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David Hoffman actively advises on the development, thought leadership, and
programming for The Conference Board of Asia, and undertakes China-related business
and policy-community engagement worldwide on behalf of The China Center. His areas
of expertise include China strategy and business planning, business environment
analysis and future sensing, best practices for China market development, and
geopolitical and regulatory risk management. David is also considered an expert on
business development and macro-dynamics in the broader Asia region.

David helps guide China Center research projects and outreach activities. He engages
regularly with a team of researchers in China, Singapore, and New York, and helps
coordinate a network of eminent local and global advisors and scholars from The
Conference Board who undertake research or engage in programs of The Conference
Board of Asia. Assessing political economy developments in China, the evolving
geopolitics and commercial impacts of US-China (and broader Sino-western) “strategic
competition”, and the rise and evolution of China as a key marketplace and
geo-economic power are key areas of study for Hoffman at the current time.

Hoffman boasts 31 years as a resident analyst and business developer in China and as
thought leader, strategy advisor, and top management consultant on a wide range of
China and Asia business development and organizational effectiveness issues. After his
long stint in China, Hoffman spent 7 years in the Senior Management role for The
Conference Board of Asia based in Singapore. At that time, in addition to leading The
Conference Board’s activities in Asia, he focused on analyzing evolving China-related
exposures and opportunities for multinational companies and policy makers at a regional
level.
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Prior to joining The Conference Board, David led the
technology-infocomms-entertainment advisory practice of PricewaterhouseCoopers in
China for 21 years. He is a lifelong student of contemporary Chinese political science
and economics and a graduate of Chinese Studies from UC San Diego. He is a fluent
Mandarin Chinese speaker.

David has served as an independent, non-executive director for both Eastern
Broadcasting Corporation in Taiwan and Kakao Corporation in Korea.
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Publications by David Hoffman
Briefs

¢ An interview with David Hoffman, Managing Director of the Conference Board’s China Center
07 March, 2018

Databases

e US-China Gray Swans Watchlist 2023 - Risk Assessment Tool
07 March, 2023

e US-China Gray Swans Watchlist - Risk Assessment Tool
24 December, 2020

Reports

e The Conference Board Measure of CEO Confidence™ for China | H2 2025
17 December, 2025

e The Rise of China’s Product Carbon Footprint System: Implications for Business
14 October, 2025

e CEQ Confidence for China Drops to Pandemic Level Low
09 June, 2025

» Navigating Sino-Western Geopolitical Risk—An Impacts-Based Approach
20 October, 2024

¢ China’s Consumption Challenge
20 March, 2024

e Preparing for a Down Market with Chinese Characteristics
03 December, 2023

e The Upsides of Economic Downside in China
12 October, 2023

» Making Sense of a Changing China
17 August, 2023

e Manaqging Geopolitical Gray Swan Risks
07 March, 2023

» Beyond the 20th NPC | The Road Ahead for Foreign Investors in China
12 January, 2023

o Leveraging the Climate Transition Value Proposition
19 September, 2022

e Leveraging the Climate Transition Value Proposition - Workshop Deck Section 1

03 July, 2022

o Leveraging the Climate Transition Value Proposition - Workshop Deck Section 2
03 July, 2022

 Leveraging the Climate Transition Value Proposition -Workshop Deck Section 3
03 July, 2022

e Leveraging the Climate Transition Value Proposition - Workshop Deck Section 4
03 July, 2022

o Leveraqging the Climate Transition Value Proposition - Workshop Deck Section 5
03 July, 2022

e Leveraging the Climate Transition Value Proposition - Workshop Deck Section 6
03 July, 2022

o Leveraging the Climate Transition Value Proposition - Workshop Full Deck
03 July, 2022

e Manaqing 'New Era' Compliance Risks in China
30 May, 2022

e Taiwan ? Ukraine: A Pragmatic Assessment
04 May, 2022

e Updating Assumptions About US- and EU-China Futures for 2022 and Beyond - Highlights
28 March, 2022

o Updating Assumptions About US- and EU-China Futures for 2022 and Beyond
24 March, 2022

¢ Sino-Russian 'Friendship' and the Ukraine Situation
03 March, 2022
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e Political Economy Factors Point to a Long-Lasting Zero COVID Policy Stance
22 February, 2022

» Navigating the 'New Era' of Great Uncertainty
13 December, 2021

e The Dutiful Company
07 December, 2021
e The Future of Enterprise IT for MNCs in China
22 November, 2021
e Doughnut Economics
11 November, 2021
e Asia Corporate Purpose Monitor
11 October, 2021
e China CEO Council
20 August, 2021
o External Circulation - Assessing Part 2 of China's Dual Circulation Strateqy
20 August, 2021
e De-risking China: How Can Strong HQs Alignment on Risk Management in China Best Be Achieved?
14 July, 2021
* Headquarters-China
17 May, 2021
» What Does China's Update of its Anti-Monopoly Law and New Requlations for the
05 May, 2021
¢ Engaging Chinese Capital
09 April, 2021
e China for China: What Is the Shape of Things to Come for MNC Business in China?
28 December, 2020

e China CEO Council "China for China" Session Workshop Deck
24 December, 2020

e The "Perfect Storm" - How Are MNCs Transforming their People Strategies to Meet Emergent China Challenges?
23 September, 2020

e China CEO Council "One World, Two Systems" Session Workshop Deck
30 June, 2020

» Understanding China's Corporate Social Credit System - Insights from the May 2020 Deep Dive Exchange
09 June, 2020

