagement (Vol. 2, No. 1, 2013)
22 April, 2013 | Human Capital in Review
This publication explores hot topics within employee engagement research. This issue includes articles on: incorrect survey practices,
engagement of the younger workforce, and alternative approaches to improving engagement scores.
On the Record with Dr. Loren Skeist
02 April, 2013 | Executive Action Report
The president of Spellman Electronics shares his views on The Conference Board CEO Challenge® of 2013 including the challenges CEOs
ranked highest: innovation, operational excellence, and government regulation.
The Happiness Premium: What Companies Should Know about Leveraging Happiness in the Workplace
28 March, 2013 | Executive Action Report
A focus on employee happiness makes for a holistic approach to the idea of contentment in the workplace, and can greatly influence
company performance overall.
The Conference Board Human Capital in Review™: Focus on Talent Management (Vol. 3, No. 1, 2013)
18 March, 2013 | Human Capital in Review
This publication explores hot topics within talent management research. This issue includes articles on: country-specific struggles for
technical talent, the value of being a learning organization, and customizing EVPs for high-risk employees.
The 2013 Talent Management Strategies Conference KeyNotes Report
18 March, 2013 | Conference KeyNotes
Innovating Talent Solutions to Deliver Results
The 2012 Onboarding Leadership Conference KeyNotes Report
01 March, 2013 | Conference KeyNotes
For onboarding to work, it needs to be more thorough than a mere orientation and paced to match the minds and moods of employees.

Trapped on the Worker Treadmill?
31 January, 2013 | Executive Action Report
Why more U.S. workers than ever before are planning to delay retirement
Is It Up to Business to Solve the Toughest Problems?
16 January, 2013 | The Conference Board Review
Companies, argues benefits consultant Jennifer Benz, need to shoulder some of the responsibility for workers' struggles with obesity and
financial insecurity.
Executive Coaching Survey: 2012 Edition
19 December, 2012 | Research Report
Executives who manage coaching practices can benchmark their own organizations against the responses of the 162 respondent
companies in this survey; the report looks at internal and external coaching practices.
Employee Engagement: What Works Now?
17 December, 2012 | Research Report
Even when organizations commit to achieving a high level of employee engagement, the goal can be elusive. This report examines current
engagement practices to discover how companies find success.
The Conference Board Human Capital in Review™: Focus on Talent Management (Vol. 2, No. 3, 2012)
19 November, 2012 | Human Capital in Review
This publication is designed for the busy human capital executive who values selected and thoughtfully summarized article reviews of what
is happening in the area of talent management.
The Conference Board Human Capital in Review™: Focus on Employee Engagement (Vol. 1, No. 3, 2012)
05 November, 2012 | Human Capital in Review
This publication is designed for the busy human capital executive who values selected and thoughtfully summarized article reviews of what
is happening in the area of employee engagement.
Building a Resilient Workforce: A Critical Component of Disaster Recovery
28 September, 2012 | Executive Action Report
Resilience has traditionally been the ability of information systems, databases, and facilities to bounce back after a disaster. But true
resilience requires that companies also prepare their employees to recover, both in their jobs and personal lives.
The Conference Board Human Capital in Review™: Focus on Talent Management (Vol. 2, No. 2, 2012)
29 August, 2012 | Human Capital in Review
This publication is designed for the busy human capital executive who values selected and thoughtfully summarized article reviews of what
is happening in the area of talent management.
Extending Your Brand to Employees Conference KeyNotes Report
21 August, 2012 | Conference KeyNotes
Over the last two years, companies have become more focused on employer branding, but determining the one meaningful brand message
to communicate remains a challenge.
Human Capital Challenges in Asia-Pacific 2011-2013: Driving Employee Engagement with Communication and Work-Life Balance
31 July, 2012 | Executive Action Report
Companies that survey and measure employee engagement—and communicate organizational actions and results from senior
leadership—are managing employee engagement effectively.
The Conference Board Human Capital in Review™: Focus on Employee Engagement (Vol. 1, No. 2, 2012)
19 July, 2012 | Human Capital in Review
The Human Capital in Review series is designed for the busy human capital executive who values filtered and thoughtfully summarized
highlights of significant ideas, topics, research, and trends in employee engagement.
Disconnect: The company you think you're running is not the company for which your people work.
09 July, 2012 | The Conference Board Review
CEOs rarely know much about how work actually gets done below the C-suite level.

Workspace: The Five Types of Trust
09 July, 2012 | The Conference Board Review
Columnist Alison Maitland explains how senior leaders can build credibility within and without organizations.
Openers: Metrics and Micromanagement
09 July, 2012 | The Conference Board Review
Empathy—really understanding life on the front lines—may be the only way to change a culture of micromanagement. Executives who
understand the real impact of constant assessment might think twice before adding to everyone else’s to-do list.
The Conference Board Human Capital in Review™: Focus on Talent Management (Vol. 2, No. 1, 2012)
27 June, 2012 | Human Capital in Review
This publication is designed for the busy human capital executive who values selected and thoughtfully summarized article reviews of what
is happening in the area of talent management.
Job Satisfaction: 2012 Edition
26 June, 2012 | Research Report
Respondents to the 2011 version of The Conference Board Job Satisfaction Survey indicated higher levels of job satisfaction for the first
time since the recession began in 2008.
The 2012 Executive Coaching Conference KeyNotes Report
15 June, 2012 | Conference KeyNotes
For coaching efforts to succeed, they should be tied to leadership development programs and performance reviews. This step is especially
important when developing high potentials, new managers, and young leaders.
The Senior HR Executive Conference KeyNotes Report
04 June, 2012 | Conference KeyNotes
As older workers are retiring and new technologies are emerging, many companies are having a difficult time filling jobs because job
applicants and current employees often lack the necessary skills.

The Incredible Disappearing Office: Making Telework Work
29 May, 2012 | Research Report
We offer guidance for executives to start conversations internally about the value of telework and recommendations on how best to
implement it.
Flattened
02 April, 2012 | The Conference Board Review
We ask too much of middle managers; they deserve acknowledgment, respect, and relief.
The 2012 Talent Management Strategies Conference KeyNotes Report
16 March, 2012 | Conference KeyNotes
When the C-suite gets seriously involved in talent planning, it is a good start. It’s even better when mid-level managers are taught to
implement talent management tools and processes.
The Conference Board Human Capital in Review™: Focus on Employee Engagement (Vol. 1, No. 1, 2012)
27 February, 2012 | Human Capital in Review
The Human Capital in Review series is designed for the busy human capital executive who values filtered and thoughtfully summarized
highlights of significant ideas, topics, research, and trends in employee engagement.
The 2011 Organization Design Conference KeyNotes Report
09 February, 2012 | Conference KeyNotes
The world is changing at a faster pace than ever. As a result, organizations are being forced to realign their focus and reinvent themselves
with changing global landscapes, technologies, priorities, and customer needs.

The 2011 Executive Coaching Summit KeyNotes Report
01 December, 2011 | Conference KeyNotes
Corporations need to develop top talent that can provide global leadership. To meet these demands, organizations are using coaching to
help their leaders achieve optimum performance.
The Conference Board Human Capital in Review: Focus on Talent Management (Vol. 1, No. 2, 2011)
18 November, 2011 | Human Capital in Review
The Human Capital in Review series is designed for the busy human capital executive who values filtered and thoughtfully summarized
highlights of significant ideas, topics, research, and trends in talent management.
CEO Challenge Reflections: On the Record with Fred Keller
04 November, 2011 | Executive Action Report
As a follow-up to The Conference Board CEO Challenge™ 2011: Fueling Business Growth with Innovation and Talent and The Conference
Board CEO Challenge 2011: Mid-Markets, Fred Keller—CEO of Mich.-based Cascade Engineering—shares his thoughts on the issues.
Human Capital in Asia-Pacific, 2011-2013
07 October, 2011 | Executive Action Report
Rapid growth in the Asia-Pacific region means that companies there are facing challenges in leadership development, talent acquisition,
and retention.
Close the Door
03 October, 2011 | The Conference Board Review
What to do when an open-door policy generates too much openness?
Turf Wars: When rules set "my department" against "our company"
03 October, 2011 | The Conference Board Review
Parochialism is inevitable within an organization. Here's how to handle it.
Workspace: 9 to 5 is so last century
03 October, 2011 | The Conference Board Review
Columnist Alison Maitland argues that today's flexible work arrangements should not be mere employee perks.
HR: You're Doing It Wrong: The Culture Myth
01 September, 2011 | The Conference Board Review
Columnist Laurie Ruettimann makes the case that there's no such thing as a corporate culture.
Broadening the Base for Strategic Workforce Planning: The Value of Cross-Functional Partnerships
16 August, 2011 | Executive Action Report
What differentiates leaders who’ve made steady headway with their SWP programs? Often, it’s their ability to partner with other functions
and, by doing so, to broaden the base of support for SWP.
Employee Engagement in a VUCA World: A Review of Current Research and Its Implications
12 July, 2011 | Research Report
This report combines analysis of some of the most important employee engagement research of today and puts it into perspective for
members.
It’s about Trust and Training: Examining Your Organization’s Internal Coaching Practice
30 June, 2011 | Executive Action Report
This report discusses ways in which an internal coaching program can provide a cost-effective approach for developing talent, as well as the
potential obstacles to success posed by issues of training and trust.
The Conference Board Human Capital in Review: Focus on Talent Management (Vol. 1, No. 1 2011)
28 June, 2011 | Human Capital in Review
This quarterly publication includes short summaries of important talent management research and articles for the busy human capital
executive.
The Sun Still Rises
01 April, 2011 | The Conference Board Review
Japan Inc. is dead. Long live the art of Japanese management.

