THE CONFERENCE BOARD™

Leadership Experiences

Executive development for you and your team

---

Learn to clearly communicate strategy
Create the conditions for personal and organizational success
Drive complex, cross-cultural and diverse initiatives
Encourage speed, flexibility and adaptability to change
Stimulate innovation and creativity

For more program details and a list of currently available dates,
please visit www.conferenceboard.org/leadershipexperiences

A unique leadership experience
The Conference Board Leadership Experiences leverage the power of
experiential learning to demonstrate how senior executives can better
instruct, inspire, and equip their teams to manage successfully through
uncertainty and change. The programs, which take place on the battlefields of Gettysburg, Normandy, and Waterloo, and at the Johnson Space
Center, Space Center Houston, and Kennedy Space Center, are facilitated
by experts in history, strategic studies, innovation, culture change, and
organizational effectiveness.
Who should attend
Our Leadership Experiences are designed for executives who are committed to their ongoing improvement. Participants have included chairmen,
chief executives, managing directors, high potentials, and other leaders
who play a key role in shaping corporate strategy.

Partial listing of previous participating organizations
Aetna
Alcoa
Best Buy
Blue Cross Blue Shield
Boeing
Bristol-Myers Squibb
Caterpillar
Chevron
Deloitte
Dow Chemical
FedEx
Harley Davidson
Healthpoint
HSBC-North America
Leo Burnett Worldwide
Liberty Mutual
Lockheed Martin
Maersk

McDonald’s
Merck & Co
Microsoft
Nationwide Insurance
Nokia
PetSmart
PG&E
Pitney Bowes
Raytheon
SAP
Target
Thomson Reuters
Time Warner
Turner Construction
Tyson Foods
U.S. Army
U.S. Federal Reserve
Wal-Mart

The Apollo Program
A decade of leadership in three days
Your company may not be attempting a moon landing, but both major and
minor initiatives require the same focus and attention for successful execution.
Lessons learned from the Apollo Program, whose goals were chosen, in the
words of President Kennedy, “not because they are easy, but because they are
hard,” can help leaders address some of today’s most pressing challenges.
Participants delve into adaptive leadership strategies, confronting the challenges
of innovation and how to maintain a global advantage, build teamwork, and
improve crisis management strategies. Through the exploration of critical Apollo
Missions, the program offers leadership insights on maintaining excellence
in execution, improving workforce readiness, and developing strategies for
implementing change. The program takes place on site at the Johnson Space
Center, Space Center Houston and Kennedy Space Center.
Upcoming Apollo dates

May 6 –8, 2013 – Houston, TX
June 19-21, 2013 – Cape Canaveral, FL
October 21-23, 2013 - Houston, TX
December 4-6, 2013 – Cape Canaveral, FL

The Apollo Leadership Experience is one of the best (if not the best) courses I
have been to. The Conference Board selected excellent materials, provided great
examples, and put together an experience that could translate key learnings from
the NASA Apollo days to our current business needs. The tours of the Rocket Park,
the Neutral Buoyancy Laboratory, and Mission Control will be something I will
remember for the rest of my life.
Laksen Sirimanne
Vice President
Research & Development
Edwards Lifesciences Corp.

For U.S. - based attendees, contact
Amanda Spears +1 212 339 0256 or amanda.spears@conferenceboard.org
For EMEIA - based attendees, contact
Johan Witters +32 2 679 5060 or johan.witters@conferenceboard.org

Gettysburg
Lead in the future by learning from the past
Walk in the footsteps of those who took part in this pivotal battle of the Civil
War, and discover what causes some to adapt, adjust, and triumph, while
others falter and fail. As a participant in this highly interactive program, you
will explore decision making at its most intense, on the battlefield sites where
leaders’ strengths and weaknesses were revealed. Draw parallels from this
historic struggle that will better equip you to guide your organization through
difficult times. Gain valuable insights and new leadership skills, including:
• The ability to inspire and clearly communicate strategic intent
• The willingness to collaborate
• The capacity to persevere
• The resourcefulness needed to take action in unclear circumstances
Upcoming Gettysburg dates