» Market Bifurcation and Supply Chain Decoupling Will Accelerate in the Wake of COVID-19
06 May, 2020

» Beyond the COVID-19 Crisis - Local Mobility Controls Point to a Re-Fragmentation of the China Operating Environment for MNCs
16 April, 2020

o Tighter Mobility and Socioeconomic Controls at the City Level Will Likely Feature in the China's Post-Coronavirus Business
Environment

03 April, 2020

e Should Foreign Companies in China Be Worrying About China's Corporate Social Credit System Now?
06 March, 2020

» Responding to the Coronavirus Crisis: Selected Ideas and Learnings for Asia&#146s Finance Management Leaders
04 March, 2020

o New Capital Constraints May Spell Opportunity for MNCs
08 October, 2019

¢ ICT Supply Prohibitions for Chinese Tech Giants

03 July, 2019

e China's "Intangible Investment" Continues to Underperform
08 May, 2019

e US-China Trade Deal — Getting the "Game Changer" for Business Right
16 April, 2019

e China CEO Council Session Report: Looking Beyond the Regulatory Trees to Assess the Regulatory Forest
21 December, 2018

e China Center Quick Note: Mind the Gaps
15 November, 2018

» Assessing the trajectory of the RMB
22 August, 2018

e China CEO Council Session Report: Digitalizing China—what business impacts are foreseeable?
22 August, 2018
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e Deep Dive Exchange Session Report: China's Cybersecurity Law
14 June, 2018

e China Center Research Brief: 'Huge' Trade Deficit Smaller than Thought
05 April, 2018
o China Center Deep Dive Exchange Session Report: Military Tensions in Northeast Asia and the South China Sea
29 September, 2017
e China CEO Council session report: Will the world change China. or will China change the world?
21 August, 2017
e China Center Deep Dive Exchange Session Report: The Party Returns - Assessing the New Government Relations Challenges
13 July, 2017
e China Center
17 November, 2016
e China CEO Council Session Report - Getting through to 2022
16 August, 2016
» Deep Dive Exchange Series: Labor Strife in China - Anticipating Stress Points, Preparing to Respond
08 April, 2016
e China CEO Council Session Report - Masters vs. Markets
11 January, 2016
o No More Tiers: Navigating the Future of Consumer Demand across China's Cities (CHRO Strategic Implications)
14 December, 2015

* No More Tiers: Navigating the Future of Consumer Demand across China's Cities (CFO Strategic Implications)
11 December, 2015

e The China Human Capital Planning Roundtable -- Session Report
06 December, 2015
e No More Tiers: Navigating the Future of Consumer Demand across China's Cities (CMO Strateqgic Implications)
19 November, 2015
e China Center Quick Note: One Belt. One Road. Lots of Questions
09 September, 2015
¢ China Center Quick Take: Financial Market Volatility
26 August, 2015
e China Center Quick Take: The New Third-Party Payments Regulations
14 August, 2015

e China Center Quick Note: Beijing’s Pyrrhic Victory Over the Equity Rout

27 July, 2015
¢ China CEO Council Session Report -- Getting to a
20 July, 2015

e Deep Dive Exchange Series: The New Face of the Compliance Function in China
05 June, 2015

e China Center Chart of the Week: China’s FDI numbers are not adequate for gauging foreign investor sentiment
11 May, 2015

» Deep Dive Exchange Series: Managing Information Security Risks in China
24 March, 2015

e The Long Soft Fall in Chinese Growth: Implications for the CFO
16 December, 2014

e The Long Soft Fall in Chinese Growth: Implications for the CHRO
16 December, 2014

e China CEO Council Session Report -- The China Dream for MNCs
08 December, 2014

e The Long Soft Fall in Chinese Growth: White Paper
17 October, 2014

e The Long Soft Fall in Chinese Growth: Business Realities. Risks, and Opportunities
16 October, 2014

» China CEO Council Session Report -- Facing Change: Sustaining and driving growth during uncertain times in China
06 August, 2014

e Deep Dive Exchange Insights: State of Attack - Preparing for and Responding to Attacks from State Media
14 May, 2014

e China CEO Council Insights: The Gateless Gate -- The Future for Foreign Investors in China
14 November, 2013

» Deep Dive Exchange Insights: Wage Escalation in China -- What Assumptions Make Sense for the Future?
10 October, 2013

e China Center Quick Note: Protecting the “home team” -- the fla
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11 September, 2013
e China CEO Council Insights: Reality Check -- MNC Prospects for the Next Wave of Reform
13 June, 2013
e China Center Quick Note: Barring the unexpected. China’s economy to downshift considerably. as a natural consequence of both
size and maturation
21 February, 2013
e China Center Quick Note: China’s “Elections” and the Future of Reform
21 November, 2012
e China Center Quick Note: The Missing Tea Leaves
17 August, 2012

e China Center Quick Note: China’'s Consumption Paradox

16 July, 2012
e China’s 12th Five-Year Plan — Implications for Human Capital
18 April, 2012

e China Productivity: Labor Productivity by Ownership Type
20 March, 2012

» Business and Sustainability in China: Company Responses to a National Priority
01 December, 2011

e China Center QuickNote: Planning for opportunities in the event of over-slowing in China
08 August, 2011

e Under Pressure The Widening Wage Gap between China's Haves and Have-Nots
22 November, 2010
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