In Sickness and in Health: Do companies care about their employees' well-being?
01 April, 2011 | The Conference Board Review
Employers design wellness initiatives to enhance organizational performance and lower costs. Worker well-being is a side effect.
The Worst Part of the Job
01 April, 2011 | The Conference Board Review
No one wants to fire people. That's why managers do it so badly.
Does Your Company Encourage Good Followership?
16 November, 2010 | Executive Action Report
It may no longer be an insult to be called a great follower. What can organizations do to foster the right attitudes and skills?
Time to Step Up: Challenges and Opportunities Facing Talent Management
11 November, 2010 | Council Perspectives
This report looks at the opportunities and challenges facing the future of talent management and addresses four basic concerns that go the
heart of the talent management function's future.
Is Age Really Just a Number? Investigating Approaches to Employee Engagement
15 July, 2010 | Research Report
Regardless of whether there are too few people or too few jobs, one thing doesn’t change: the need to recruit and retain talent that
distinguishes an organization.
Is Age Really Just a Number? Investigating Approaches to Employee Engagement
15 July, 2010 | Key Findings
To be any good at all, an employee engagement strategy has to capture the real concerns of employees.
The 2010 Executive Coaching Survey
31 March, 2010 | Research Report
This survey by The Conference Board Council on Executive Coaching focuses on external coaching practices as well as the growing use of
internal coaching
I Can’t Get No...Job Satisfaction, That Is
05 January, 2010 | Research Report
In the 2009 edition of an annual job satisfaction survey conducted for The Conference Board, only 45 percent of Americans said they were
satisfied with their jobs
A Global Barometer for Measuring Employee Engagement
31 December, 2009 | Research Report
This report shows that a robust measure of employee engagement can be constructed with just eight basic questions—termed The
Conference Board Employee Engagement Barometer.™
Social Networking: How Companies Are Using Web 2.0 to Communicate with Employees
30 November, 2009 | Executive Action Report
Companies are revamping their intranets to mirror the function and applications of social networking and they are seeing benefits such as
keeping work-related ideas inside company firewalls and increased employee engagement
The Impact of Workforce Reductions on Layoff “Survivors”
30 November, 2009 | Executive Action Report
This Executive Action features data on how layoffs were conducted, what support is being offered to employees who are leaving and who
are staying, and some write-in comments on how respondents’ roles and companies are changing.
Evidence-Based Human Resources
16 November, 2009 | Key Findings
Do people equal profit, and if so, how can companies prove it? Evidence-based human resources (EBHR) provides practitioners with the
means to answer these questions.

Building Risk Awareness into Performance: Integrating ERM and Performance Management
15 September, 2009 | Research Report
This report explores the reasons behind the lack of ERM and performance management integration through an examination of the results of
a survey of 97 senior executives.
Building Risk Awareness into Performance: Integrating ERM and Performance Management
15 September, 2009 | Key Findings
This report explores the reasons behind the lack of ERM and performance management integration through an examination of the results of
a survey of 97 senior executives.
Will You Want to Hire Your Own Kids? (Will Anybody Else?)
26 August, 2009 | Executive Action Report
Workforce entrants are caught between an educational system that teaches and measures one set of skills and a rapidly evolving
workplace that demands another. But who will close the gap?
The Ill-Prepared U.S. Workforce
26 August, 2009 | Key Findings
This report raises several questions concerning the overall effectiveness of workforce readiness training programs.
The Ill-Prepared U.S. Workforce
26 August, 2009 | Research Report
This report raises several questions concerning the overall effectiveness of workforce readiness training programs.
A Perfect Match? How Nonprofits Are Tapping into the Boomer Talent Pool
06 August, 2009 | Research Report
This report explores the growing trend of nonprofits to recruit boomers and the things both sides need to do to make this very promising
relationship work.
On the Record with Barry Melancon
15 June, 2009 | Executive Action Report
Barry Melancon, President and CEO of the American Institute of Certified Public Accountants, discusses some of the successful initiatives
that the AICPA has taken to build a strong pipeline for the accounting profession.
Mission Accomplished? What Every Leader Should Know about Survivor Syndrome
09 June, 2009 | Executive Action Report
This Executive Action report explores the concept of "survivor syndrome," how it materializes, and what to do about it.
Restoring Quality
01 May, 2009 | The Conference Board Review
Subir Chowdhury implores America to change its mindset.
Are You Talking to Your People or at Them?
01 March, 2009 | The Conference Board Review
Employee Communication: learning how to focus your message and your presentation.
Corporate Governance Handbook 2007: Legal Standards and Board Practices
06 July, 2007 | Book
This handbook is intended to be an easy-to-use compendium of rapidly evolving laws and rules and the best practices adopted by leading
companies.

Webcasts
Conscious Leadership Part II
14 June, 2018 | Special Webcast
Join this three-part series as Gina Hayden, author and co-founder of The Global Center for Conscious Leadership, takes us through the
concept of conscious leadership. Part 2 will focus on creating engaged workplaces. HRCI, SHRM, and CPE credit available

Building Deep Purpose into Your Team Or Organization
16 November, 2017 | Special Webcast
This webinar will explore the mechanics of human belief systems and provide you with a simple model for building deep purpose into your
team or organization.
Book Discussion: An Everyone Culture
01 December, 2016 | Special Webcast
Learn how successful companies create a culture in which everyone—not just select “high potentials”—could overcome their own internal
barriers and use errors as opportunities for personal growth. HRCI, SHRM, and CPE credit available
Employee Networks: Building Engagement through Shared Interests
01 December, 2016 | Special Webcast
This webcast will look at how to involve a wide range of employees in diversity & inclusion by building networks with shared interests. HRCI
and SHRM credit available
Human Capital Watch ™
16 November, 2016 | Human Capital Watch™
What does rising job satisfaction mean for employees and what is the connection to employee engagement? Attendees will be able to learn
the latest trends of job satisfaction and how organizations can enhance employee engagement through future-skilling your workforce.CPE
credit available
Human Capital Watch ™: CEO and Executive Compensation
21 September, 2016 | Human Capital Watch™
This webcast will cover key findings from our compensation analysis regarding the CEO and the five highest-paid executives across the
Russell 3000 and the S&P 500.CPE credit available
Multipliers: How the Best Leaders Make Everyone Smarter
19 September, 2016 | Special Webcast
Join this webcast to find out how to create Multipliers and how they can have a resoundingly positive and profitable effect on
organizations—getting more done with fewer resources, developing and attracting talent, and cultivating new ideas and energy to drive
organizational change and innovation.
Twelve Critical Behaviors that Highly Engaging Leaders Master
29 August, 2016 | Special Webcast
Join this webcast to get insights from HR practitioners of global companies into how their leaders approach employee engagement and how
their organizations support them in fostering a culture of engagement.
Book Discussion: Civility Rules!
18 August, 2016 | Special Webcast
Stephen Paskoff, CEO and president of ELI® Inc., discusses the importance of making civility a business necessity--not a nicety--to create
the best workplace possible. HRCI and SHRM credit available

Human Capital Watch ™: Driving Talent Management Through High-Impact Coaching
17 August, 2016 | Human Capital Watch™
How is coaching used in organizations today to prepare leaders? What leadership skills are organizations most focused on? Viewers will
learn highlights from our 2016 Executive Coaching report as well as insights from practitioners and our Executive Coaching Council. CPE
credit available
The Conference Board Economics Watch®
09 August, 2016 | Economics Watch
This webcast will focus on the varying economic conditions across states. Learn more about other key indicators like income, consumption,
and housing. CPE credit available