June 26-28, 2013 – Gettysburg, PA
September 11-13, 2013 – Gettysburg, PA

The two days spent on the Gettysburg battlefield provided immediately applicable
lessons that have become core to how my team plans, interacts, and executes for
success. Put simply, The Conference Board Gettysburg has provided a common
language and approach for communicating and decision making.
Deb Affonsa
Senior Director
Operational Strategy and
Transaction Management
PG&E

For U.S. - based attendees, contact
Amanda Spears +1 212 339 0256 or amanda.spears@conferenceboard.org
For EMEIA - based attendees, contact
Johan Witters +32 2 679 5060 or johan.witters@conferenceboard.org

Normandy

Waterloo

Business lessons from D-Day

Decision making under pressure

The Normandy Experiential Program
has proven to be a powerful and
effective exercise to align management teams or bring together disparate
groups of global leaders. During the
session at Normandy, you walk the
beaches and retrace the key stages
of the invasion. You hear about the
staggering obstacles and harrowing
odds faced by Allied commanders and
the officers who confronted a nearimpregnable line of defense. Learn to
think about complexity and act with
confidence in the face of overwhelming pressure, fast-moving events, and
missing or contradictory information.
Working with our team of facilitators,
you and your fellow participants will
relate the planning and execution
choices made by these leaders to your
own corporate leadership environment.
Gain insight into how to:

Walk through the legendary
battlefield at Waterloo and examine
the key leadership decisions that
shaped the outcome of one of
Europe’s most important battles.
The Waterloo program offers unique
insights into the very different
command styles of two of history’s
great leaders: Napoleon Bonaparte,
a man supremely gifted in his ability
to inspire and command, and the
Duke of Wellington, a consummate
and determined commander whose
leadership turned a vast and diverse
international organization into a
cohesive, well-oiled fighting unit. This
day-and-a-half program examines
decisions made by these military
giants, as well as those down the
chain of command. Participants
analyze what worked and what failed,
and draw critical lessons from history
that can further success in today’s
increasingly competitive global
business environment.

• Change the goals but not the mission
• Take action with ambiguous information
• Encourage individual initiative
• Adapt swiftly to unforeseen events
Upcoming Normandy date

Upcoming Waterloo dates

May 16 – 17, 2013 – Waterloo, Belgium

May 12-16, 2013 – Paris/Normandy,
France

For U.S. - based attendees, contact
Amanda Spears +1 212 339 0256 or amanda.spears@conferenceboard.org
For EMEIA - based attendees, contact
Johan Witters +32 2 679 5060 or johan.witters@conferenceboard.org

Customized Leadership Experiences
The Conference Board customizes experiential leadership programs for your
team, high-potentials, or other cohorts. We work directly with you before,
during and after the session to create a program aligned with your strategic
goals which will help your team tackle critical issues, overcome obstacles, and
move your organization forward.

Unique, interactive team-building events
Planning
We will explore the specific objectives of the group, and discuss how the
leadership experience and its various components might best speak to those
challenges.
Design and execution of pre-event attendee survey
This step provides us (and you) with a clear understanding of each participant’s
expectations, previous leadership development exercises, and pressing leadership challenges.
Program execution
The Experiential Programs team will schedule and arrange all logistics for the
event, and run all on-site activities.
Follow-up
A post-event evaluation process will be conducted through questionnaires
and, if appropriate, individual phone interviews. In collaboration with your lead
contact(s), key outcomes will be highlighted to help ensure the development of
an actionable plan.
…the best leadership development
program I have ever attended.
Don Crosby
Senior Vice President
International and
Corporate Human Resources
McDonald’s Corporation

…an opportunity to look inside a
leadership team and understand how
the dynamics of leadership and personalities can change the outcomes.
Paul Stone
Vice President, Asset Protection
Best Buy

For more program details, please visit
www.conferenceboard.org/leadershipexperiences

A decade of leadership
in three days

