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No battle plan survives contact with the enemy - find out how to change
yours to survive contact with the competition.

Get the Critical Information You Need to Manage Across Boundaries

Unique Interactive Team Building Event

An Exclusive Opportunity for Senior Executives

- Katharina Auer, Head of Global Internal Communications, Shell International B.V.

- Eric Jackson, Vice President, Worldwide Corporate Communications, FedEx

- Paul Stone, Vice President, Loss Prevention, Risk Management, Best Buy Co., Inc.
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A strategic leadership experience
like none other

Limited in size by design, this highly interactive experience provides a valuable
opportunity for executives to exchange observations on leadership and strategy
in a collegial, history-rich environment. We encourage participants to come
with questions and issues that can be raised and discussed within the group.

| eadership Experience Program

Sun 26 April Hospitality suite at the Sofitel Arc de
Triomphe.
Mon 27 April Travel to the Normandy region. After lunch,

we will conduct a strategic overview of the
planning and coordination of the “Overlord”
invasion.

Special Presentation
“Eisenhower: The Loneliness and Isolation
of High Command”

Tues 28 April Pegasus Bridge Wed 29 April Ste-Mére-Eglise

- Encouraging initiative and improvisation - Establishing and ensuring consistency
in the absence of direct supervision. of communication throughout your

- Mission clarity and contingency planning organizational structure.
to ensure organizational success. * Leading across internal and external

- Assessing succession readiness in boundaries, and organizational and
critical line/tactical units. geographical cultures.

) ) * Leading geographically dispersed

Hillman Redoubt (overlooking Sword Beach) units without regular direct contact

+ Using implementation/execution scenarios or means of real-time communication.
to facilitate understanding of the strategic
plan. Pointe du Hoc

- Leadership “consciousness” in allocating * Decision-making and delegating in a
resources to achieve goals and mitigate risks. rapidly and ever-changing environment.

* Focusing on objectives and goals

Mulberry Harbors at Arromanches constantly and consistently.

* Focusing early on .technological innovation - Delegating effectively while formulating
to overcome anticipated obstacles and create strategy.
a competitive advantage.

- Leadership's role in creating an environment Omaha Beach
that stimulates innovation. - Identifying goals, opportunities and

risks when data and intelligence diverge.
Long-sur-Mer S .
+ Building alliances and teamwork across

* The detrimental impact of relying too heavily boundaries of authority.
on a primary strategy.
Thurs 30 April Return to Paris or directly to Charles de
Gaulle Airport.




For more information,
please contact:
Nina Young

212 339 0296
nina.young@conference-board.org

Or visit
www.conference-board.org/normandy

Register online at
www.conference-board.org/normandy

The Conference Board Leadership Experience at Normandy

April 26 - 30, 2009

Registration fee:
$7,950 Associates of The Conference Board
$9,950 Non-Associates

Fee is all-inclusive. Please call Nina Young at 212-339-0296 for details.

Registration Form

[ Yes, please register me for The Conference Board Leadership Experience at Normandy.

Name

Company

Title

Address

City State Zip

Tel () Fax ()

E-Mail

Asst Name

AsstTel () Fax( )

Asst E-Mail

Payment
[0 Check payable to The Conference Board for $

Charge to my: [0 American Express [ Discover [0 MasterCard [ Visa

Acct. No. Exp. Date

Signature Date

Please return to:

Nina Young, Executive Programs
The Conference Board

Fax 212 836 9706
nina.young@conference-board.org

Or register online at:
www.conference-board.org/normandy

Cancellation Policy
Full refund available for cancellations received before
February 28, 2009. No refunds will be given after February 28.

* All dates, times, and fees are subject to change.

The Conference Board Leadership Experiences

www.conference-board.org/leadershipexperiences

Gettysburg
Revisit the Battle of Gettysburg in the context of today’s management challenges,
and build the leadership skills you need to succeed.

Waterloo

By studying military leadership, both in victory and in defeat, these programs
identify and explore key elements of good management and strategic decision-
making that can help business executives lead their companies to success.
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