Human Capital Watch ™: What's Next for Diversity & Inclusion
20 July, 2016 | Human Capital Watch™
How can D&I practitioners align their workforce and strategies to foster continued innovation? Hear experts discuss highlights and key
themes from our latest D&I research and conference. CPE credit available
The Conference Board Economics Watch®
12 July, 2016 | Economics Watch
What role can expanding immigrant hiring play in helping businesses plug talent gaps? Foreign-born workers in the US are spread
unevenly across occupations and locations. CPE credit available
Human Capital Watch ™: Looming Productivity Crisis: Future-Skill Your Workforce Now
15 June, 2016 | Human Capital Watch™
A focus on recent research by TCB and the Committee for Economic Development focusing on the state of productivity globally and offer
recommendations to support HR reskill employees. CPE credit available
Engaging Hearts and Minds of All Your Employees: What Leaders Need to Know and Do
03 June, 2016 | Special Webcast
Join this webcast for insights from HR practitioners of global companies into how their leaders approach employee engagement and how
their organizations support them in fostering a culture of engagement.
Trust - The Toughest Leadership Challenge?
25 May, 2016 | Special Webcast
Trust and integrity are vital components that drive organizational success, and this webcast will give key insights into understanding how
trust is built, sustained, and, if necessary, recovered.
Highly Engaging Organizations: Leadership Matters
03 March, 2016 | KnowlEdge Series
This webcast will highlight the key findings of the second annual study on highly engaging leaders conducted by The Engagement
InstituteTM. HR practitioners from profiled organizations will offer insights into how they approach employee engagement.
Building Cross-Cultural Strengths in Virtual Teams
02 February, 2016 | Special Webcast
This webcast will present insights from three global experts, based in India, the United Kingdom, and the United States, about ways to build
on cross-cultural differences as a source of strength.
Book Discussion: Intelligent Leadership
11 January, 2016 | Special Webcast
John Mattone analyzes “outer-core” competencies, including decision making, emotional leadership, communication, and talent
management, to help you become a more strategic and operationally focused leader. HRCI and SHRM credit available
Human Capital Watch ™: DNA of Engagement: The Impact of Highly Engaging Leaders
16 December, 2015 | Human Capital Watch™
This webcast will reveal the elements these “highly engaging” leaders have in common, organizational processes that support them, view
from the employee re: behaviors practiced by leaders at various levels. CPE credits available
The Courage to Ask
15 December, 2015 | Special Webcast
Join this webcast as our speaker John Niland presents the case for developing courage in teams, particularly those teams whose job
involves developing new business opportunities.
Book Discussion: Transformative Conversations
11 December, 2015 | Special Webcast
Dr. Ada Gonzalez will show viewers how to accomplish business priorities by igniting team engagement and commitment toward meeting
organization goals. HRCI, SHRM, and CCE credit available.

Book Discussion: The Art of Possible
25 November, 2015 | Special Webcast
Using the latest findings of neuroscience, executive coach and author Kate Tojeiro helps others recognize what is really possible in
everyday life and develop the “can do” attitude required to achieve goals faster.
Book Discussion: The Power of Global Teams
20 November, 2015 | Special Webcast
Dr. Elisabeth Marx will pinpoint success secrets from top international teams and demonstrate how high-performance teams can be
developed to confront key challenges international business leaders face. HRCI and SHRM credit available.
Innovation and Leadership: Generating the 'Love of Learning' Culture
18 November, 2015 | Special Webcast
Establish a “Love of Learning” culture deep within the organization to help your company thrive through winning innovation in these VUCA
times.
Future-Skilling Your Workforce: Attracting and Developing Diverse Talent
05 November, 2015 | Special Webcast
This webcast presents the people ecosystem framework from our new report, providing examples and concrete measures companies can
take to ensure they have a workforce that meets their business goals.
Macro Trends and the Talent Gap: Aligning HR & Business Leaders
20 October, 2015 | Special Webcast
Explore the macro trends affecting leadership development and succession within organizations, and learn to identify some of the
differences in how business and HR leaders talk about these trends. SHRM credit available.
Future-Skilling Your Workforce: People Ecosystem Matters
05 October, 2015 | KnowlEdge Series
New research from The Conference Board helps organizations break down functional silos, fostering greater alignment with business goals
and strategies. This webcast will share future-skilling practices from practitioners at IBM and FedEx. HRCI and SHRM credit available.
The 5 Behaviors of Effective Personal Leadership
01 October, 2015 | Hot Off The Press
Learn how to be both an effective personal and public leader. Author Alpesh Fadia defines five critical behaviors to help you become a
self-leader and achieve success as a leader to others.
Book Discussion: Talent Mindset: The Business Owner's Guide to Building Bench Strength
14 September, 2015 | Special Webcast
Stacy Feiner, Psy.D. will offer a field guide to implement ing an integrated talented management system that builds bench strength,

drives strategy, and enhances value, and drives your organization to peak performance. HRCI and SHRM credit available
Book Discussion: The Rise of HR
10 August, 2015 | Special Webcast
Authors will discuss how to recruit and cultivate workers with competence and motivation by building and maintaining a consistent, lasting,
and unique culture that enables the organization to thrive. HRCI and SHRM credit available
Book Discussion: Diversity Managers: Angels of Mercy or Barbarians at the Gate
16 July, 2015 | Special Webcast
Shelton Goode will guide human resource professionals in locating the strengths and weaknesses of their organization’s diversity
strategies, while helping them discover best practices to better meet specific business goals.
A CEO and Board Member's View: Developing Our Future Talent
13 July, 2015 | Conference KeyNotes
Linda Parker Hudson, who recently retired as the CEO and president of BAE Systems, Inc. and serves on a number of company boards,
will share her view of the importance of a senior leader’s role in succession management in the context of today's realities.

The 7 CEOs: Developing an Impactful Hi-Potential Program
30 June, 2015 | Conference KeyNotes
Learn strategies to develop a high-potential program that identifies, evaluates, and develops a sustainable slate of candidates all the way
down the leadership pipeline to support business strategy. HRCI credit available.
Book Discussion: Using Experience to Develop Leadership Talent
23 June, 2015 | Special Webcast
Explore real-world strategies, lessons learned, and global perspectives on how leading organizations effectively use experience to develop
talent. Attend this webcast and receive 30% off a future purchase of this spotlighted book!
Human Capital Watchâ„¢: Evolution of Coaching in Organizations: Current Trends and Practices
17 June, 2015 | Human Capital Watch™
Discover how HR leaders can create the conditions for a learning culture through the implementation of coaching systems. Learn from the
experience of leading organizations and bring your questions to the discussion. CPE credit available.
The DNA of High-Performing Organizations: A Culture of Excellence at Coca-Cola
16 June, 2015 | KnowlEdge Series®
Based on the research report DNA of High-Performing Organizations, an executive panel at The Coca-Cola Company details how the
organization aligns resources and organizational capability to support critical business goals.
The Conference Board Economics WatchÂ® - European View
10 June, 2015 | Economics Watch
As demand slowly returns and labor markets recover, could low productivity put a ceiling to the pace of recovery? Which regions and
sectors are most productive? Join us to explore our newest research and assess your own competitiveness. Earn CPE credit
Human Capital Watchâ„¢: Workforce Effectiveness: Analytics, Job Satisfaction and Productivity Trends
20 May, 2015 | Human Capital Watch™
New data reveals the importance of people investments to build workforce effectiveness and sustained growth opportunities. Learn
strategies to improve business productivity and performance in a period of slow growth.
Transform Culture, Reignite Growth with Your Top 200 Leaders
18 May, 2015 | Conference KeyNotes
Hear how The Brink’s Company, a $3.8 billion global leader in the secure logistics and solutions industry, is transforming culture and
reigniting growth with a strategic approach to the assessment, development, and management of its “Top 200" leaders.
Book Discussion: The Star Factor
07 May, 2015 | Special Webcast
Wouldn't you like to clone your top performers? How about the next best solution: a unique system to help employees internalize the
attitudes and behaviors of stellar performers to bring much-needed change to your organization.
Add Value by Quantifying The Impact of Attrition
29 April, 2015 | Conference KeyNotes
Instead of continually pushing for lower turnover, significant value can be unlocked by reducing high-impact turnover. This session presents
a case study that shows how to quantify the value of reducing the attrition of your highest performers.
Book Discussion: ENGAGE! 5 Keys to Boost People Engagement, Productivity and Profits
21 April, 2015 | Special Webcast
Join our guest author, Karin Volo, and gain insights from 30 progressive companies that are revolutionizing the way we do business.
Leading to a rise in productivity, profits and employee engagement.
Engaging & Retaining Talent in Social Media
21 April, 2015 | Conference KeyNotes
Explore how social media can help provide proactive employee communications. Join us to discover how you can develop a cross-functional
communication strategy that is both open and credible and engages employees.

Book Discussion: Flex: The New Playbook for Managing Across Differences
20 April, 2015 | Special Webcast
Renowned executive coaches and global leadership strategists offer lessons on the vital skill of “flexing”--the art of switching between
leadership styles to more effectively work with people who are different from you.
Top Five CEO Strategies to Meet the Human Capital Challenge
08 April, 2015 | KnowlEdge Series®
“Human Capital” was ranked by CEOs globally, in the US, and in Europe as the greatest challenge. In this webcast, you’ll hear what our
experts think about the 5 strategies that CEOs ranked highest to address this challenge.
The Importance of Culture in Driving Performance
07 April, 2015 | Special Webcast
Discover the four core components of a High Performance Operating Model Framework. Hear how creative storyteller and change catalyst
Kevin Finke partnered with HBO, FOX, and others to build and transform both internal and external cultures.
Workforce Planning 2.0 at Southern California Edison
24 March, 2015 | KnowlEdge Series®
Mary Young shares a brief overview of new research and introduces Michael Manning and Jay Helmer of Southern California Edison,
where radical changes in the electric utility industry are reshaping skill requirements.
Build Your Relationship Action Plan for Career & Org Success
02 March, 2015 | Conference KeyNotes
Best-selling author Keith Ferrazzi, who has coached top CEOs and presidential candidates, will deliver this high-energy, high-impact
webcast that will help you refuel personally and professionally
Happening Now: Declining Retention and Wage Increases
24 February, 2015 | KnowlEdge Series
Amazingly, we are just a few months away from normal labor market conditions in the US. Signs of a tight labor market are beginning to
appear in certain locations and occupations. Join us to discover where retention rates are declining and wage growth is accelerating.
Managing Virtual Teams
27 January, 2015 | Special Webcast
The skills needed to manage people collaborating virtually are in growing demand. This webcast follows the popular webcast from June
2014, "How Best to Manage a Virtual Team," and will examine in more depth key challenges facing dispersed and remote teams.
Developing, Shaping, and Co-creating Networks for Greater Impact
20 January, 2015 | Special Webcast
Years of research and practice point to an important connection between networks and leadership effectiveness. This webcast introduces a
comprehensive framework for incorporating networks into leadership development.
Engaging Compassion and Relationships to Transform Culture
12 January, 2015 | Conference KeyNotes
Learn how you can engage individuals’ compassion and their relationships to foster cultural transformation that fits your company, its
customers, and employees.
The Un-Bossy Boss and Your Brand
06 January, 2015 | Conference KeyNotes
Discover the 12 Powerful Questions that help turn traditional manager/employee relationships into something greater and more impactful for
the business.
Social Brand Advocacy Inside and Out
19 December, 2014 | Conference KeyNotes
Wells Fargo gives employees a leg up on social media collaboration with Genius Bars for technical help and App Workouts for hands-on
experience. Implement social collaboration systems that activate the power of the internal crowd.

Human Capital Watch ™: The DNA of Engagement: How Organizations Build a Culture of E
17 December, 2014 | Human Capital Watch™
Join us as we share key findings from our first annual study conducted by The Engagement Institute TM highlighting methods to foster a
culture of engagement to drive business results.
Attracting Star Employees with Social Impact
10 December, 2014 | KnowlEdge Series®
Employees increasingly want to work for a responsible company. Are you doing enough to show employees that your company makes a
positive contribution to the community?
It’s Not the How or the What but the Who
09 December, 2014 | Hot Off The Press
Claudio Fernández-Aráoz, partner at Egon Zehnder International, discusses his new book, It’s Not the How or the What but the Who, and
explains why people decisions are more important than any other.
Bringing Depth to the Conversation About Executive Presence
04 December, 2014 | Conference KeyNotes
In this session, you’ll learn about a research-based model that frames executive presence in three dimensions – character, substance, and
style – and an actionable approach to assessing and developing presence and influence.
Europe & Asia Pacific perspective: How Do Organizations Create and Sustain Highly Engaging Cultures?
26 November, 2014 | Special Webcast
This webcast headlines the findings and shares examples to showcase the philosophies, actions, and outcomes of profiled organizations to
bring to life the elements of highly engaging cultures.
Book Discussion: What Motivates Me
19 November, 2014 | Special Webcast
New York Times bestselling authors Adrian Gostick and Chester Elton introduce a breakthrough online Motivators Assessment, which will
tell you scientifically what motivates you at work to help you boost your happiness in the workplace.
Mitigating Unconscious Bias in Performance Management
18 November, 2014 | Conference KeyNotes
Explore four biases prevalent in the performance review process and how to mitigate them. Learn how to ensure a robust talent pipeline by
understanding the mechanisms of bias and its manifestation in the decisions of the daily workplace.
Tackling Resistance to Change at an Individual Level
07 November, 2014 | Conference KeyNotes
What if you could predict which employees might be resistant to change and take action preemptively? Discover how predictive data helped
senior leadership at a leading company support change and how it uncovered pockets of morale issues.
Book Discussion: Make your people before you make your product
04 November, 2014 | Special Webcast
During this discussion, Danny Kalman, former Global Director of Talent at Panasonic, will describe how organizations can gain a global
competitive edge through better management of talent resources.
Using Facts to Design Effective Performance Management
30 October, 2014 | Conference KeyNotes
Discover the practical steps you can take to build a fact-based performance management process instead of one based on past
experiences, ‘best practices’, and academic frameworks.
Power Cues
23 October, 2014 | Hot Off The Press
In his new book, Power Cues, Nick Morgan provides a list of seven “power cues” that will be essential for any leader in business, the public
sector, or almost any context.
How Do Organizations Create and Sustain Highly Engaging Cultures?
21 October, 2014 | KnowlEdge Series®
Discover the eight core elements common to organizations with highly engaged cultures. Ask questions of the experts on how you can
encourage them in your company.

Human Capital Watch™: The Future ASEAN Leader
15 October, 2014 | Human Capital Watch™
New research grounded in co-creation and crowdsourcing offers peer-developed solutions and best practices for developing the next
generation of ASEAN leaders.
Book Discussion: What Your Boss Really Wants from You
09 October, 2014 | Special Webcast
Explore fifteen essential questions that will help illuminate your boss's leadership style, goals, and motivations so you can achieve a more
successful and enjoyable work relationship.
Supporting Transition to Post-Retirement Careers
08 October, 2014 | Special Webcast
Webcast participants will discuss how companies can support the transition of retirees to "second act" careers through paid fellowships and
other programs.
Achieving Results with the Disability Employment Tracker
24 September, 2014 | Special Webcast
Gain insight into how to leverage the Disability Employment Tracker to initiate or enhance disability and veterans’ hiring initiatives by
confidentially benchmarking against leading practices.
Post-Placement Workplace Support for Wounded Warriors
18 September, 2014 | Special Webcast
Veterans with serious disabilities bring significant talent and experience to the workplace, but often require assistance to make a successful
transition to work. We will discuss the considerations for developing programs to support these veterans.
From Application to Onboarding: Accommodations Make a Difference
04 September, 2014 | Special Webcast
Participants will learn the pitfalls that can occur with standardized recruiting processes when recruiting individuals with disabilities, causing
employers to inadvertently screen out the very talent they seek, and learn strategies to overcome them.
Book Discussion: You Raised Us - Now Work With Us
21 August, 2014 | Special Webcast
Lauren Rikleen provides a comprehensive view of the millennial generation and offers insight and strategies for corporate executives,
human resource specialists, and managers to better oversee this new and growing generation of workers.
What You're Really Meant To Do
14 August, 2014 | Hot Off The Press
Harvard Business School's Robert Kaplan shares an actionable approach to defining your own success and reaching your potential.
Information Technologies and Labour Market Disruptions
19 June, 2014 | Special Webcast
This webcast discusses the past, present, and future impact of technology on labor markets; and how to ease the transition from a
human-based service economy to a technology-based service economy.
Human Capital Watch™: 2014 Coaching Survey Report
18 June, 2014 | Human Capital Watch™
A complimentary webcast series for members of The Conference Board that helps senior executives stay informed about current issues
across the entire spectrum of the human capital function.
HR Revealed: Hidden ways you may be failing your people
12 June, 2014 | Special Webcast
Companies frequently fail their people in ways that are not obvious. Laurie Ruettimann takes an unorthodox but practical approach to reveal
how businesses get HR wrong.
How Best to Manage Virtual Teams
12 June, 2014 | Special Webcast
With teams and projects increasingly dispersed around the world or in different national locations, the skills needed to manage people
collaborating virtually are in growing demand.

Recognizing and Managing Unconscious Bias
10 June, 2014 | Conference KeyNotes
The new frontier in making a difference in filling our pipelines with diverse talent, is trying to manage unconscious bias. This webcast
will examine innovative ways to mitigate unconscious bias.
Building a Culture of Engagement
05 June, 2014 | KnowlEdge Series®
This webcast, which will highlight preliminary results of the first annual study conducted by The Engagement Institute, will offer HR
practitioners insights into the elements of a strong engagement culture.
Book Discussion: Leaders as Teachers Action Guide
05 June, 2014 | Special Webcast
Authors will present success stories to inspire your leadership development program and offer tools to determine the best leadership
development approach for your organization.
Enhancing Your Leadership Talent Pipeline Strategy
28 May, 2014 | Conference KeyNotes
General Electric (GE) has experienced success in hiring, developing, and promoting leaders who deliver business results. Hear how GE
continues to evolve, building global capabilities to drive growth.
Culture – The Added Ingredient to Developing Top Talent
28 May, 2014 | Conference KeyNotes
Learn about the steps Pinnacle Foods took to purposefully define a unique corporate culture, and how the culture change they’ve embarked
on has propelled their talent development strategy.
How Diverse-By-Design Teams Can Achieve Breakthrough Results
27 May, 2014 | Conference KeyNotes
We will discuss how to assess multiple dimensions of diversity to expand the pool of “go-to” performers, building team and organizational
capacity that support achieving and sustaining competitive advantage.
Improving Human Capital Decisions Using Labor Market Info
22 May, 2014 | Conference KeyNotes
HC executives are increasing their usage of external labor market data. This webcast focuses on the types of data available and which
human capital related decisions can be data based.
How Flexible Is Too Flexible? Adjusting to Work Today
06 May, 2014 | Special Webcast
How do you make your workforce agile enough to cope with today's demands? It begins with your leadership and the way you design and
organize work in the first place.
The Hershey Company: Leveraging Talent to Drive Global Growth
28 April, 2014 | Conference KeyNotes
With a shift in business strategy to grow outside of their traditional markets, hear how The Hershey Company committed to make talent a
central part of how they would achieve continued success.
Global Dexterity
24 April, 2014 | Hot Off The Press
In his new book, Global Dexterity, Andy Molinsky offers the tools needed to simultaneously adapt behavior to new cultural contexts while
staying authentic and grounded in one’s own natural style.
Diversity & Inclusion Breakthroughs: An Innovation Lab Approach to Results that Matter
16 April, 2014 | Special Webcast
Amid a rapidly changing landscape, stakeholders say that the field of D&I is stagnant. To ensure meaningful results for their diversity
programs, forward-thinking organizations are embracing new ways of working.
Developing Gold Medal Leadership Characteristics Part III
15 April, 2014 | Special Webcast
Learn how to apply next-generation leadership skills to achieve outstanding performance by gaining insight from world-class athletes and
their coaches.

Talent Mobility and Strategic Workforce Planning
14 April, 2014 | KnowlEdge Series®
Moving critical talent across locations and jobs helps companies develop leaders and optimize the use of scarce resources. At this
conference, learn how top companies are effectively managing talent mobility.
Will Tightness Return to The European Job Market in The Year Ahead?
08 April, 2014 | Special Webcast
Even though the economy is recovering, the European job market still has record-high unemployment and low wage growth. Will the
tightness in the European labor market return in 2014?
Jobs, Skills, and Digital
01 April, 2014 | KnowlEdge Series®
In this webcast, we will discuss how factors such as new technologies and the retirement of baby boomers will affect employment,
productivity, skills, and talent shortages in the coming decade.
Developing Gold Medal Leadership Characteristics Part II
25 March, 2014 | Special Webcast
Learn how to apply next-generation leadership skills to achieve outstanding performance by gaining insight from world-class athletes and
their coaches.
A Game Plan for Social Media Transformation at Your Firm
10 March, 2014 | Conference KeyNotes
Attendees will learn how social media can address critical business problems, identify stakeholders to engage, consider hidden assets to
leverage, and explore how to get started quickly.
Book Discussion: The Enthusiastic Employee
04 March, 2014 | Special Webcast
David Sirota and Douglas Klein will discuss their book, The Enthusiastic Employee, which helps business leaders maintain an enthusiastic,
performance-driven workforce.
Developing Gold Medal Leadership Characteristics Part I
27 February, 2014 | Special Webcast
Learn how to apply next-generation leadership skills to achieve outstanding performance by gaining insight from world-class athletes and
their coaches.
Millennial Dilemma – Social Media Strategies for Onboarding
26 February, 2014 | Conference KeyNotes
In this session, attendees will get a behind-the-scenes view of how onboarding programs leverage new technologies and use gamification
to increase communication and engagement with new hires or transitioning talent.
Ageing Workforce: Friend or Foe?
26 February, 2014 | Special Webcast
Life expectancy is increasing across Europe and pension ages are rising. How can we motivate and engage older workers to meet
changing business needs?
Maximizing Social Media Channels for Talent Management
25 February, 2014 | Conference KeyNotes
Social media channels are a powerful means for attracting, recruiting, engaging, and retaining talent that many companies use, but there is
so much more that can be done.
Human Capital Analytics @ Work
19 February, 2014 | KnowlEdge Series®
This annual series will highlight the work at several companies who are using Human Capital Analytics to address business issues, gain
greater insights, and define progress.
Human Capital Watch™: Talent Retention in Asia
19 February, 2014 | Human Capital Watch™
HC executives report the number one business challenge in Asia is competition for talent. A new research effort examines the influencing
factors that impact successful talent retention practices in Asia.

Leadership Culture – The Hidden Driver of Sustainable Change
05 February, 2014 | Special Webcast
Research has consistently confirmed that over 70 percent of organizational transformations fail to reach their objectives. Choosing the right
leadership culture is often the difference between success and failure.
Big Data and HR
22 January, 2014 | Special Webcast
We keep hearing about big data in HR, but do we know what it means? Prasanna Tambe provides examples of how big data could be used
in the HR world.
Cultural Fluency: Identifying Leaders in China
07 January, 2014 | Special Webcast
Are there ways for talent and D&I teams to partner with China-based business units to better identify and develop emerging leaders in the
new Chinese marketplace?
Understanding and Managing Unconscious Bias
27 November, 2013 | Special Webcast
Many leading companies now recognize unconscious bias as a factor that can derail efforts to attract, retain, and promote diverse talent.
Beyond Law & Compliance: Achieving a Civil Workplace
20 November, 2013 | Special Webcast
What are the benefits of moving beyond a purely legal compliance corporate culture to a civil, respectful, and inclusive workplace that
focuses on organizational values, behavior, and cultural change?
Transforming Your Brand Through Your People
07 November, 2013 | Conference KeyNotes
Transforming a brand, changing strategic direction, or changing culture and behaviors is tough for any organization. Hear how Swarovski
decided to do all of these things when it decided to aggressively enhance their customer experience.
Developing Leaders Who Can Foster Innovation
04 November, 2013 | Conference KeyNotes
Given accelerated industry transformation, shrinking product life cycles, unorthodox competition, and the transparency of information, there
remains only one true source of sustainable competitive advantage: innovation.
Talent Retention in Asia
29 October, 2013 | KnowlEdge Series®
A new research effort examines the influencing factors that impact the success of talent retention practices and the proven strategies for
retaining talent in Asia.
The Key To Cultural Adaptation for a Global Workplace
18 October, 2013 | Special Webcast
Building global communities requires leaders who can adapt their leadership style to be effective in various cultures in which they work
while retaining their authenticity.
How Teleworking Works Best
15 October, 2013 | Special Webcast
This webcast will feature three members of The Conference Board research working group on teleworking from FedEx, Boeing, and Johns
Manville, who will share best practices for telework.
Coaching for Innovation–Developing the Leader of the Future
09 October, 2013 | Conference KeyNotes
This webcast will discuss next practices for developing innovative leaders. What can we learn from global trends and research that can
help us develop strategies and qualities that our “future leaders” need to address?
The First-Time Leader: BRAVE Leadership Model
03 October, 2013 | Special Webcast
This webcast is geared to new or rising first-time leaders and those supporting them. Topics include deciphering the skills for taking charge
of new teams and an overview of the BRAVE leadership framework for team development from smaller starter teams.

Resilience: Increasing Your Team's Capacity to Perform
01 October, 2013 | Special Webcast
In a turbulent world, resilience is a key capability for teams and organizations. The good news is, resilience is like a muscle that can be
built. In this special webcast, you will explore the subject from multiples points of view.
Innovation: An Act of Leadership
26 September, 2013 | Special Webcast
Increasing innovation is vital for the success of organisations all around the world. Creating a culture of innovation; where ideas flourish and
become sources of sustainable business advantage is a deliberate act of leadership at all levels.
Executive Coaching for Results: Latest Industry-Wide Research
23 September, 2013 | Conference KeyNotes
Hear the latest findings from a landmark industry-wide research study. Organizations, external coaches, internal coaches (and even
executives!) were surveyed—revealing interesting similarities and differences in their viewpoints.
Human Capital Watch™: Performance Management 3.0
18 September, 2013 | Human Capital Watch™
In this Human Capital Watch webcast, Dr. Joseph McCann examines cutting-edge approaches to performance management.
Coaching the Whole Leader
05 August, 2013 | Conference KeyNotes
This session will focus on how to coach the brains and biology of leaders, and ourselves as role models, so that thriving enhances success
and competitive advantage.
Book Discussion: Becoming an Agile Leader
23 July, 2013 | Special Webcast
Join us for our July Book Discussion webcast, featuring J. Evelyn Orr, Director, Intellectual Property Research and Development at
Korn/Ferry International, as she discusses her book, Becoming an Agile Leader: Learning From Your Experiences.
Neuro-Linguistic Programming for Beginners: what are the myths around NLP?
09 July, 2013 | Special Webcast
Join us for this webcast as our guest, Alessandra Zocca talks to us about what NLP is? What are the myths around NLP? Is it still valuable
nowadays? How and in which context can we apply the NLP principles and techniques?
Getting Impact from Internal Social Collaboration
27 June, 2013 | Special Webcast
In this hour, we will describe and share what good internal social collaboration looks like, business benefits and measurement, emerging
strategies and practices, and social collaboration as a “Trojan horse” for culture change.
Developing Talent Management Leaders Who Deliver Business Value
24 June, 2013 | Conference KeyNotes
In this webcast, you will hear Marc Effron, Founder, New Talent Management Network and Lyle Yorks, Ph.D., Associate Professor,
Columbia Univsesity discuss what research suggests is the role of effective Talent Management professionals.
Mitigating Bias in Talent Management Decisions: A Case Study
14 June, 2013 | Conference KeyNotes
Bias is a core function of the human mind. It keeps us safe, is the source of the thousands of decisions we make every day, and yet is the
cause of insularity and the source of favoritism. BAE Systems will serve as a case study for mitigating bias.
Social and Digital Talent Management
11 June, 2013 | Special Webcast
Explore how to use social technology internally (vs. external recruiting) in order to: “listen to employees,” communicate with your
employees, enable employees to communicate with each other, develop employees, and build engagement
Internal Coaching at a Federal Government Agency
06 June, 2013 | Conference KeyNotes
Join Dr. David Rock as he shares the research behind the approach at a federal government agency coming out of the financial crisis, to
use coaching to reduce fear of open conversations and build the bench strength of future leaders.

The Career Development Imperative: Help Them Grow
29 May, 2013 | Conference KeyNotes
Executives from Bloomberg LP and Career Systems International will discuss how organizations increase employee engagement by holding
managers accountable for having solid development discussions with their employees and enabling them to truly care.
Using Assessments to Drive Talent Decisions
28 May, 2013 | Conference KeyNotes
Jana Fallon, Ph.D., Vice President, Executive Assessment and Recruiting at Prudential will discuss how to increase the likelihood of making
well-informed and accurate talent decisions by integrating assessments into hiring decisions.
In-boarding: Speeding Up Internal Transitions
08 May, 2013 | Conference KeyNotes
To speed up executive transitions, FedEx has combined focused high potential development programs with state-of-the-art post-promotion
acceleration to overcome some of their biggest succession challenges.
Human Capital Watch™: Developing Leaders @ All Levels
17 April, 2013 | Human Capital Watch™
Organizations need to build leadership capabilities across the entire enterprise, but they may struggle to understand the development needs
of different leaders at various levels.
The Naked Company: Engaging Employees in a Transparent World
12 April, 2013 | Conference KeyNotes
Employees can shape a company’s reputation in an instant. Today, companies must proactively and authentically engage their employees.
Cisco Systems and ROI Communications will share their best practices for doing that.
5 Social Trends Impacting HR
03 April, 2013 | Special Webcast
Social technologies can help with everything from project collaboration to continuous feedback. But social platforms can also be a
technology looking for a solution. The trick is how to best apply them based on your talent objectives.
Onboarding Support for Rapid Growth
20 March, 2013 | Conference KeyNotes
Onyx, a bio-pharmaceutical company has embraced onboarding as a core element of its strategy for rapid expansion. This session will
highlight how to foster high performance while retaining strategic focus and key cultural values.
Human Capital Watch™: Leadership Skills for Turbulent Environments
20 March, 2013 | Human Capital Watch™
The pace and disruptiveness of change is exacting a toll on organizations and their leaders, making sustained high performance an even
greater challenge.
Onboarding Program Design and Implementation
08 March, 2013 | Conference KeyNotes
Executives from Google share their expertise and help attendees gain skills to develop, plan, and communicate onboarding platforms that
emphasize collaboration and increasing the relevance of their organizations.
Coaching as Part of Integrated Talent Development
07 March, 2013 | Special Webcast
Many organisations have a significantly increased level of ambition, requiring the development of leaders who are capable of stepping up
and delivering in a more complex business environment.
Human Capital Watch™: Raising Engagement/U.S. Job Satisfaction
20 February, 2013 | Human Capital Watch™
In the 2012 edition of The Conference Board Job Satisfaction Survey, respondents indicated higher levels of job satisfaction for the first time
since the recession began in 2008.
Unconscious Bias in Talent Decisions
19 February, 2013 | Conference KeyNotes
This session will look at innovative ways on how to mitigate unconscious bias in talent decisions by providing targeted intervention to talent
management decision makers.

Talent Management: Demonstrating Business Impact
14 February, 2013 | Special Webcast
Too many Talent Management programs start with high expectations but fail to sustain enthusiasm, especially away from the HR
department.
Coaching Teams for Sustained High Performance
11 February, 2013 | Special Webcast
In business, just as in sport, high performing teams are able to deliver extraordinary results consistently. Coaching is now an established
component of an integrated Talent Strategy, and can be transformational to team performance.
The Courage to Ask
05 February, 2013 | Special Webcast
In the current economy, most organisations are trying to do more with less resource. This entails making the most of everyone’s talent.
Advancing Diversity and Inclusion Through White Male Leadership
31 January, 2013 | Special Webcast
Globally, 32 million white men hold positions of leadership. The percentage of white men in leadership roles increases dramatically at the
most senior levels. Savvy executives do not lead without regard for gender, race, and other points of identity.
How to Enrich Talent Assessment Through Predictive Analytics
22 January, 2013 | Conference KeyNotes
Organizations are increasingly using talent assessments and analytics to work out what their organization and their people need to do to be
successful as well as what to avoid doing. This webcast describes through case stories how this can be done.
Coaching to Create a High Performance Culture
17 January, 2013 | Special Webcast
With growing pressures on leaders, effective coaching can be transformational to personal and business performance. More effective
leaders deliver better business performance...
Your 2013 Must-Do List: Connecting with Millennials
19 December, 2012 | Special Webcast
Discover what measures corporate leaders are taking to ensure strong and positive connections with the next generation from a
generational strategy expert. Build your own 2013 "must-do" list for engaging millennials in the workforce.
Prepare Future Leaders: Using Virtual Tech and Mobile Devices
14 December, 2012 | Conference KeyNotes
Learn how this organization recently developed a new executive development approach involving virtual collaborative cohorts, which
utilized mobile technology and social media to create a flexible and engaging experience.
Learning in a Social World
30 November, 2012 | Conference KeyNotes
What are forward thinking multinationals doing now to leverage social learning and collaboration to grow and sustain a culture of lifelong
learning and achieve new levels of performance?
Shift to Brilliant Employee Brand Experiences: The Vuja de Moment
26 November, 2012 | Conference KeyNotes
Join us for a reprisal of the highly rated keynote presentation from the last Extending Your Brand To Employees Conference. This session
defines a seven-step framework to reignite your brand.
Book Discussion: Engaged
20 November, 2012 | Special Webcast
Join Geoffrey Matthews and Linda Holbeche, Ph.D., as they discuss their new book, Engaged, which provides information on how to build
and measure engagement within one’s organization.
Business Relevant Leadership Development
08 November, 2012 | Special Webcast
Despite all of the effort and investment in leadership development—innovative new modalities, business simulations, acceleration pools,
70/20/10 approaches, better diagnosis of strengths and ....

Inspiring Employees, Inspiring the World
31 October, 2012 | Conference KeyNotes
Social media is helping Dell deliver on two global collaborative initiatives. This webcast focuses on how these programs use social media to
create broader connections.
Next Generation Onboarding and Transition Acceleration
10 October, 2012 | Special Webcast
Onboarding and executive transition can be dramatically facilitated leveraging virtual and collaborative learning platforms which provide
global delivery, and cost effective and replicable offerings to hard-to-reach employees, executives and cohorts.
Extending Your Brand to Employees
02 October, 2012 | Special Webcast
Dorel Recreational Leisure developed a new vision and business strategy to proactively meet the needs of the changing marketplace. This
case study outlines the process they followed to engage their employees in an inspiring and actionable way.
Tackling the Challenges of Developing Your Top Leaders
14 September, 2012 | Special Webcast
In every company, a handful of high-potential and senior executives will disproportionately impact the performance of the organization. They
can be the most difficult to develop. See how American Express faces this challenge head-on.
Book Discussion: All In
17 August, 2012 | Special Webcast
Join us for our August book discussion webcast, featuring author Chester Elton, as he discusses his latest book, All In: How the Best
Create a Culture of Belief and Drive Big Results.
Teleworking: Why virtual is fast becoming a reality
07 June, 2012 | Special Webcast
The trend of teleworking has been gaining momentum in recent years as employers and employees recognize the extensive benefits
provided by teleworking in areas such as productivity, cost savings and employee satisfaction.
Enabling Innovation: Vision, Culture & Talent
06 June, 2012 | Conference KeyNotes
Innovation is a top C-level challenge. Of key importance for innovation is finding the right people with the right skills to make innovation
happen. Companies also need leaders with a vision and a culture that fosters innovation.
Coaching Practices: Expanding Your Human and Business Performance (Part 2)
22 May, 2012 | KnowlEdge Series
This session will focus on equipping HR professionals with tools on how to best coach teams, and the value of developing leaders with this
approach.
Using Social Media to Drive Operational Excellence
21 May, 2012 | Special Webcast
Social media is enabling transformation in some important parts of the value chain, especially marketing and communications. It’s time to
learn and apply these game-changing technologies to the core of business: operations.
Coaching Practices: Expanding Your Human and Business Performance (Part 1)
15 May, 2012 | KnowlEdge Series
Learn and debate with expert speakers and practitioners the contrasting views of coaching credentialing and credentialing bodies that
represents the confusion in the industry.
Coaching Skills for Executives
08 May, 2012 | Special Webcast
Coaching is one of the 'must-have' capabilities for 21st century leaders Learn about the advantages to be gained from equipping leaders
with coaching skills and the 'know how' to use them effectively.
Achieving Service Delivery Objectives in an Outsourced Environment
30 April, 2012 | Special Webcast
This webcast will provide insight and examples of ways to achieve one’s service delivery objectives within a complex, multi-vendor,
in-sourced and outsourced environment.

Winning with a Culture of Recognition: Strategies at the World's Most Admired Companies
18 April, 2012 | Special Webcast
Join Derek Irvine to get key insights from his book, "Winning with a Culture of Recognition: Recognition Strategies at the World’s Most
Admired Companies."
Unleashing the Power of Social Media Within Your Organization
28 March, 2012 | Conference KeyNotes
APCO Worldwide and Gagen MacDonald have teamed up to commission a groundbreaking research study to survey employees on the use
of social media in the workplace and its impact on employee engagement and internal communications.
Strategic Leadership in an Operational Role
27 March, 2012 | Special Webcast
High-caliber operational leaders are critical to the long-term success of a company but sadly are often underutilized. During this webcast we
will explore the unique skills/contributions of these leaders and how to effectively leverage them.
Using Employee Engagement to Drive Global Growth–One Location at a Time (Part 2)
20 March, 2012 | KnowlEdge Series
How much does an engaged workforce pay off for your business? This 2-part series explores how global companies are using engagement
data to retain key people, build a global workforce of high performers, and improve business results around the world.
Build Stress Resilience – Grow the Business
16 March, 2012 | Special Webcast
Stress imposes significant costs on employee health and organization performance. Worryingly, these costs are escalating. For example ,
in the UK, stress related mental health problems cost business £ 28 billion per year (50 times the cost of strikes!).
Using Employee Engagement to Drive Global Growth–One Location at a Time (Part 1)
15 March, 2012 | KnowlEdge Series
How much does an engaged workforce pay off for your business? This 2-part series explores how global companies are using engagement
data to retain key people, build a global workforce of high performers, and improve business results around the world.
Building a Brain-Based Organization Conference KeyNotes Webcast
10 February, 2012 | Conference KeyNotes
In this session, explore key findings from the latest brain research on what drives productivity and engagement. The speaker will guide you
in taking a fresh look at many long-held traditions around organizing work.
The Next Generation of Engagement
06 February, 2012 | Special Webcast
This is an opportunity to hear about a unique community of practice in the engagement space; one designed to provide not only peer
support and cutting-edge research but also the ability to determine the business impact of engagement activities.
Leadership Experience: D-Day at Normandy
12 January, 2012 | Special Webcast
The Normandy Experiential Program has proved to be a powerful and effective exercise for organizations that want to align a team, either
by bringing together a disparate group of global leaders or galvanizing an intact senior management team.
Human Capital Watch™: Strategies from 'Best Companies for Leadership'
14 December, 2011 | Human Capital Watch™
“Best companies” consider targeted leadership training and development programs essential for leadership and often invest in stretch
assignments and international opportunities to build leadership capabilities.
The Apollo Program at Kennedy Space Center
13 December, 2011 | Special Webcast
Apply the lessons of the race to the moon to your business and professional goals. This new program draws on the leadership lessons of
the manned space flight effort over the 10-year period of The Apollo Program.
Hilton Worldwide and their Global Approach to Executive Coaching
30 November, 2011 | Conference KeyNotes
Dottie Brienza, SVP, Global Talent Management at Hilton Worldwide will discuss how Hilton Worldwide’s investment in executive coaching
helps them effectively transition, develop and retain leaders.

Human Capital Watch™: Employee Engagement
16 November, 2011 | Human Capital Watch™
Engagement has seldom been more critical to business performance. What approaches are leaders using to raise levels of employee
engagement in today’s difficult business environment?
Towards Social Business: Insights to Retain Customers and Engage Employees
07 November, 2011 | Special Webcast
A discussion of key insights driving marketing and people-based businesses to be more broadly engaged - both internally and externally.
Total Reward to Improve Employee Engagement
27 October, 2011 | Special Webcast
Recent research by The Conference Board has confirmed that there is a clear link between employee engagement and business
performance. But worryingly there is evidence that globally employee engagement dropped significantly last year.
The Apollo Program at Kennedy Space Center
05 October, 2011 | Special Webcast
Apply the lessons of the race to the moon to your business and professional goals. This new program draws on the leadership lessons of
the manned space flight effort over the 10-year period of The Apollo Program.
Research Partners on Raising Employee Engagement: What Works Now?
13 September, 2011 | Special Webcast
The Conference Board will convene a Research Working Group on effective approaches to building employee engagement. This research
process will outline the specific organizational, executive and managerial actions that can be taken.
Extending Your Brand to Employees
07 September, 2011 | Conference KeyNotes
This Conference KeyNotes Webcast from the Extending Your Brand to Employees Conference will feature Dr. James Merlino, Chief
Experience Officer, The Cleveland Clinic. Dr. Merlino shares highlights of how The Clinic has engaged employees to increase patient
satisfaction.
The Middle Matters: Leveraging Mid-Level Leaders to Drive Performance
30 August, 2011 | Conference KeyNotes
Kris Routch, Executive Consultant at DDI and Dr. William Shepherd, Senior Vice President at Huntington Bancshares Incorporated will
discuss how mid level management is a key driver of performance.
Engaging Your Employees in the Business Strategy
28 July, 2011 | Conference KeyNotes
This Conference KeyNotes Webcast from the Extending Your Brand to Employees pre conference workshop will feature executives from
Kaiser Permanente, Motorola and Bridge Consulting discussing how to engage employees in the business strategy and deliver on the
brand promise.
Planning & Implementing a Rapid, Effective Shared Business Services Function in Asia-Pacific Region
29 June, 2011 | Special Webcast
Key trends in Shared Services in the Asia Pacific Region including methodologies & tools for service & functional effectiveness, Shared
Services models and their relative merits.
Employee Engagement in Health Care
01 June, 2011 | Conference KeyNotes
This Conference KeyNotes Webcast series will include video clips and live discussion of sessions delivered at The 2011 Employee Health
Care Conference.
Executive Coaching: How NASA Prepares High Potentials for More Complex Roles
18 May, 2011 | Conference KeyNotes
This Conference KeyNotes Webcast will include video clips from The Conference Board 2011 Executive Coaching Conference. Highlights
from selected sessions will be featured, including: “Preparing High Potentials for More Complex Roles at NASA.”
Helping Employees Contribute to Business Success
05 May, 2011 | Conference KeyNotes
This Conference KeyNotes Webcast on Extending Your Brand to Employees will feature executives from Convergys and Prudential
Financial discussing how to engage employees in the business strategy and deliver on the brand promise.

Knowledge Transfer in the Digital Age: Crossing Boundaries (Part 3)
30 March, 2011 | KnowlEdge Series
This three-part KnowlEdge Series examines how social media and other digital tools can be integrated with current learning and knowledge
management practices to expand the depth, breadth, and flow of learning and knowledge across an organization with remarkable
efficiency.
Coaching: Today’s Critical Leadership Skill for Engaging and Retaining Key Talent
25 March, 2011 | Special Webcast
This webcast will discuss why it is crucial that leaders at all levels learn and apply the skills necessary to conduct effective coaching
conversations.
Knowledge Transfer in the Digital Age: Crossing Boundaries (Part 2)
24 March, 2011 | KnowlEdge Series
This three-part KnowlEdge Series examines how social media and other digital tools can be integrated with current learning and knowledge
management practices to expand the depth, breadth, and flow of learning and knowledge across an organization with remarkable
efficiency.
Building Internal Organization Design Capability
22 March, 2011 | Conference KeyNotes
This Conference KeyNotes Webcast will include discussion of key themes from The 2010 Organization Design Conference. Special
attention will be paid to “Building Internal Organization Design Capability.”
The Leader as Coach: Improving the Coaching and Collaboration Skills of Leaders in Asia
17 March, 2011 | Special Webcast
Learn from FedEx’s experience working with executives and managers to develop the important skills needed in a lean, fast moving and
innovative organization in today’s Asia. A key insight and requirement for success is that the initiative must be top down, as role modeling is
a necessary driver of success in these areas.
Knowledge Transfer in the Digital Age: Crossing Boundaries (Part 1)
16 March, 2011 | KnowlEdge Series
This three-part KnowlEdge Series examines how social media and other digital tools can be integrated with current learning and knowledge
management practices to expand the depth, breadth, and flow of learning and knowledge across an organization with remarkable
efficiency.
Mobilize Your Organization: Digital Media Goes Mainstream in Support of Corporate Functions (Part 3)
19 January, 2011 | KnowlEdge Series
Explore how digital media are ‘going mainstream’ and becoming an integral part of the core functions of corporations.
Mobilize Your Organization: Digital Media Goes Mainstream in Support of Corporate Functions (Part 2)
08 December, 2010 | KnowlEdge Series
Explore how digital media are ‘going mainstream’ and becoming an integral part of the core functions of corporations.
Corporate Community Involvement
03 December, 2010 | Conference KeyNotes
This Conference KeyNotes Webcast contains video clips of Campbell Soup CEO, Doug Conant, discussing Corporate Social Responsibility
and Monsanto Fund President, Deborah Patterson discussing “Building a Strong Reputation.”
Lean Six Sigma: Improving Performance of Business Support Functions
02 December, 2010 | Special Webcast
A combination of Lean and Six Sigma provides the tools and techniques to accommodate and enhance a wide variety of internal customer
relationships throughout the value chain and to create business improvements on an ongoing basis.
Mobilize Your Organization: Digital Media Goes Mainstream in Support of Corporate Functions (Part 1)
01 December, 2010 | KnowlEdge Series
Explore how digital media are ‘going mainstream’ and becoming an integral part of the core functions of corporations.
Education is a Strategic Issue: National Security and Workforce Quality
01 November, 2010 | Special Webcast
This webcast will discuss what America’s military can tell us about the workforce readiness of America’s youth

Employee Engagement is Everyone’s Business
13 October, 2010 | Special Webcast
This webcast will provide insights into how companies can use employee engagement research to inform not just their HR and talent
management strategies, but also their non-HR business plans that span out across the rest of the organization as well. .
Executive Coaching
21 April, 2010 | Conference KeyNotes
This Conference KeyNotes Webcast will provide highlights of The 2010 Executive Coaching Conference (February, 2010). Video footage
from the live conference will set context for live questions and answers with the presenters.
Extending Your Brand to Employees
24 February, 2010 | Conference KeyNotes
This Conference KeyNotes Webcast will provide highlights of The 2009 Extending Your Brand to Employees Conference (November, 2009).
Global Teams: Achieving Corporate Agility to Address Critical Needs (Part 3)
09 December, 2009 | KnowlEdge Series
The social media channels that are breaking down structural barriers and enabling revolution are proving to be a powerful tool for building
both formal and ad hoc teams within organizations.
Global Teams: Achieving Corporate Agility to Address Critical Needs (Part 2)
07 December, 2009 | KnowlEdge Series
This session will look at how, using global team, P&G innovated a whole new manufacturing process in order to build – and maintain – their
competitive position in Latin America.
Global Teams: Achieving Corporate Agility to Address Critical Needs (Part 1)
01 December, 2009 | KnowlEdge Series
This session will address the human and technical issues related to building and leading an effective cross-functional global team.
Corporate Citizenship through Employee Volunteerism (Part 3)
19 November, 2009 | KnowlEdge Series
For global companies committed to truly global programs, how can non-U.S. employees be more engaged in the company’s community
involvement efforts?
Employee Engagement in Asia-Pacific: The Key to Retaining Critical Talent (Part 2)
17 November, 2009 | KnowlEdge Series
This session will explore how companies can asess their current EVP for those in critical roles against measures of Employee Engagement
and the expectations of key employees.
Corporate Citizenship through Employee Volunteerism (Part 2)
12 November, 2009 | KnowlEdge Series
How do younger workers differ from their older counterparts when it comes to volunteering? How can they best be engaged?
Employee Engagement in Asia-Pacific: The Key to Retaining Critical Talent (Part 1)
10 November, 2009 | KnowlEdge Series
The goal of this session is to help companies in Asia identify, monitor and understand the dynamics of employee engagement with this vital
segment of your workforce.
Corporate Citizenship through Employee Volunteerism (Part 1)
05 November, 2009 | KnowlEdge Series
This session will discuss skills-based and capacity-building volunteerism programs
Investing in Learning during Feast or Famine
27 October, 2009 | Special Webcast
Businesses that continue to invest in their learning and development budgets during economic slowdowns benefit from increased market
share and profitability.

Social Media’s Silver Lining
06 October, 2009 | Special Webcast
This webcast will discuss the approaches, tactics, and business cases for mining the silver lining of social media, thereby creating
productivity-enhancing practices that can advance their own businesses.
Designing and Delivering Engaging Competency-Based Inclusion Training
04 June, 2009 | Special Webcast
This webcast will discuss how companies can best work toward a common mission through analyzing the learning outcomes,
methodologies, and curriculum elements of their Diversity and inclusion programs.
Managing Employee Engagement through a Generational Lens: What Has Changed?
03 March, 2009 | Special Webcast
This webcast will use the lens of generational differences, and the common ground that brings the generations together, to help leaders
create engaging, positive work environments that foster innovation in this economic downturn.
Integrating Training and Capability Development with Talent Management: Collaborative Metrics
27 January, 2009 | Conference KeyNotes
This webcast will discuss making the business case for achieving best business results.

